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1 - Mission

The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

1.A - Core Component 1.A

The institution’s mission is articulated publicly and operationalized throughout the institution.

1. The mission was developed through a process suited to the context of the institution.

2. The mission and related statements are current and reference the institution’s emphasis on the
various aspects of its mission, such as instruction, scholarship, research, application of
research, creative works, clinical service, public service, economic development and religious
or cultural purpose.

3. The mission and related statements identify the nature, scope and intended constituents of the
higher education offerings and services the institution provides.

4. The institution’s academic offerings, student support services and enrollment profile are
consistent with its stated mission.

5. The institution clearly articulates its mission through public information, such as statements of
purpose, vision, values, goals, plans or institutional priorities.

Argument
1.A.1.

As the oldest community college in lowa, North lowa Area Community College has embodied the
pillars of the mission statement for over one hundred years, always centering on students,
community, and leadership.

The Mission, “North Iowa Area Community College enriches lives through comprehensive
educational opportunities, a commitment to learner success, community engagement, and
leadership,” was reviewed and updated along with the Vision and Core Values during a year-long
series of discussions held in 2017 in conjunction with the development of the 2018-2023 Strategic
Plan (pg. 78) and Strategic Goals (pg. 44). To facilitate the process, the College contracted with the
University of Northern Iowa's Institute for Decision Making (IDM), who developed an initial
timeline for the Mission, Vision, and Core Values review and input process. A College Strategic
Planning Committee was created to work with IDM to advance the planning process.

In developing its Mission, Vision, and Core Values, NIACC engaged hundreds of students, faculty,
staff, alumni, business leaders, and citizens across the nine-county service area. Community input
sessions were held in seven communities and one on campus, with public notice and direct mail
invitations sent to school board members, school administrators, business leaders, city and county
officials. All community listening posts followed a common agenda. Additionally, over 6,000 emails
were sent with a survey to an even broader audience of donors, alumni, legislators, area businesses,
and retirees, with 148 responses received (pg. 56).
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The NIACC Board of Directors approved the 2018-2023 Strategic Plan and its accompanying
Mission, Vision, and Core Values at its December 2017 Board Meeting.

1.A.2.

NIACC’s Mission, Vision, and Core Values are current and reference the College’s emphasis on
instruction, public service, economic development, and culture. NIACC’s mission statement reflects
its comprehensive community college model and dedication to helping students succeed, supporting
the surrounding community, and leading the North Iowa region.

In April 2022, the Board of Directors reviewed the revised goals (later renamed Strategic Priorities)
for the 2018-2023 strategic plan at their Spring Board Retreat (pg. 3). Considering the worldwide
pandemic, the five strategic priorities of the institution were evaluated, and it was determined three
strategic priorities: Elevate Organizational Excellence, Enhance Teaching, and Increase Enrollment
and Retention would become the primary focus as the institution recovered post-COVID. The Board
approved (pg. 4) extending the revi trategic Plan through 2025.

Each month, a different college division presents a written Monitoring Report (pg. 11) to the NIACC
Board, focused on What We Do, For Whom, and At What Cost. Board members provide written and
verbal feedback that is reviewed and addressed in subsequent reports to the Board. Monitoring
Reports were further improved in 2022 to include alignment with NIACC’s Mission, Vision, and
Core Values. (See example: Continuing Education pg. 2). All areas of the College are covered by
these Monitoring Reports and presented to the Board of Directors at least once a year. (See sample
reports: Academics, Administrative Services, Institutional Advancement, Athletics.)

1.A.3.

NIACC offers a wide range of support services to promote learner success. Comprehensive
educational opportunities include credit and non-credit offerings for learners of all ages and interests.
College-wide initiatives such as Guided Pathways and Title III grant activities strengthen NIACC’s
commitment to learner success.

Community engagement opportunities abound through the Performing Arts and Leadership Seri
John Pappajohn Entrepreneurial Center, Continuing Education offerings, and NIACC’s athletic
teams. The Volunteer Center, Lifelong [earning Institute (LLLI), the Retir nior

Program (RSVP) provide an opportunity for further community engagement through education and
service.

The College aims to be a leader in the communities and economy in North lowa. As a higher
education institution, NIACC often is a leader at the state and national levels. Since 2013, NIACC
has been recognized by the Aspen Institute’s Prize for Community College Excellence five times and
placed in the Top 150 Community Colleges nationwide for its student completion initiatives. In
2023, NIACC was named a semifinalist (top 25) for the Aspen Prize. An invitation to apply for the
Aspen Institute’s Prize is based on achievements in student learning, certificate and degree
completion, employment and earnings, and a high level of access and success for minority and low-
income students. Other examples of NIACC'’s leadership include being invited to join the Alliance
for Innovation & Transformation (AFIT), “an association of innovative higher education CEOs who
are committed to transforming their organizations in the face of unprecedented challenges and
change;” being one of the first community colleges in lowa to implement Guided Pathways fully; and
participating in a national pilot group of the Non-Credit to Credit Alignment Lab.
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1.A4.

The College ensures that academic programs and services are consistent with its Mission by always
focusing on what's best for the student. NIACC's Mission, Vision, Values, and Strategic Priorities are
structured to serve a broad audience. Career programs have been established to serve major industry
sectors in the College's nine-county service area, and advisory committees are used to evaluate these
programs and identify emerging needs in the market. The Career Placement Report provides
evidence that NIACC's academic programs are consistent with its Mission to enrich lives by
providing educational opportunities to meet the needs of area employers and result in gainful
employment for graduates.

Guided Pathways began implementation in 2018 with a plan for full implementation within two
years. Guided Pathways aims to provide a clear pathway for students to complete their degrees,
reducing their overall costs and time to completion. Programs are mapped to clarify the path to
degree completion, career advancement, and further education. Students select their Meta Major
during the application process and receive structured support with advising, wrap-around services,
and progress monitoring to provide ongoing feedback and support as needed.

NIACC provides various student support services, including a testing center, professional tutoring,
peer tutoring, math lab, disability services, FAFSA assistance, veteran’s assistance, TRIO Student
Support Services, Student Assistance Program, career counseling, mastery program, Supplemental
Instruction, OnTrack Program, IPASS Program, PACE support, Wellness Hub, and technology help
desk.

Utilizing a holistic advising approach, students are required to meet with their assigned academic
advisor each semester to register for classes. At each advising appointment, advisors check in with
the student to determine if they need additional resources and connect the student to the appropriate
service on campus or in the community. During the semester, academic advisors are notified by
faculty through an alert system, Dropout Detective, when students become at risk of not completing
the course. This allows the academic advisor to reach out to the student and help them with academic
or personal issues that are causing challenges to their academic success. Moving forward, Dropout
Detective was replaced in Fall 2023 by EAB’s Navigate, which provides similar early alert
functionality and allows advisors to send positive recognition to students.

As an open admissions institution, NIACC’s mission is to ensure the success of all learners. Any
student is given the chance to earn a degree, diploma, or certificate, explore a career field, prepare for
the High School Equivalency Diploma (HSE), learn English as a Second Language (ESL), engage in
lifelong learning and personal enrichment, receive workforce training, and learn new skills from a
cadre of faculty and instructors (pg. 10) who are deeply invested in the success of every student and
the delivery of quality instruction. In 2022, 3,210 students (2,091 FTE) were enrolled in credit
programs and 11,203 in non-credit offerings. The student population for credit programs was 55.9%
female/44.1% male, with an average age of 21.4, and 14.7% from racial and ethnic minority groups
(NIACC Profile 2022).

The John V. Hansen Career Center was opened in Forest City, serving four school districts, to
educate high school concurrent enrollment students in four program areas determined by labor

availability and workforce characteristics. Community, business, and workforce offerings, including
HSE, ESL, and Adult Education and Literacy (AEL), are also available to the public. A second center

will open in Charles City in 2024 with similar offerings and serve seven school districts.
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1.A.S.

The College communicates its Mission, Vision, and Core Values externally via the NIACC website,
catalog, newsletters, and news releases. These statements are displayed across campus on digital
signage, computer lab lock screens, and fabric banners, ensuring everyone recognizes the importance
of the College’s Mission, Vision, and Core Values.

Marketing items displaying the Mission, Vision, and Core Values have been provided to employees
to ensure these are top of mind while at their desks or working with students. These elements are also
included in the Student Handbook (pg. 3) and Employee Handbook (pg. 6) and are discussed during
new faculty (pg. 2), employee, and board member orientation (pg. 39). Faculty minimum
qualifications require (pg. 7) a knowledge of the history and mission of the College. Each part of the
Employee Handbook, including a review of the Mission (pg. 3) is discussed during employee
orientation.

Our Cornerstone performance module will require employees to link performance and evaluation
goals to the College's strategic priorities in the upcoming year. We are currently piloting the new
system with HR and IT.

Ensuring that the mission is embedded in scholarship and higher education programs was
extensively articulated during the capital campaign to construct a new STEM Center and Simulation
Center.

Sources

e 2019 Aspen Institute News Release

e 2023-2024 NIACC - Full Catalog

e 2023-2024 Student Handbook.pdf

e 2023-2024 Student Handbook.pdf (page number 3)

e 2023-2024 Student Handbook.pdf (page number 4)

¢ Academic Affairs - Monitoring Report 2023 final

¢ Admin Services Monitoring Report 2022.pdf

e Admin Services Monitoring Report 2022.pdf (page number 13)
e Admin Services Monitoring Report 2022.pdf (page number 14)
¢ Advising Academic Evaluation example.pdf

¢ Advisory Committee Members

o AFIT webpage

e Application for Admission

e April 2022 Board Retreat Minutes Strategic Plan Revision

e April 2022 Board Retreat Minutes Strategic Plan Revision (page number 3)
e Aspen Prize Semifinalist 2023 News Release

e Athletic Teams webpage

e Athletics Monitoring Report 2023

e August 2017 Strategic Planning Workshop Input Sheets Compiled
¢ Blank Monitoring Report Feedback Form

e Career Link webpage

e Career Placement Report 2022

e Community Meeting Invitations for Strategic Plan 2017
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e Community Resource Directory

e Continuing Education Monitoring Report December 2022

e Continuing Education Monitoring Report December 2022 (page number 2)
e Cornerstone FY24 Goal Planning Task Workflow

e Dec 2017 Board Agenda and Minutes

e December 2017 Board Book.pdf

e December 2017 Board Book.pdf (page number 44)

e December 2017 Board Book.pdf (page number 78)

e Draft Working Agenda for Listening Sessions

e Email Example to Alumni for Survey

e Employee Handbook FY2024

e Employee Handbook FY2024 (page number 3)

e Employee Handbook FY2024 (page number 6)

o ESL webpage

e Fabric banners

e FINALCommunity Ed Jan May 2023

e Forest City Laborshed Area Report 2019

e FY2024 Board Policy Manual

e FY24 Board Orientation.pdf

e FY24 Board Orientation.pdf (page number 11)

e FY24 Board Orientation.pdf (page number 39)

e FY24 Institutional Advancement Monitoring Report

e Guided Pathways Webpage

e HSED webpage

e Instructor Professional Status Record Templates

e Instructor Professional Status Record Templates (page number 7)
e InTouch 100 Years issue

e Invitation and Final List Strategic Planning Committee 2018-2023
¢ John Pappajohn Entrepreneurial Center webpage

¢ JPEC Venture School news release

e JVHCC General Information and FAQ

o Keeping NIACC First Capital Campaign Booklet

e List of Programs and Non-Discrimination Statement

e Meta Major Sheets

e Mission Vision Values Digital Signage

e Mission Vision Values in Catalog

e Mission Vision Values webpage

* MVV Lock Screens

e NCAL Partners webpage

e New Faculty Orientation Week 2023

e New Faculty Orientation Week 2023 (page number 2)

e NIACC 2022 Profile

e NIACC 2022 Profile (page number 10)

e NIACC Athletic Brochure

e NIACC DiscoverU Summer Edition

e NIACC Guided Pathways Annual Update Report May 2023
e NIACC Kick Off Session Session Summary Report Dec 15 2016
e NIACC LLI Spring 2023 Catalog.pdf

e North Iowa Business Sectors webpage
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e October 2022 Board Minutes Strategic Plan Extension
e October 2022 Board Minutes Strategic Plan Extension (page number 4)
e Performing Arts and Leadership Series webpage

e Service Area Map webpage

e Services and Programs

e Shared Verbal Comments Strategic Priority Worksheets
o SI webpage

e Strategic Plan Community Session Invite Lists

e Strategic Plan Community Visits Schedule

e Strategic Plan Input Invitation and Online Survey 2017
e Strategic Plan Revisited 2018-2025

e Strategic Planning Sessions 2017.pdf

e Strategic Planning Sessions 2017.pdf (page number 56)
e Students - Strategic Priority Worksheets

e TGIF-7.28.23 FacultyStaff

e Title Il Activities

e Tutoring webpage

¢ Volunteer Center LLI RSVP webpages

¢ Volunteer Center LLI RSVP webpages (page number 2)
e Volunteer Center LLI RSVP webpages (page number 3)
e Workforce Training webpage
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1.B - Core Component 1.B

The institution’s mission demonstrates commitment to the public good.

1. The institution’s actions and decisions demonstrate that its educational role is to serve the
public, not solely the institution or any superordinate entity.

2. The institution’s educational responsibilities take primacy over other purposes, such as
generating financial returns for investors, contributing to a related or parent organization, or
supporting external interests.

3. The institution engages with its external constituencies and responds to their needs as its
mission and capacity allow.

Argument

1.B.1.

NIACC serves the public by offering credit and non-credit programs, including Career Link
concurrent enrollment programs. The John V. Hanson Career Center opened in Forest City in 2021,
serving four partnering school districts offering credit training in high-demand fields. A similar

center will open in 2024 in Charles City with seven partnering schools.

NIACC’s nine-member rning Board represents the constituents of the nine-county service area.
Each member is elected to serve a four-year term by voters within their district.

NIACC welcomes all students regardless of preparedness or financial ability as an open-access
institution. There are a variety of services that provide nonfinancial and financial support to
underserved populations in the service area. Adult Education and Literacy (AEL) (pgs. 9-10) offers
high school equivalency (HSED) instruction and testing, English as a Second Language (ESL), and
Adult Basic Education (ABE).

1.B.2.

As a public community college, NIACC’s educational responsibilities to the North lowa region,
grounded in its mission, vision, and values, take precedence over other purposes. NIACC does not
serve any investors or parent organizations. All of lowa's community colleges are governed by a
locally elected board of directors and comply with approval standards adopted by the State Board of
Education. The NIACC Board of Directors retains its responsibilities for the College governance
provided by Chapter 260C (pg. 5) of the Code of Iowa.

The College and its Board of Directors are both committed to the success and completion of the
students served. The Board not only supports NIACC's role in providing access to post-secondary
education and training but, importantly, supports programs and services that move students towards
completion of credentials, certificates, and degrees. The Board supports actions taken by the College
to provide clear and coherent educational pathways leading to high rates of student success.
Additionally, the Board expects the College to address the changing needs of its students and
communities, address current educational achievement gaps, and for the College to act through
evidence-based decision-making, supporting collaboration and an institutional responsibility for the
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success of our students (Board Policy 1.02 pg.11).
1.B.3.

As a comprehensive community college, NIACC’s commitment to serving the community is evident
in the Mission, Vision, and Core Values statements. Aligning with NIACC’s mission to enrich lives,
the College works with external constituencies like high schools and businesses through concurrent
enrollment, Regional Career Academies, workforce training, and economic development.

The 2018-23 Strategic Planning Process facilitated by the University of Northern lowa's Institute for
Decision Making (IDM) included extensive involvement of internal and external stakeholders. The
IDM facilitators led a Strategic Planning Leadership Team of students, staff, faculty, administration,
and community members. The process for developing the strategic plan (addressed in 1.A.1) included
all-staff meetings, community forums, and the utilization of an online survey to capture additional
feedback for those unable to attend a face-to-face session. The leaders in communities, school
districts, local governments, and businesses were identified and individually invited to participate in
public forums.

Each Career and Technical Education (CTE) program has an advisory committee of area business
leaders relevant to the program. The advisory committees meet twice annually to discuss industry
needs to inform college curricula.

To better meet the diverse needs of the academies and our workforce, our Building Trades program
underwent a major curriculum revision, including non-credit to credit options offered through
Continuing Education. Students may now enter the program via one of three on-ramps:

o A Regional Career Academy
¢ Non-credit offerings through continuing education

e The traditional credit program

Students who choose to enter the workforce after one year at the career academy are awarded a
certificate. In contrast, diploma-bound students must finish the curriculum in a third term held in the
summer. Continuing education students start with a non-credit certificate that can be articulated to
credit should they choose to enter the program immediately or at some point in the future.

NIACC was awarded its first National Science Foundation (NSF) Advanced Technological Education
(ATE) grant, NextGen Technicians: Addressing Industry Demand for Robotics (DUE #1901957), in
2019. Through interactions with local businesses and industry, as well as the program advisory
committee, the College recognized the need to infuse more robotics into an existing program but also
recognized the heavy financial lift in adding robotics equipment of the caliber necessary to catapult
the program to the next level. Through NSF ATE grant funding ($299,962), the College purchased
several collaborative robots, trained faculty, and added third-party credentials in robotics to the
curriculum.

When the focus on robotics became a central theme for businesses during the COVID-19 pandemic,
the College submitted and received a second grant with the NSF ATE, an Instrumentation
Acquisition grant for $499,871. Advancing NextGen Technicians: Addressing New Industry Demand
for Robotics Because of COVID-19 (DUE #2055293) began in 2021 and was focused on adding
additional robots and faculty training. As a result of this ongoing focus on continuous programmatic
improvement, the program added an advanced robotics course and another third-party credential.
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NIACC’s 2022 Profile by the lowa Department of Education shows that the College’s non-credit

enrollment ranks 6% (pg. 8) out of the 15 community colleges. However, NIACC ranks 15t in the
state (pg. 3), at 10.3%, in non-credit market penetration. These high enrollment numbers are
attributed to NIACC meeting the requests for training and education from area citizens and
employers.

NIACC's five education outreach centers have a local advisory board that provides ideas and input on
needed courses and educational opportunities in each community. This approach ensures each part of
the district receives the educational opportunities desired.

The vision of the NIACC John Pappajohn Entrepreneurial Center/Small Business Development
Center (JPEC/SPDC) is to be the leading source for entrepreneurship education programs and small
business counseling/support services throughout the nine-county service area. The center serves as a
liaison for additional resources to enhance the entrepreneurial environment and improve client
results. The center collaborates with other organizations to achieve this vision. Between 2019 and
2022, JPEC worked with 83 businesses, resulting in 388 new jobs and over $25 million in capital
investment. During the pandemic, JPEC created a Small Business Help Line that assisted 218
businesses in understanding what funding programs they qualified for, creating financial statements
to file for grants and loans, and answering basic questions on unemployment. In nearly every
conversation, business owners were glad to have help navigating the rapidly changing information
available. In addition, JPEC made 322 calls to past clients to provide information needed to apply for
funding programs. From mid-March to the end of May, JPEC served 737 clients.

NIACC partners with area businesses to provide experiential learning and create a talent pipeline
through career immersion events, work-based learning experiences, and internship placements.

The Iowa Industrial New Jobs Training Program (260E) (pg. 17) creates training funds for new and
expanding businesses. NIACC works with area businesses to identify needs and deliver customized
training.

NIACC’s Lifelong Learning Institute (LLI), a membership organization, is a community of adults
participating in non-credit learning without grades, tests, papers, or long-term classes. Membership
provides additional benefits to utilize campus facilities.

RSVP, or the Retir nior Volunteer Program (pg. 6), recruits adults 55 and older to use their
skills, talents, and life experience to help others in their community with a focus on promoting
childhood literacy. The majority of volunteers serve in area elementary schools. RSVP also connects
volunteers with opportunities to serve at local non-profit organizations.

Balance-Agility-Strength-Endurance-Socialization (BASES), a free fitness program for older adults,
launched in January 2022. The primary goal of BASES is to provide area residents with an accessible
way to exercise more consistently.

In April 2021, NIACC opened a volunteer center on campus to foster civic engagement through
service and volunteering. The goals of the NIACC Volunteer Center (pgs. 6-7) are to connect
students with opportunities to serve, increase the capacity of local organizations to engage volunteers
in meaningful service and promote volunteering. The center supports local non-profit organizations
in recruiting, managing, and retaining volunteers to address the area’s most pressing challenges.

The NIACC Performing Arts and Leadership Series provides vital arts and cultural activities for a
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rural, underserved audience. Our programming includes Broadway shows, family programming,
musical performances, and educational programming with outreach opportunities. An advisory
committee consisting of season ticket holders from nine counties delivers feedback from their
communities at quarterly meetings. To provide equitable access to the arts for all families, regardless
of socio-economic status, NIACC works with 15 local agencies, including non-profits, daycares,
schools, and service organizations. These partnerships allow NIACC to offer free tickets to families
with financial needs so they may experience live performing art as a family.

The public uses NIACC facilities for meetings and events. For example, the Muse Norris Conference
Center has been used for the Ag Ventures Annual Meeting for the past two years, First Security
Bank’s Professional Development Day for several years, and several Cerro Gordo County Emergency
Management’s Hazard Mitigation Plan updates. The North lowa Community Auditorium has been
used for the Mason City Chamber Annual Meeting for the last two years, ITC Holdings’ annual
Safety Summits, and annual recitals for several area dance studios. During a recent construction
project, a local high school used NIACC’s gym for competitions. The Charles City Center is used
frequently by the Women, Infants, and Children (WIC) agency, lowa Vocational Rehabilitation
Services, and other local social service providers.

Sources

e 2023-2024 NIACC - Full Catalog
e BASES
e Building Trades Diploma
e CAA Minutes 10-17-22
e Charles City Center Construction Photos
¢ Charles City Grant Dec 2021
¢ Continuing Education Monitoring Report December 2022
¢ Continuing Education Monitoring Report December 2022 (page number 6)
¢ Continuing Education Monitoring Report December 2022 (page number 9)
¢ Continuing Education Monitoring Report December 2022 (page number 17)
e Facility Rental Information
e Fall 2022 and Spring 2023 Advisory Committees Minutes and Agendas
¢ Fundamentals of Construction Short Term Certificate Program
¢ FY2024 Board Policy Manual
e FY2024 Board Policy Manual (page number 11)
¢ Governing Board webpage
¢ [DM Planning Process Timeline NIACC
e Invitation and Final List Strategic Planning Committee 2018-2023
e Jowa Code 260C
¢ Jowa Code 260C (page number 5)
¢ JPEC infographic
e JVHCC Brochure
e JVHCC website
e Mission Vision Values webpage
e NextGen Technicians COVID DUE 2055293
e NextGen Technicians DUE 1901957
e NIACC 2022 Profile
e NIACC 2022 Profile (page number 3)
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e NIACC 2022 Profile (page number 8)

e NIACC Centers

e NIACC LLI Spring 2023 Catalog

e PALS Monitoring Report

e Pappajohn Entrepreneurial Center Monitoring Report

e Recap of WBL-Intermediary Grant- for 22-23 school year
e Volunteer Center webpage

e WBL Business Partners 2022-2023
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1.C - Core Component 1.C

The institution provides opportunities for civic engagement in a diverse, multicultural society and
globally connected world, as appropriate within its mission and for the constituencies it serves.

1. The institution encourages curricular or cocurricular activities that prepare students for
informed citizenship and workplace success.

2. The institution’s processes and activities demonstrate inclusive and equitable treatment of
diverse populations.

3. The institution fosters a climate of respect among all students, faculty, staff and administrators
from a range of diverse backgrounds, ideas and perspectives.

Argument
1.C.1.

NIACC provides opportunities for civic engagement in a diverse, multicultural society and globally
connected world, as appropriate within its mission and for the constituencies it serves.

NIACC’s Institutional Learning Outcomes (ILO) represent what the College believes every graduate
will need to be successful as a professional. ILO #4 Global Awareness states, “Learners will analyze
the interconnected world in which they live, how various factors in one area can affect other areas,
the existence and value of diverse perspectives, and the importance of respecting all human life in a
global society.”

North Iowa Area Community College considers education the foundation of a democratic society. At
the core of the educational experience is general education, an ongoing endeavor to engage students
in acquiring the knowledge and tools necessary to understand their environment and contribute to
their communities. In these courses, students gain the skills and knowledge to become better-
informed citizens and contributors to society.

Students explore civic engagement and diversity through various courses as allowed by House File
802.

In April 2021, the College was awarded a Volunteer Generation Fund (VGF) grant of $31,354 from
the Iowa Commission on Volunteer Service, a state agency promoting civic engagement through
service and volunteering. This funding provided the resources for the NIACC to create a Volunteer
Center on campus and engage students in volunteer service throughout North Central Iowa.

Numerous student activities are offered that prepare students for informed citizenship and workplace
success.

The Common Read supports the Global Awareness ILO through real-life stories of people from
diverse backgrounds. It is designed to engage NIACC students, staff, faculty, and community
members in a unified, intellectual activity. First-year students who read the book as part of their
communications requirements are introduced to academic expectations, respectful discourse, and
community building. The Common Read is supported by the Performing Arts and Leadership Series
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and the NIACC Foundation, which sponsors a keynote address by the author, or someone closely
associated with the book. Whenever possible, the author visits several classrooms to interact directly
with students while on campus.

1.C.2.

Many student clubs and organizations on campus focus on diversity, equity, inclusion, and belonging.
Clubs such as Friends @ NIACC, 4 Us by Us, and SAGE are examples of clubs that educate, inspire,
and create safe spaces for students to express their true identities. The Friends @ NIACC (F@N)
club caters to students wanting to learn more about other cultures. Open to any student, many of the
international students participate in this club to learn about traditions in the United States but also to
teach about their culture to native students. In addition, organizations like Collegiate Entrepreneurs’
Organization (CEO), TRIO & Friends, National Alliance on Mental Illness (NAMI), Phi Theta
Kappa, and Fellowship of Christian Athletes align with national organizations that provide not only
opportunities on campus but also nationwide opportunities to connect with people with similar
interests.

Each Fall semester, the NIACC Diversity, Equity, and Inclusion Alliance (DEI Alliance, FKA The
Diversity Committee) holds an International Student Welcome Dinner. This event includes
icebreakers, welcome bingo, and trivia questions about their country. It also introduces international
students to key people on campus to support their transition into our educational system. Each Spring
semester, NIACC holds an International & Minority Student Blue and Gold Graduation banquet
celebrating our graduating international and minority students. The event includes a meal and a short
program featuring guest and student speakers. Each student is recognized and acknowledged for their
achievements and contributions at NIACC. In the past, we have also recognized NIACC students for
their contributions to diversity. Whether by engaging with other students or mentoring incoming
students, their efforts have been noted and praised.

The DEI Alliance highlights historical months with informational posts on TrojanHome for all

employees and students. Those have included Black History Month, Women’s History Month,
Hispanic Heritage Month, and Native American History Month, among others.

NIACC is committed to maintaining an educational environment that values individuality and
identifies and addresses success barriers. Data-driven equity goals developed in 2018 as part of the
2018-2023 strategic plan have been expanded to include goals established as part of the equity-
focused Guided Pathways initiative launched in Fall 2019. The first step was the development of
clear definitions of diversity, inclusion, and equity.

NIACC has continually earned the Military Friendly School Designation. This designation is based
on an evaluation using public data and responses from a proprietary survey. These services help
students with a transition plan for entering college and civilian life.

NIACC awards over one million dollars per year in student scholarships. The process of reading and
scoring scholarship applications is a blind process where readers are not given demographic
information of the applicant to allow a fair and unbiased score. In 2013, the college hired a bilingual
enrollment advisor in the southern portion of our district, which has a sizeable Hispanic population.
The goal for this position was to increase the number of Hispanic students who enroll in NIACC. In
2014, the College created a Dream Scholar award that provides scholarships to three undocumented
or DACAmented students. Undocumented and DACAmented students are not eligible for financial
aid. This award helps undocumented students obtain the education and college experience that would
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otherwise be cost-prohibitive. The selected students go through an application and interview process.
Recipients are eligible for two years if they maintain a 3.0 GPA. The number of Hispanic students
increased until 2020 when the College experienced a decline due to the global pandemic and
changing political climate in the United States.

Community service is deeply rooted in the College. A Volunteer Center that coordinates activities for
staff and students results in volunteering and community service being an established practice. It is a
requirement that all collegiate athletes enrolled in PEV-105/106/205/206 Varsity Sports complete
two hours of community service each semester. Employees may complete up to 8 hours of approved
volunteer work per year as paid time off.

1.C.3.

Professional development opportunities are provided during faculty workshop periods and throughout
the year. Training on implementing diversity, equity, and inclusion in the classroom, mental health
first aid, immigration 101, creating more inclusive spaces, pronoun usage, and identifying implicit
bias has been presented during professional development week as a way faculty and staff can gain
new skills and training to foster a climate of respect and better serve our diverse population of
students.

The DEI Alliance, which consists of faculty and staff, meets monthly during the fall and spring
semesters to design, plan, and provide events and other ways to recognize the diversity on our

campus. The group has sponsored traveling displays (Systemic Oppression in Our Schools),
workshops (Juneteenth and Emancipation & Behind the Beat), and other cultural opportunities

(Musical Tour of Mexico) open to all employees and students. Every two years, we also celebrate the
Day of the Dead with an ofrenda display, a tradition from Latin American countries. In addition to
the History Month information mentioned above, the DEI Alliance has also provided information on
Juneteenth and hosted film viewings such as The Freedom to Marry during LGBTQ History Month
and Mankiller during Native American History Month, as well as the Dakota 38.

Working collaboratively with the Library, the DEI Alliance has acquired several diverse DVD titles
available for checkout by faculty, staff, students, and community members, with licenses for viewing
open to the public. This collection includes a range of titles that address diverse and
underrepresented groups.

The committee also aims to improve the enrollment and persistence of students from diverse ethnic
and underserved backgrounds and populations by working collaboratively with student clubs such as
SAGE, F@N Club, and 4 Us By Us. This past academic year, the DEI Alliance conducted a research
project with graduating students during the International & Minority Student Banquet, assessing
their needs and how we can better support them on campus. Results from this project have been
analyzed and will be discussed with the DEI Alliance to guide our efforts in making a more inclusive
environment at NIACC.

Through the Business Partnership Program, part of the Continuing Education department, faculty,
staff, and staff are encouraged to enroll in on-campus or online high-quality training with topics such
as skill development in leadership, human resources, and communication.

NIACC fosters a climate of respect with training on Title IX and the Clery Act. Most students take
the College Essentials course, which includes Title IX training completion to pass the course,
educates students about dating violence, domestic violence, sexual assault, and stalking, as well as
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the hearing and investigation processes. Students who do not take this course are required to
complete training through Canvas. In addition to the required training, all students are encouraged to
attend events like the Sexual Assault Awareness Month Olympics, an event held in partnership with
Crisis Intervention staff and guest speakers (Tim Collins, September 2023) who explain affirmative
consent and bystander intervention. In addition, Crisis Intervention Staff held office hours one day
per week in the Wellness Hub.

Sources

e 2023 - 2024 Members DEI Alliance

e Black History Month 2023

¢ Blue and Gold Grad Banquet

e Business Partnership webpage

e Career Advising-Hocken

e Clubs and Organizations

e Common Read webpage

e Craig Grossi Common Read Keynote 2022

e Creating Inclusive Classrooms and Spaces

e Dakota 38 Lunch and Learn

e Day of the Dead

e DEI Alliance DVD List

e DEI IRB.Survey

e DEI IRB.Survey (page number 7)

e DEI IRB.Survey (page number 11)

¢ Diversity Offerings on Campus

e Dream Scholar Award

e Eli Saslow Common Read Classroom Visit 2021
e Equity and Inclusion Team Chair charge

e Equity and Inclusion Team Project Summary

e Equity Defs Final

e Free Speech Student Training

¢ Freedom to Marry Documentary

¢ General Education and Other Transfer Courses
o HF802 GovLetter

e Hispanic Heritage Month 2022

e Human Resources Community Service Policy
e Institutional Learning Outcomes

e International Student Welcome Bingo

e International Student Welcome Dinner Agenda
e International Student Welcome Dinner Invite

e Intl Student Dinner Ice Breakers

e Juneteenth and Behind the Beat

e Juneteenth TrojanHome post

e Mankiller

e Military Friendly School Designation

e minority and international certificate 2023

e Musical Tour of Mexico

e Native American Heritage Month 2022
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e NIACC student experience surveyresults

e QOutstanding Student In Diversity

e Past Common Reads

e PEV-105 Course Outline

e Previous PD agendas DEI events highlighted
e SAAM Olympics Planning

¢ SAGE Informational 2023

e Sampling of Course SLOs mapped to ILO4
e Student-Athlete Volunteer Form (PEV)

e Suspended

e TGIF 9-8-23 with Intl Dinner

e THE SCRIPT Show Flyer

e Tim Collins Details

e Title IX student

e Volunteer Center example

e Volunteer Center VGF News Release

¢ Volunteer Center webpage

e Wilma Mankiller Flyer

e Womens History Month 2023

e Workplace Professionalism Offerings
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1.S - Criterion 1 - Summary

The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

Summary

NIACC prominently communicates its mission via its website and numerous recruitment and
informational materials. The mission is foundational to the institution's operations and embodied in
the Strategic Plan developed through an extensive year-long community engagement process. The
mission and strategic plan are reflected in monthly Monitoring Reports to the NIACC Board of
Directors. The institution places a strong emphasis on enriching lives through excellence in
education, aligning its academic and support services with the needs of its student body, and is
informed by the insights of varied stakeholders.

The planning and budgeting at NIACC align with its mission and strategic plan, involving
employees through committees and communication sessions and ensuring resources are optimally
utilized. NIACC maintains open access to education and leads in student success, as recognized by
the Aspen Institute.

The institution actively engages a wide range of stakeholders, demonstrating its commitment to
living its mission and contributing to the public good. The college’s initiatives are tailored to meet
the community's needs, emphasizing its role as an inclusive and community-focused educational
institution.

Sources

There are no sources.
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2 - Integrity: Ethical and Responsible Conduct

The institution acts with integrity; its conduct is ethical and responsible.

2.A - Core Component 2.A

The institution establishes and follows policies and processes to ensure fair and ethical behavior on
the part of its governing board, administration, faculty and staff.

1. The institution develops and the governing board adopts the mission.
2. The institution operates with integrity in its financial, academic, human resources and
auxiliary functions.

Argument

The NIACC Board of Directors derives its authority from Chapter 260C of the Code of Iowa. It is
subject to provisions of the Constitution of the United States, federal laws and regulations, the
Constitution of the State of lowa, rules and regulations of the Department of Education, state law, its
policies and regulations, and the expressed will of the electorate.

Board members are citizens of the NIACC college district and are elected to staggered four-year
terms in accordance with the statute. The Board elects its officers (pg. 15) and establishes policies
(pg. 11) for the operation of the institution, which further defines its relationship with the President
and Administration. All Board members abide by Board Policy 1.05, the Code of Ethics for
Directors (pg. 20). Additionally, the Board Conflict of Interest policy (pg. 12) was updated in
October 2022 (pg. 3) to include annual certification (pg. 13) that the Board member is not aware of
the existence of any direct or indirect conflicts of interest.

NIACC has a nine-member Board that meets monthly to conduct business. Meetings include a Board
Workshop at 5:30 p.m. with faculty and staff presentations during dinner with no formal action
taken, followed by the Regular Meeting beginning at 7 p.m. All Board minutes and agendas are
available on the College’s website, and Board meetings are open to the public and subject to lowa
Code.

The NIACC Board is a member of the Association of Community College Trustees, the American
Association of Community Colleges, and the Community Colleges for lowa.

2.A.1.

NIACC’s Mission, Vision, and Values were developed based on input from hundreds of students,
staff, alums, business leaders, and citizens of the nine-county service region (as described in 1.A).
The NIACC Board of Directors ultimately approved the 2018-2023 Strategic Plan (pg. 78) and its
accompanying Mission, Vision, and Values at its December 2017 Board Meeting (pg. 6). The
College later sought Board approval (pg. 4) to extend the current Strategic Plan from its sunset
period of June 2023 to June 2025. The Board sets goals annually that align with the mission of the

Page 19


file:///C:/evidence/viewfile?fileId=1807762
file:///C:/evidence/viewfile?fileId=1807754#page=15
file:///C:/evidence/viewfile?fileId=1807754#page=11
file:///C:/evidence/viewfile?fileId=1807754#page=20
file:///C:/evidence/viewfile?fileId=1807754#page=12
file:///C:/evidence/viewfile?fileId=1807738#page=3
file:///C:/evidence/viewfile?fileId=1807754#page=13
file:///C:/evidence/viewfile?fileId=1807735
file:///C:/evidence/viewfile?fileId=1807745#page=78
file:///C:/evidence/viewfile?fileId=1807737#page=6
file:///C:/evidence/viewfile?fileId=1807738#page=4

North lowa Area Community College - Assurance Argument - Exported on 10/7/2023

College. (October 2021 15t reading (pg. 4), November 2021 29 reading (pg. 3), October 2022 15t
reading (pg. 9), November 2022 ond reading (pg. 3))

The Board views the Mission, Vision, and Values monthly while preparing for and attending the
regular Board meeting. The Mission, Vision, and Values are reviewed during the annual update of
the Board Policy Manual and the biannual Strategic Plan update.

2.A.2.
Financial

The Vice President for Administrative Services presents a financial report and narrative explanation
(pg. 66) at every Board meeting, which includes a budget and actual year-to-date comparative
statement of the College’s general operating fund revenues and expenditures. Financial statements
are audited annually and presented (2020 pg. 5, 2021 pg. 2, 2022 pg. 3) during regular board
meetings.

The operating budgets for the general fund, auxiliary fund, and capital expenditures related to its
plant funds are reviewed annually by the NIACC Board of Directors. During the annual budgetary
presentation (pg. 110), the NIACC Board reviews the College’s annual and long-range plans and
forecasts to determine if the College should increase student fees in compliance with state law
requirements. Annual auditing requirements guide financial integrity. Redundant practices are in
place to provide the required segregation of duties oversight to all receivables and expenditures.
Managers are provided access to budget reports and expense reports monthly. Each month, a board
member reviews all bills and expenditures before recommending payment as part of the Consent
Agenda. The Board retains an independent auditor to examine and audit the internal control system,
financial reports, records, and financial aid disbursements annually. Separate audits are conducted
for the College (FY2020, FY2021, FY2022) and NIACC Foundation (FY2020, FY2021, FY2022),
including local, state, and federal procedures and statutes.

NIACC’s Purchasing Policy 2.06 (pg. 30) establishes the rules governing the purchase and
acquisition of materials, supplies, contract services, equipment, repairs to facilities, construction,
works of improvement, library books and periodicals, and goods for resale.

The Investment Policy 2.18 (pg. 43) governs the stewardship practices for all College funds. This
Investment Policy will comply with Iowa Code Chapter 12B (pg. 2).

Academic

Information regarding the Family Educational Rights and Privacy Act (FERPA) is presented

annually during New Faculty Orientation k. The FERPA policy is included in the Faculty
Handbook (pg. 32) and the Student Handbook (pg. 56).

All employees are required (pg. 18) to complete new employee training in Cornerstone, consisting of
Hazard Communication-GHS and your Right to Know; Title IX and Sexual Misconduct; Workplace
Harassment; and Family Educational Rights and Privacy Act (FERPA) during their first two weeks of
employment. It is required that all faculty, staff, and students complete lowa’s First Amendment
training. The Title IX and First Amendment training refreshers are conducted annually. Employees
who regularly work with children are required to complete Mandatory Child Abuse Reporter
training.
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The Student Handbook contains policies and procedures on academic dishonesty (pg. 29), sexual
misconduct and non-discrimination (pg. 10), grade appeals (pg. 7), and formal student complaints

(pg. 8).

The Technology Policy (pg. 32) and Acceptable Use Policy (pg. 90) establish acceptable practices
regarding using NIACC informational resources to protect information confidentiality, integrity, and

availability.

The College has an established Institutional Review Board policy that all individuals conducting
research at NIACC or using NIACC data must follow.

Human Resources

Human Resources is responsible for recruitment, training, evaluation, termination, and professional
development, including performance improvement plans. Cornerstone, a new online application
software, was adopted that allows applicants to upload all materials required by the Equal
Employment Opportunity Commission, including demographic information. NIACC uses a
collaborative hiring process, and the Cornerstone system provides access to pertinent information
needed to evaluate candidates but denies access to protected demographic information.

NIACC’s Faculty Handbook and Employee Handbook include policy, governance, and procedure
information. Both are posted online, making this information readily available to all NIACC
employees. Links to board policies are included and cover such topics as leave, professional
development, salary increases, faculty workload, annual evaluations, promotion and tenure, code of
conduct, faculty compensation from grants and contracts, and conflicts of interest.

NIACC’s Affirmative Action Policy (pg. 10) and Plan guide and ensure equal hiring, recruitment,
promotion, scheduling, and compensation access. Hiring qualifications for all College personnel are
posted in job advertisements. Screening committee members are identified by the hiring supervisor
and approved by Human Resources. Screening committee members are oriented to the search and
interview processes during a face-to-face consultation with Human Resources, with relevant
documentation posted to the Cornerstone site for easy retrieval.

Auxiliary Functions

Athletics, Bookstore, Food Service, and Student Housing follow the same policies and procedures
governing all other College units.

Resident Assistants in Housing receive training and are held to a contract outlining expectations for
their performance.

Food Services has a catering policy and also maintains integrity in its operations.

The NIACC Foundation has adopted by-laws and established policies and administrative procedures
to govern its work.

Athletics provides student-athletes with a handbook outlining policies on student-athlete drug testing,
behavior guidelines, personal conduct, social media, and sportsmanship.

BookZone, NIACC's bookstore, strives to offer an excellent customer experience, which includes
readily available, clear, and transparent policies (pg. 2) as well as reminders and announcements to
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students regarding their textbooks.

As an auxiliary function, BookZone is held to the same auditing requirements as the College. An
annual inventory is conducted at the end of each fiscal year, and findings are reported to the Vice
President for Administrative Services for inclusion in the College’s annual audit.

Sources

e 2023-2024 Student Athlete Handbook

e 2023-2024 Student Handbook.pdf

e 2023-2024 Student Handbook.pdf (page number 7)

e 2023-2024 Student Handbook.pdf (page number 8)

e 2023-2024 Student Handbook.pdf (page number 10)

e 2023-2024 Student Handbook.pdf (page number 29)

e 2023-2024 Student Handbook.pdf (page number 32)

e 2023-2024 Student Handbook.pdf (page number 56)

e Board Agendas and Minutes on Website

¢ Board of Directors Meeting Minutes 10-20-2022.pdf

¢ Board of Directors Meeting Minutes 10-20-2022.pdf (page number 3)
¢ Board of Directors Meeting Minutes 10-20-2022.pdf (page number 4)
¢ Board of Directors Meeting Minutes 12-21-2017

¢ Board of Directors Meeting Minutes 12-21-2017 (page number 6)

¢ Board Retreat Minutes with Strat Plan and Board Goals.pdf

¢ Board Retreat Minutes with Strat Plan and Board Goals.pdf (page number 4)
¢ BookZone Digital Sign Spring 21

e Cornerstone Job Openings screenshot

e December 2017 Board Book

e December 2017 Board Book (page number 78)

e December 2021 Minutes and Board Book with Audit

e December 2021 Minutes and Board Book with Audit (page number 2)
e Employee Handbook FY2024

e Employee Handbook FY2024 (page number 10)

e Employee Handbook FY2024 (page number 18)

e Employee Handbook FY2024 (page number 90)

e Employee Training Screenshots

e Faculty Handbook 2023-2024

e Faculty Handbook 2023-2024 (page number 32)

e Fall 2023 return policy

e Fall 2023 return policy (page number 2)

e February 2021 Minutes and Board Book with Audit

e February 2021 Minutes and Board Book with Audit (page number 5)
e February 2021 Minutes and Board Book with Audit (page number 68)
e FINAL FY20 NIACC Audit

e Food Services Integrity

e Foundation Board Policy and Other Policy Procedures

e Foundation By-Laws
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e FY20 Foundation FINAL Audit Report

e FY2022 NIACC Audit

e FY2024 Board Policy Manual

e FY2024 Board Policy Manual (page number 11)

e FY2024 Board Policy Manual (page number 12)

e FY2024 Board Policy Manual (page number 13)

e FY2024 Board Policy Manual (page number 15)

e FY2024 Board Policy Manual (page number 20)

e FY2024 Board Policy Manual (page number 30)

e FY2024 Board Policy Manual (page number 43)

e FY21 Foundation FINAL FY21 Audit Report

e FY21 NIACC Final Audit

e FY22 Foundation FINAL Audit Report

e Hiring Process Flowchart

e Hiring Process Steps

e Housing Expectations and Training

e Human Resources Affirmative Action Plan

e Institutional Research Review Board Policy

e Jowa Code 260C

e Jowa Code Chapter 12B

e January 2023 Minutes and Board Book with Audit

e January 2023 Minutes and Board Book with Audit (page number 3)
e January 2023 Minutes and Board Book with Audit (page number 110)
e June 2023 Board Book

e June 2023 Board Book (page number 66)

e New Faculty Orientation Week 2022

e NIACC Catering Policy with Additional Information

e NIACC November 2021 Board of Directors Meeting Minutes

e NIACC November 2021 Board of Directors Meeting Minutes (page number 3)
e Nov 2022 Board Book

e Nov 2022 Board Book (page number 9)

e November 2022 Board Minutes approving 22-23 Board Goals

e November 2022 Board Minutes approving 22-23 Board Goals (page number 3)
e OnBoard Dashboard

e Sample Employment Application

e Sample Job Posting

e Segregation of Duties

e Self-Service Financial Management
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2.B - Core Component 2.B

The institution presents itself clearly and completely to its students and to the public.

1. The institution ensures the accuracy of any representations it makes regarding academic
offerings, requirements, faculty and staff, costs to students, governance structure and
accreditation relationships.

2. The institution ensures evidence is available to support any claims it makes regarding its
contributions to the educational experience through research, community engagement,
experiential learning, religious or spiritual purpose and economic development.

Argument
2.B.1.

The NIACC Catalog is a primary source for academic and student services information. The NIACC
Catalog contains admissions requirements, course descriptions, degree requirements, institutional
resources, facilities, and services. The Catalog resides on the public webpage, has advanced search
features to locate information, and is updated annually. Print copies of the Catalog are provided to
advising staff, local high school counselors, and those who work closely with the advising staff.

NIACC courses are published, and a search feature allows individuals to search class schedules for
multiple terms. With this being an online search program, the information is published in real time
and provides the most up-to-date class information. This is available on the public website and also
on TrojanHome.

Each Meta Major has a flyer outlining the academic programs available as transfer and career
pathways and the requirements for admission to NIACC. The Meta Major flyer also outlines
information related to annual wage, projected job growth, top skills employers are looking for, and
short-term offerings, including credit or non-credit. The Catalog also details each Meta Major and
any specific program's specialized entrance requirements or prerequisites. An enrollment

checklist provides each step of the way from application to enrollment.

Program booklets are prepared each spring after curriculum updates have been approved by the
Curriculum and Academic Affairs Council (Samples — Skilled Trades, Agriculture). These booklets
provide admission, degree, and curriculum requirements.

Current tuition and expenses can be found on NIACC’s website. The tuition and fee schedules are
updated yearly for resident and non-resident fees. Students can estimate their educational expenses in
a way that best suits their needs. Printable PDF files of tuition, fees, housing costs, and online
calculators are available. The Net Price Calculator is a tool that provides an estimated attendance
cost, including tuition, fees, books, supplies, room and board, and other related expenses. The cost of
attendance listed for on-campus, off-campus, and those living with parents can be found on the
financial aid webpage. Program and course fees for tools, supplies, and other additional costs are also
available. Students can find specific textbook costs on the BookZone website by entering their courses
and determining if books are available to purchase or rent.
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NIACC articulates courses and programs to other colleges and universities. A listing of these
institutions can be found on the articulation agreements webpage.

Each year, the lowa Department of Education (IDOE) releases The Annual Condition of lowa’s
Community Colleges (2022) report, which includes academic program information, enrollment,
student outcomes, and cost of attendance information for lowa’s 15 community colleges. The report
highlights the positive impact that [owa Community Colleges have on students’ lives and the
economic impact on local communities. Each community college submits data to the IDOE’s
Management Information System.

The IDOE created a website with program outcomes and interactive dashboards allowing users to
pinpoint outcomes for credit and non-credit students. The user can select a statewide data view by
college, graduation year, or year of employment going as far back as 2010. This allows the user to
access employment and wage data and trends quickly.

The Student Handbook is updated annually by the staff responsible for the processes, procedures, and
services. Updates are requested in May, with the final publication available on July 1. The Student
Handbook outlines complaint processes, academic and disciplinary policies, college services,
emergency procedures, and many student development processes and services.

NIACC's website contains department contact information and a searchable directory. This allows an
individual to search for a staff member by name, department, or position. A directory of all full and
part-time staff with pictures and contact information can be accessed on TrojanHome. This photo
directory is updated daily from Colleague. Finally, the “Staff” link on the Catalog website provides
an annually updated list of all full-time employees’ academic qualifications.

The College utilizes a variety of media to inform the broader community of specific programs,
events, and offerings. The institution is deeply committed to upholding the integrity and accuracy of
its representations across all platforms and includes source information when using specific data
(Example: Meta Major flyer). NIACC ensures that even those not directly connected to the digital
world remain informed by advertising through local newspapers, radio, and television stations. In
real-time, leveraging social media platforms allows NIACC to reach a wider audience, particularly
the younger demographic. This dual strategy ensures that the community is well-informed while
maintaining the integrity and transparency of the institution's information.

2.B.2.

Experiential learning offers different forms of learning for students: clinical and simulated
experiences, labs for the hands-on application of skills, and preceptorships. Clinicals are required in
many health sciences career pathways where students must work on-site with trained professionals.
Clinical and preceptor experiences are mapped to student learning and program outcomes and
evaluated for competency. Clinical partners include acute care (inpatient), long-term care, outpatient
clinics, and observation sites at community locations such as schools, public health, and home-care
services. The variety of clinical partners ensures our students can work with patients across the
lifespan. These partners allow our students to work and experience what happens day-to-day in these
career areas to better prepare them for employment.

Our on-site health simulation center allows students to practice their skills in a safe and controlled
environment designed to simulate various clinical environments with state-of-the-art mannequins
that simulate human interaction. Led by faculty, the mannequins can blink, breathe, cough, speak,
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and mimic any human action that could be experienced in health care.

Our agriculture students can plant and harvest the acres surrounding our campus. In addition to
producing corn and soybeans, agriculture students are afforded the experience of a working farm with
a small hog and cattle operation.

Having a Volunteer Center on campus gives faculty, staff, and students an opportunity for civic
engagement through service and volunteering. By offering various service and volunteering
opportunities, the College engages our future leaders to become active in our local communities and
provides a sense of belonging and accomplishment. Student-athletes are required to volunteer two
hours each fall and spring semester. By doing so, the student-athletes gain a sense of pride and
identity with their team and college. In addition to these hours, teams take on special events to give
back to the community, such as hosting Think Pink Night and helping at Ruby’s Pantry and the

Humane Society of North Iowa.

NIACC Minute is a blog that captures much of the happenings on campus. With featured news and
special announcements, this is a way to keep the community informed of what is happening at
NIACC.

The John Pappajohn Entrepreneurial Center (JPEC) and the Small Business Development Center
(SBDC) are vital in economic development in our rural region. JPEC offers several services to help
entrepreneurs with business start-ups or expansion. College students better understand the many
facets of entrepreneurship through degrees, certificates, courses, and clubs that give practical
experience to develop their entrepreneurial skills. Scholarships are available to students who qualify.
The center assists various age groups in developing an entrepreneurial mindset. Services include an
early introduction to entrepreneurship with “Entrepreneur for a Day,” where local fifth-grade
students visit campus to learn how to create and market a product they design with Play-Do. The
Youth Entrepreneurship Academy teaches high school students the basics of owning and starting
businesses.

The Performing Arts & Leadership Series (PALS) provides Tony Award-winning shows, Grammy
Award-winning artists, comedians, and internationally acclaimed speakers. The PALS offers season

and individual tickets, with a new lineup revealed every May. College students are given a reduced
ticket price of $10 to any show, allowing them to experience culture at its finest. Students also have
the opportunity to do paid backstage work gaining hands-on, experiential learning with professional
technicians.

The InTouch newsletter is printed twice per year and delivered to alums and friends of NIACC. It
provides human interest stories of current and previous staff and faculty, alum doing extraordinary
things, and updates on new programs, services, and scholarships. The annual Foundation Report and
the Foundation donor list are provided in each newsletter.

Sources

e 2022 Condition of Community Colleges - Online
e 2023-2024 NIACC - Full Catalog

e 2023-2024 PALS Brochure

e 2023-2024 Student Handbook.pdf

e Ag Farm Lab
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e Ag Program Booklet

o Articulation webpages

e BookZone screenshot

e (Class Schedule Search screenshot

e Clinical Site Examples

e Connect with NIACC webpage

e Cost Calculator webpage

¢ Directory webpage

e Enrollment Checklist-Updated

e Evaluation Forms

e FY2024 Board Policy Manual

e Health Simulation Center webpage

e Humane Society of North lowa webpage
e InTouchFall2022 final

e Jowa CC Program Outcomes Interactive Charts
e Mapped Simulation Scenario Example
e Media List

e Meta Major Sheets

e Meta Majors Catalog webpage

e Net Calculator webpage

e NIACC Minute

e Non-Resident Tuition Fees

e Pappajohn SBDC Annual Events 2023
e Resident Tuition Fees

e Rubys Pantry webpage

e Skilled Trades Program Booklet

e Source Citation Example

e Students in Simulation and Clinical

e Think Pink Night news release

¢ Tuition and Fees Booklet FY2024

e Tuition and Fees webpage

¢ Volunteer Center webpage
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2.C - Core Component 2.C

The governing board of the institution is autonomous to make decisions in the best interest of the
institution in compliance with board policies and to ensure the institution’s integrity.

1. The governing board is trained and knowledgeable so that it makes informed decisions with
respect to the institution’s financial and academic policies and practices; the board meets its
legal and fiduciary responsibilities.

2. The governing board’s deliberations reflect priorities to preserve and enhance the institution.

3. The governing board reviews the reasonable and relevant interests of the institution’s internal
and external constituencies during its decision-making deliberations.

4. The governing board preserves its independence from undue influence on the part of donors,
elected officials, ownership interests or other external parties.

5. The governing board delegates day-to-day management of the institution to the institution’s
administration and expects the institution’s faculty to oversee academic matters.

Argument
2.C.1.

Board members participate in an orientation following the election and oath of office. New Board
members undergo a comprehensive onboarding process that includes an orientation manual, a one-
on-one meeting with the president, an assigned mentor, and a monthly meeting before the regular
Board meetings.

Board Development activities are available through Community Colleges for lowa and the
Association of Community College Trustees. Additionally, Board members are encouraged to attend
annual state and national conferences to learn more about best practices to be considered at NIACC.
One Board member is appointed each year to serve as liaison to the Community Colleges for lowa
state-wide board of trustees.

The Board has established policies to define authority, duties and responsibilities, compensation,
composition, professional development, organization, formulation, and policy review.

Board Policy 1.05 (pg. 20) defines a member's legal and moral commitment. Board Policy 1.06 (pg.
21) defines the fiduciary responsibilities of the Board, including the requirement to have a certified
public accountant conduct an annual audit of NIACC's financial affairs in accordance with the
statutes (pg. 5) of the State of lowa. The Board receives a monthly report (pg. 66) from the Board
Secretary, and a Board member, rotating monthly, reviews the monthly bills (pg. 16) before the full
Board’s payment approval.

2.C.2.

The NIACC Board of Directors has adopted a policy form of governance. It has established specific
policies and procedures for the board's duties, rules, and regulations, as well as meeting
requirements. These are incorporated into the College’s Board Policy Manual, which outlines
policies and procedures.
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The authority (pg. 7) of the Board of Directors includes formulating broad public policy in
community college education. It shall function as the legislative and policy-making body charged
with the oversight and control of College activities. The formulation and adoption of written policy
shall constitute the basic method by which the Board exercises its leadership in the operation of the
College.

The Board annually assesses its actions during the prior year through a formative self-evaluation
process. Each member of the Board identifies areas of overall Board effectiveness and areas for
improvement.

Each year, the Board sets goals (pg. 4) for improving their performance as a governing body. These
goals may reflect areas that respond to current conditions, foster Board leadership, and respond to
accreditation recommendations or areas of weakness identified in the Board self-evaluation.

The Board Policy Manual includes the Board Organization (pgs. 11-16) and the respective duties of
officers. In 2023, the NIACC Board reviewed all policies and requested a formal review by the
College’s attorney.

To ensure connection to the Foundation and Alumni Boards, a joint meeting is held each year to
share updates from the respective Boards.

2.C.3.

The NIACC Board of Directors is deeply committed to a comprehensive community-based strategic
planning process involving both internal and external stakeholders, demonstrating their commitment
to review and consider the interests of internal and external constituencies. The 2018-2023 Strategic
Planning process (pg. 6) is described in detail in 1.A.1. The College contracted with the University of
Northern Iowa’s Institute for Decision Making to facilitate (pg. 3) the process and collected feedback
from faculty, staff, students, and community members. The NIACC Board of Directors approved

the 2018-2023 Strategic Plan at its December 2017 Board Meeting (pg. 7) and later approved a

revised Strategic Plan (pg. 1) to extend to 2025.

The Board of Directors receives a weekly newsletter from the President and other regular campus
communications like TrojanHome. In addition to its standard business meetings, the Board conducts
two annual retreats, including multiple presentations from campus leaders, students, and board
development activities.

The Board meets monthly to reflect on the priorities of the institution. Student panels, held during
the semi-annual board retreats, allow members to hear directly from students (pg. 2) regarding their
experience and recommendations for improvement at the College. The retreats also regularly include
budget updates (pg. 3) from the Vice President for Administrative Services and Strategic Plan
updates (pg. 6) from the Vice President of Institutional Effectiveness & Organizational Development.

Each department annually provides a monitoring report (pg. 11) to the Board. Monitoring reports
include the successes and challenges each division faces.

2.CA4.

The Board derives its authority from Chapter 260C.14 (pg. 7) of the Code of Iowa. The Board is
subject to provisions of the Constitution of the United States, federal laws and regulations, the

Constitution of the State of lowa, rules and regulations of the Department of Education, state law, its Se 29
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policies and regulations, and the expressed will of the electorate.

All Board minutes and agendas are available on the College’s website, and board meetings are open
to the public and subject to lowa Code. Board members must complete annual requirements for
financial disclosure and conflicts of interest. The Board Policy Manual contains the Code of Ethics
for Directors (pg. 20).

The Board preserves its independence by following its Conflict of Interest policy and procedures (pgs.

12-13). Board members routinely abstain when any potential conflict may be present in their
decision-making process.

2.C5.

Per Board Policy 1.02 (pg. 11), the Board will delegate to the College President the function of
specifying required actions and designing the detailed arrangements under which the College will be
operated.

The Board’s delegation of authority to NIACC’s President is also detailed in Policy 1.05 Code of
Ethics for Directors (pg. 20), “A Board member will recognize the Board's delegation of authority to
the College President as chief executive officer and will work to confine Board actions to policy
determination, planning, overall approval and evaluation, and maintaining the fiscal stability of the
College.”

The Board’s responsibility is to select and appoint the president of North Iowa Area Community
College. Within the framework of policies and regulations adopted by the Board, the College
President (pg. 22) shall exercise broad and discretionary authority in carrying out the responsibilities
of the position.

Board meetings and minutes reflect how the board reviews and approves the president’s
recommendations related to the institution's day-to-day operations.

As detailed in 3.C.2 and 5.A.3., faculty are responsible for all aspects of teaching and curriculum and
program development. New program proposals and existing program changes go through the
Curriculum and Academic Affairs Council for review and final approval. This faculty-led committee
holds final decision-making authority. Representatives (pg. 3) from each academic area and
department serve as committee members.

Sources

e Acct Conference Reg

e Annual Trustee Convention

e Board Agendas and Minutes on Website

e Board of Director Training

e Board Retreat Examples

e Board Retreat Examples (page number 2)

e Board Retreat Examples (page number 3)

e Board Retreat Examples (page number 6)

e Board Retreat Minutes with Strat Plan and Board Goals

e Board Retreat Minutes with Strat Plan and Board Goals (page number 4)
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e Board Self-Evaluation

e CAAC Charter and Bylaws

e CAAC Charter and Bylaws (page number 3)

e Curriculum Changes Process CAAC

e Dec 2017 Board Agenda and Minutes

e Dec 2017 Board Agenda and Minutes (page number 7)
e Employee Handbook with Attorney Comments

e FY2024 Board Policy Manual

e FY2024 Board Policy Manual (page number 11)

e FY2024 Board Policy Manual (page number 12)

e FY2024 Board Policy Manual (page number 16)

e FY2024 Board Policy Manual (page number 20)

e FY2024 Board Policy Manual (page number 21)

e FY2024 Board Policy Manual (page number 22)

e FY24 Board Orientation

e FY24 Board Orientation (page number 11)

e Jowa Code Chapter 11

e Jowa Code Chapter 11 (page number 5)

e Jowa Code Chapter 21

e Jowa Code Chapter 260C

e Jowa Code Chapter 260C (page number 7)

e January 2023 Minutes and Board Book with Audit
e January 2023 Minutes and Board Book with Audit (page number 4)
¢ Joint Board Meeting Sept 2022 Minutes and Agenda
e June 2023 Board Book

e June 2023 Board Book (page number 66)

e New Program Process

¢ President Request for Approval

e Strategic Plan Revisited 2018-2025

e Strategic Planning Sessions 2017

e Strategic Planning Sessions 2017 (page number 3)
e Strategic Planning Sessions 2017 (page number 6)
o TGIF Newsletters to Board samples.pdf
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2.D - Core Component 2.D

The institution is committed to academic freedom and freedom of expression in the pursuit of truth in
teaching and learning.

Argument
2.D.1.

In 2019, a Speech and Expression Policy (pg. 27) was developed and instituted based on Executive
Order 13864 and Governor Kim Reynold’s letter approving Senate File 274. The College established
this policy to comply with the laws of the state of lowa and the First Amendment of the Constitution
of the United States.

As required by SF274, the language includes the policy (pg. 4) and sections on protected and non-
protected activities, student organization protections, public forums on campus, freedom of
expression, and the complaint procedure.

Additionally, the lowa Legislature passed HE 744, which went into effect in July 2021, requiring
community colleges to provide “training on free speech under the First Amendment to the
Constitution of the United States to all students, faculty, and staff on an annual basis, which elected
officials and staft shall be permitted to attend.”

The online course SRM-100-WF22-First Amendment Training, housed in Canvas, contains the

annual Iowa free speech training, a state-mandated training for all college and high school students
taking NIACC courses. Employees complete an identical training in Cornerstone, NIACC’s Human
Resources software portal. It takes approximately 15 minutes to complete.

The Board of Directors’ Policy 3.01 Students — General Policies (pg. 50) states, “Students of the
North Towa Area Community College are both citizens and members of the academic community. As
citizens, students enjoy the same freedom of speech, peaceful assembly, and right of petition that
other citizens enjoy. As members of the academic community, they are subject to the obligations
which are theirs by virtue of this membership.”

The NIACC Faculty Handbook contains a statement on Academic Freedom and Teaching
Controversial Issues (pg. 16).

Classes use a standard syllabus template to communicate common course content, common
competencies, and specific course expectations and policies. A faculty resource, the Syllabus
Information Document, explains further syllabus considerations. Within the bounds of said statutes
and policies, as well as College accessibility and quality standards, faculty members are granted
academic freedom to determine how they deliver course content and competencies.

Sources

e 2023-2024 Student Handbook.pdf
Page 32


file:///C:/evidence/viewfile?fileId=1783516#page=27
file:///C:/evidence/viewfile?fileId=1783514
file:///C:/evidence/viewfile?fileId=1783513
file:///C:/evidence/viewfile?fileId=1783513#page=4
file:///C:/evidence/viewfile?fileId=1783512
file:///C:/evidence/viewfile?fileId=1783509
file:///C:/evidence/viewfile?fileId=1783508
file:///C:/evidence/viewfile?fileId=1783510#page=50
file:///C:/evidence/viewfile?fileId=1784397#page=16
file:///C:/evidence/viewfile?fileId=1783507
file:///C:/evidence/viewfile?fileId=1783511

North lowa Area Community College - Assurance Argument - Exported on 10/7/2023

e 2023-2024 Student Handbook.pdf (page number 27)
e Faculty Handbook 2023-2024

e Faculty Handbook 2023-2024 (page number 16)

e Free Speech Employee Training

e Free Speech Student Training

e FY2024 Board Policy Manual.pdf

e FY2024 Board Policy Manual.pdf (page number 50)
e HF744

¢ Presidential Executive Order on Free Inquiry and Transparency 2019
e SF274 Governor Reynolds letter

e SF274 Governor Reynolds letter (page number 4)

e Syllabus Information Document 2023-2024

e Syllabus Template 2023-2024
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2.E - Core Component 2.E

The institution’s policies and procedures call for responsible acquisition, discovery and application of
knowledge by its faculty, staff and students.

1. Institutions supporting basic and applied research maintain professional standards and provide
oversight ensuring regulatory compliance, ethical behavior and fiscal accountability.

2. The institution provides effective support services to ensure the integrity of research and
scholarly practice conducted by its faculty, staff and students.

3. The institution provides students guidance in the ethics of research and use of information
resources.

4. The institution enforces policies on academic honesty and integrity.

Argument

2.E.1.

All research must follow the Institutional Review Board (IRB) approval policy. It begins with the
researcher completing the Research Proposal form to determine the required review type. The

proposed research must meet the defined criteria, including being compatible with the college’s
mission and purpose and being educational. All proposals utilizing human subjects must meet the
Protection of Human Subjects requirement. The IRB review team is comprised of the Vice President
of Institutional Effectiveness & Organizational Development, the Vice President of Student
Development & Success, and two faculty members with advanced degrees.

2.E.2.

Support for the integrity of research is provided by library staff where students, faculty, and staff can
get assistance with developing research questions and finding resources in the library or through one
of the many databases, full-text journals, magazines, and e-books (pg. 7). Library staff supports
students individually in their research and scholarly practice, with assistance available by phone,
drop-in during open hours, online help through email or Zoom, or by scheduled appointment.

The NIACC Library helps (pg. 5) our students, faculty, staff, and community members become
effective researchers and connects them with information (pg. 6). For example, in 2021-2022,
Library staff assisted with 177 in-person and 15 email research and reference requests.

2.E.3.

Library staff offer in-class or in-library orientation sessions for all academic disciplines, available by
faculty request. Orientation sessions cover information literacy, accessing library services and
resources, evaluating sources, search strategies, and other topics as requested by instructors. During
the last academic year, these orientations were held for various Composition I and II, Nursing, and
College Essentials classes. In 2022-2023, there were ten classroom instructional sessions with 262
students in attendance.

Library policies, copyright, and acceptable behavior policies are on the library webpage and in the
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student code of conduct. Research help/guides are available on the website, and resource guides and
additional information can be found on the Library’s TrojanHome page.

Composition I (ENG-106) emphasizes research strategies, synthesizing valid sources into
compositions and utilizing appropriate types of source documentation.

The Technology Policy (pg. 32) in the Student Handbook also guides ethical learning and research
practices. Copyright infringement and responsible use of the internet are detailed in this policy.
Student issues arising from technology misuse on campus are monitored by the Technology
Department and sent to the Vice President for Student Development & Success as warranted.

2.E4.

Students are expected to conduct themselves responsibly. College disciplinary proceedings may
proceed against a student who violates the Student Code of Conduct related to academic dishonesty
(pg. 29). In the Student Handbook, the Code lists standards for student conduct and informs students
of various actions that may constitute academic dishonesty. Enforcing academic honesty begins at the
instructor level. Syllabi include a link to the Student Handbook addressing academic honesty and
encourages students to proactively seek instructor guidance if they have questions. Disciplinary
actions will be taken as outlined in the syllabus and the student disciplinary policy.

Sources

e 2023-2024 Student Handbook.pdf

e 2023-2024 Student Handbook.pdf (page number 29)
e 2023-2024 Student Handbook.pdf (page number 32)
e 45 CFR Part 46 (up to date as of 8-14-2023)

e Composition I Library Orientation Assignment

e ENG106 Composition II Course Outline

e ENG-106 Spring 2023 sample syllabus

¢ Finding Healthcare Articles Library Presentation

e Institutional Review Board Form

e Institutional Research Review Board Policy

e Library Databases

e Library Help

e Library Magazines and Journals

e Library Policies Screenshot

e Library Research

e Library Resources

e Library Resources (page number 5)

e Library Resources (page number 6)

e Library Resources TrojanHome

e Library Service Policy webpage

e NIACC Academic Libraries 2022-23

e NIACC Academic Libraries 2022-23 (page number 7)
e Research Guides links

e Research Help webpage
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2.S - Criterion 2 - Summary

The institution acts with integrity; its conduct is ethical and responsible.

Summary

NIACC exemplifies integrity and responsibility, underpinned by policies and procedures encouraging
fair and ethical behavior across the institution. The college’s commitment to equity and transparency
1s manifested through publicly accessible policies and reporting available to the Board of Directors,
the community, and the state. The NIACC website is a comprehensive source of information for
students and the public, detailing academic programs, board operations, and accreditation
relationships, among other aspects.

The NIACC Board of Directors operates autonomously, adhering to established policies and
maintaining transparent communication, ensuring decisions align with the institution's best interests.
Regular development opportunities further fortify the Board’s commitment to upholding institutional
integrity. Additionally, tailored policies for students, faculty, and staff affirm NIACC’s commitment
to freedom of expression and the pursuit of truth. Adherence to the Institutional Review Board (IRB)
and academic integrity policies fosters responsible scholarship and application of knowledge.

Sources

There are no sources.
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3 - Teaching and Learning: Quality, Resources and Support

The institution provides quality education, wherever and however its offerings are delivered.

3.A - Core Component 3.A

The rigor of the institution’s academic offerings is appropriate to higher education.

1. Courses and programs are current and require levels of student performance appropriate to the
credential awarded.

2. The institution articulates and differentiates learning goals for its undergraduate, graduate,
post-baccalaureate, post-graduate and certificate programs.

3. The institution’s program quality and learning goals are consistent across all modes of delivery
and all locations (on the main campus, at additional locations, by distance delivery, as dual
credit, through contractual or consortial arrangements, or any other modality).

Argument
3.A.L

Credentials awarded by the College are approved by the lowa Department of Education (IDOE).
NIACC offers transfer, career and technical, and general studies degrees (pg. 13). Transfer degrees
include the Associate in Arts (AA) and the Associate in Science (AS). The College’s career and
technical degree is an Associate in Applied Science that prepares students to enter the workforce.
Other credentials offered include diplomas and certificates (pg. 14), which can be standalone or
stackable. Also, a non-transfer degree, an Associate in General Studies (AGS) (pg. 14), is offered as
an individualized student plan.

Associate degrees are at least 62 semester credit hours and require the completion of a general
education core, which includes communication, social sciences, humanities, and natural
sciences/mathematics courses. Diplomas and credentials of at least 30 semester credit hours require a
minimum of 3 semester hours of general education coursework. Degrees, diplomas, and certificates
demonstrate alignment with the four Institutional Learning Outcomes (ILOs) through curriculum
program mapping. Communication, Critical Thinking and Problem Solving, Life Skills and
Professionalism, and Global Awareness were the ILOs identified (pg. 210) by faculty and staff as
essential for students who graduate from NIACC to be successful in life and their careers, regardless
of academic program.

The Liaison Advisory Committee on Transfer Students (LACTYS) is a voluntary partnership
comprised of representatives from the lowa community colleges, the Regent Universities, the Board
of Regents, the State of lowa, and the lowa Department of Education. LACTS develops each of the
statewide agreements, which undergo an annual review and reaffirmation process under the direction
of the LACTS Committee.

The NIACC Academic team analyzes data from the Community College Transfer Report to look for
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gaps in GPA comparisons between the transfer students and the students who started at the
universities and GPA by program or discipline. NIACC students transferring to Regents institutions
earned an average GPA of 3.22 (transfer, with associate degree) and 2.99 (transfer, no degree), with
86% remaining at the transfer institution one year after the transfer, which validates that NIACC
programs/curriculum prepare students to be successful at the 4-year institutions.

During the development of Guided Pathways (pg.2), efforts were made to ensure courses, certificates,
and diplomas were appropriately matched to each pathway, and students would be adequately
prepared for subsequent courses in their degree.

The Curriculum and Academic Affairs Council (CAAC), consisting of content expert faculty and
academic staff, oversees the curriculum approval process. Items submitted in the CAAC workflow are
accompanied by rationale with evidence of departmental approval before being vetted and approved
by CAAC, which requires two readings. After approval, changes and new course or program
information are submitted through the State of lowa Curriculum System (STICS). Through this
review process, faculty and administration determine that the curricula are appropriate to the mission
and educational program/degree.

The currency of courses and programs is assessed through Academic Program Review, a process
outlined in 4.A. This process requires programs to review and develop action plans regarding their
goals and objectives (Sections IV.B. and IV.C. in sample reports: 2020 (pg. 22), 2021 (pg. 37),
2022 pg. 17).

Business and industry leaders serve on Career and Technical Education advisory committees.
Committee members meet with faculty to strengthen collaboration and to provide feedback on
enrollment data, completion rates, program curriculum, assessment results, activities, and work-
based learning opportunities. To build relationships, some employers visit campus to recruit students
for their companies, and faculty/students visit employers to learn how classroom learning is applied
on the job.

Annual Career Placement Reports provide employment results of certificate, diploma, and degree
offerings, which are reviewed to determine if programs are preparing students for the workforce and
are marketable. In programs leading to state licensure, outcomes are aligned with state requirements
or accrediting agencies. Such professional and state alignment prepares students to sit for the needed
credentialing board exam, a step commonly required to secure employment in the field of study.

3.A.2.

As a community college, no graduate or baccalaureate degrees are offered; however, the different
levels of achievement in course-level Student Learning Outcomes (SLOs) (pg. 5) are articulated in
the course outlines and syllabi of all general education and career-technical education courses as well
as Program Learning Outcomes (PLOs) (pg. 26), ensuring progression in learning course/program
content. Four Institutional Learning Outcomes (ILOs) have been identified that NIACC believes
every graduate will need to succeed as a professional, regardless of academic program. Division
Chairs (pg. 10) review a random sampling of syllabi each semester to help maintain Student
Learning Outcomes.

Curriculum maps serve as a framework for course sequencing and curricular assessment in transfer
and career-technical programs. CTE program maps (pg. 66) articulate and differentiate SLOs, PLOs,
and ILOs. The maps demonstrate how general education courses align with the ILOs for transfer
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curriculum.
3.A.3.

Several methods ensure course consistency across all delivery modes and locations. Course outlines
include the course description, Student Learning Outcomes (SLOs), and an overview of the required
course content used for each course with the same prefix/number. For instance, the Computer
Business Applications course is consistent between face-to-face, hybrid, and online, as well as the
ENG courses. (F2F, hybrid, online) Course outlines are evaluated and updated on a three-year
rotation (pg. 19). Division Chairs receive a Course Review Rotation spreadsheet with the list of
courses that will be evaluated/updated during the academic year. Faculty review the course outline
and determine if changes must be made to reflect current classroom practices. Courses can be
updated outside the recommended review cycle as needed; however, this cycle ensures that all courses
are reviewed consistently. As stated in 3.A.1, all courses are subject to the same review process for
approval. Consistency is further accomplished through a required course syllabus template, which
includes course information, learning outcomes, NIACC policies, and program/course/individual
faculty member information.

Faculty have initial and ongoing training to assist in consistency in content delivery. New full-time
faculty participate in a New Faculty Orientation. For full-time faculty, thirteen days per academic
year for professional development (pg. 26) and academic preparation are provided for continuing
professional development to ensure consistency in policy procedure, technology training, etc. One
activity provided to adjuncts is the grade norming session at the Adjunct Professional Development
Dinner.

NIACC is National Alliance of Concurrent Enrollment Partnerships (NACEP) accredited.
Accreditation standards strengthen consistency between NIACC courses offered to high school
students and other NIACC offerings.

The College has two professional development opportunities, offered in person or via Zoom each
year, which are mandatory for all adjunct and concurrent faculty. Those pieces of training are
accompanied by a professional development course in Canvas with assessments addressing items
such as grade norming, Canvas requirements (pg. 18), and accessibility. Concurrent/adjunct faculty
are partnered with liaisons from their content area. Liaisons provide content support, assessment
guidance, institutional information, and training.

NIACC has clearly defined course modalities, specific course development and updating processes,
and resource courses to ensure consistency from section to section. NIACC uses master courses for
some online courses to ensure course consistency and Blueprinting in Canvas for other courses.

The Online Learning Coordinator/Instructional Designer maintains and assists in overseeing

consistency in instructional delivery through the NIACC Course Development Process and Quality
Course Reviews for all online, hybrid, and flex deliveries.

Solutions Management Group (SMGQG) is contracted to provide uniform classroom technology at the
teaching stations.

The textbook adoption process also ensures that faculty make changes based on specific criteria (the
previous book was used for at least three years, the last text is out of print, etc.) and that textbook
changes happen across all course sections. The methods described here also ensure the consistency of
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course rigor and expectations, as discussed in 4A.

Sources

e 2020-2021 HVAC Program Review Document

e 2020-2021 HVAC Program Review Document (page number 22)

e 2021-22 5-Year Program-Discipline Review Information Technology
e 2021-22 5-Year Program-Discipline Review Information Technology (page number 37)
e 2021-22 5-Year Program-Discipline Review Information Technology (page number 66)
e 2023-2024 NIACC - Full Catalog

e 2023-2024 NIACC - Full Catalog (page number 13)

e 2023-2024 NIACC - Full Catalog (page number 14)

e Academic Affairs - Monitoring Report 2023 final

e Academic Affairs - Monitoring Report 2023 _final (page number 10)
e Advisory Committee Members

e BCA-215 Face-to-Face

e BCA-215 Hybrid

e BCA-215 Online

e Blueprint Course Examples

e CAAC Charter and Bylaws Revised 040620

e Canvas Shared Content Definitions 8.22

e Classroom AV Photo Examples

e Community College Transfer Report 2023 NIACC

e Compiled Adjunct PD Agendas and Notes Templates

e Course Review Rotation for 2023-2024

e Course Review Rotation Process

e Curriculum Change Process for New Faculty

e Curriculum Changes Process CAAC.pdf

¢ Definitions for NIACC Course Offerings 022323

e ENG 105 Face-to-Face

e ENG-105 Hybrid

e ENG-105 Online

e Example Course Outline

e Example Course Outline (page number 5)

¢ Faculty Handbook 2023-2024

¢ Faculty Handbook 2023-2024 (page number 15)

e Faculty Handbook 2023-2024 (page number 18)

¢ Faculty Handbook 2023-2024 (page number 19)

¢ Faculty Handbook 2023-2024 (page number 26)

e Faculty Liaison Expectations

e Faculty Liaisons

e Fall 2023 Adjunct Professional Development (TRN-411-WF23) modules
e Fall 2023 Public Connection LACTS Report

e General Education and Other Transfer Courses

e Grade Norming Example

¢ Guided Pathways Update Report August 2021

¢ Guided Pathways Update Report August 2021 (page number 2)

e Health Science STEM Meeting Minutes 10.2.23
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e HESI RN Exam Blueprints

e How to Submit Curriculum Changes in eTrieve

e Institutional Learning Outcomes

e Institutional Learning Outcomes Backgrounder

e Institutional Learning Outcomes Backgrounder (page number 210)
e Jowa Administrative Code 281.21.2

e JVHCC Brochure

e NACEP_Standards 2017

e NEW FACULTY ORIENTATION WEEK-2023

e NIACC 2022 Profile

e NIACC ADN Curriculum Grid-2022-2023 (002)

e NIACC ADN Curriculum Grid-2022-2023 (002) (page number 2)
e NIACC Communication Rubric

e NIACC Critical Thinking Rubric

e NIACC Global Awareness Rubric

e NIACC Life Skills and Professionalism Rubric

e NIACC Process for Textbook Adoption Widener 020222

e Online Learning and Consistency - Course Developments

¢ Online Learning and Consistency - Quality Course Reviews
e Resource Content Course Examples

e Section IV. curriculum map discipline

e STICS Application Documentation

e Student Research 2022 Placement Report

e Syllabus Template 2023-2024

e Template - Agenda for Breakout Committees

e Welding Program Review 2023

e Welding Program Review 2023 (page number 17)
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3.B - Core Component 3.B

The institution offers programs that engage students in collecting, analyzing and communicating
information; in mastering modes of intellectual inquiry or creative work; and in developing skills
adaptable to changing environments.

1. The general education program is appropriate to the mission, educational offerings and degree
levels of the institution. The institution articulates the purposes, content and intended learning
outcomes of its undergraduate general education requirements.

2. The program of general education is grounded in a philosophy or framework developed by the
institution or adopted from an established framework. It imparts broad knowledge and
intellectual concepts to students and develops skills and attitudes that the institution believes
every college-educated person should possess.

3. The education offered by the institution recognizes the human and cultural diversity and
provides students with growth opportunities and lifelong skills to live and work in a
multicultural world.

4. The faculty and students contribute to scholarship, creative work and the discovery of
knowledge to the extent appropriate to their offerings and the institution’s mission.

Argument
3.B.1.

The Iowa Department of Education (IDOE) has administrative governance over community colleges,
including minimum general ation requirements. NIACC’s credentials/degrees provide varying
levels of general education skill development through their distribution requirements across the four
general education categories: communication, social sciences, humanities, and natural
sciences/mathematics. The Curriculum and Academic Affairs Council (CAAC), the IDOE through
STICS, and HLC approve modifications to credentials, including the general education program.

Part of our mission is "to enrich lives through comprehensive educational opportunities,” which the
General Education courses support. The Institutional Learning Outcomes (ILOs): Communication,
Critical Thinking and Problem-Solving, Life Skills and Professionalism, and Global Awareness were
developed by faculty and approved by academic leaders.

Faculty maintain curriculum maps for their program(s). For the transfer curriculum, the Meta Major
curriculum maps demonstrate how general education requirements meet the ILOs. Program maps
(pg. 66) align course outcomes with program and institutional outcomes for CTE programs.
Curriculum maps serve as a framework for course sequencing and curricular assessment in transfer
and CTE programs.

The Educational Effectiveness Committee (EEC) is charged with helping faculty map the ILOs and
program goals. NIACC adheres to general education standards established by the State of lowa’s

Liaison Advisory Committee on Transfer Students (LACTS), “which exists to help make the student
transition among lowa public institutions of higher education as smooth and seamless as possible.”
Curriculum and course details are communicated to students through syllabi and the Catalog. The

Institutional Learning Outcomes are also in the Catalog.
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Through the strategic planning process (pg. 39) conducted in 2017, consideration of mission
alignment with educational offerings was reviewed and validated. The planning process (pg. 40)
involved the community, advisory boards, students, staff, and faculty. A stakeholder survey (pg. 56)
aided the process and included research on student needs, community engagement, and economic
development.

3.B.2.

The General Education Core Curriculum adheres to the lowa Code and aligns with the LACTS
articulation agreements to provide a streamlined transfer process to our four-year partner institutions.
In line with Towa Code 21.4(1), NIACC’s general education “imparts common knowledge, promotes
intellectual inquiry, and stimulates the examination of different perspectives, thus enabling people to
function effectively in a complex and changing world.”

Per lowa Code 281—21.3(260C) (pg. 175), for associate of arts and associate of science transfer
major programs, “each community college shall offer a general college parallel program of study
leading to an associate of arts award or an associate of science award, pursuant to sub rules 21.2(9)
(pg. 2) and 21.4(2). These programs shall offer courses equivalent to the first two years of a
baccalaureate program and shall not be discipline specific.”

The ILOs include broad knowledge and skills necessary for college students to be successful when
leaving college, whether to enter the workforce or continue pursuit of their educational goals. NIACC

uses modified ILO assessment rubrics based on the Association of American Colleges & Universities
VALUE Rubrics.
3.B.3.

ILO #4 Global Awareness calls for learners to analyze the interconnected world in which they live,
determine how various factors in one area can affect other areas, understand the existence and value
of diverse perspectives, and understand the importance of respecting all human life in a global
society. Examples of how this ILO is utilized to provide students with growth opportunities and skills
for success in a multicultural society can be seen across program offerings.

The Common Read supports the Global Awareness ILO through real-life stories of people from
diverse backgrounds. It is designed to engage NIACC students, staff, faculty, and community
members in a unified, intellectual activity. First-year students who read the book as part of their
communications requirement are introduced to academic expectations, respectful discourse, and
community building.

Cocurricular clubs and organizations identify annual goals to align and deliver activities that support
learning. Some clubs, such as 4 Us By Us, TRIO & Friends, and the Sexuality and Gender Equality
Club (SAGE), focus on student success in diverse environments.

3.B.4.

As a comprehensive community college, faculty focus primarily on effective teaching and student
learning, with less emphasis on research and publication. However, NIACC faculty and Academic

Affairs staff participate in many professional growth opportunities in their fields supported by the
College.

Active learning and engaging teaching strategies were presented during Professional Development Soe 49
age
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Week in August 2018 (pg. 2) and at an all-faculty meeting in May 2023. Project-based learning
(PBL) and course-based undergraduate research experiences (CURES) training are planned for the
near future. One faculty member in Natural Science attended the ABLE Conference over the
summer, and there was a session on CUREs. She also did a training on using Bean Beetles as a
CURE activity and has implemented that in BIO-202. Additionally, the Center for Excellence in
Teaching and Learning (CETL) Team regularly delivers training throughout the year.

NIACC offers faculty Developmental Leave (pg. 18) that can be utilized for resident study, travel,
research, writing, or other activities. In the last five years, two faculty have taken a sabbatical.

The Innovation Space on campus allows students to tackle tangibl n-en real-

problems. Another example is students in Building Trades built bookshelves and cutting boards for
NIACC retirees and eleven bookcases, which were presented at the end-of-the-semester social in
December.

The College has an Institutional Review Board Policy to support faculty and student research. The
IRB process extends to external researchers who wish to use NIACC as a research site if they meet
certain criteria and standards.

Sources

e 2021-22 5-Year Program-Discipline Review Information Technology
e 2021-22 5-Year Program-Discipline Review Information Technology (page number 66)
e 2022 and 2023 AA Professional Development Examples

e 2023-2024 NIACC - Full Catalog

e 2023-2024 Student Handbook.pdf

e 2023-2024 Student Handbook

e 2023-2024 Student Handbook (page number 64)

e 2023-2024 Student Handbook (page number 65)

e ABLE Conference webpage

e Active Learning Training May 2023

e August 2018 PD Week Agenda

e August 2018 PD Week Agenda (page number 2)

e Bean Beetle Training webpage

¢ bookcase building students

e bookcase presentation

e CETL Sessions

¢ Clubs and Organizations webpage

e Co-curricular assessment plan 2023 v4

e Common Read webpage

e Creative Projects from Innovation Space

e Educational Effectiveness Committee EEC Statement of Purpose
e Faculty Handbook 2023-2024

e Faculty Handbook 2023-2024 (page number 25)

e facultyagreementFY2024-final

e facultyagreementFY2024-final (page number 18)

e Fall 2023 Public Connection LACTS Report

e General Education and Other Transfer Courses
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e Humanities Year One Pathway

e Innovation Space Ribbon Cutting

e Institutional Learning Outcome Rubrics

e Institutional Learning Outcomes

e Institutional Review Board Form

e Institutional Research Review Board Policy

e Jowa Administrative Code 281

e Jowa Administrative Code 281 (page number 175)
e Jowa Administrative Code 281.21.2

e Jowa Administrative Code Gen Ed 281.21.4

e Past Common Reads

e Sampling of Course SLOs mapped to [LO4

e Session at ABLE Conference

e SPC-112-WO001 Public Speaking DeGabriele Syllabus FA2023
e STICS website

e Strategic Planning Sessions 2017

e Strategic Planning Sessions 2017 (page number 39)
e Strategic Planning Sessions 2017 (page number 40)
e Strategic Planning Sessions 2017 (page number 56)
e Transfer in lowa webpage
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3.C - Core Component 3.C

The institution has the faculty and staff needed for effective, high-quality programs and student
services.

1. The institution strives to ensure that the overall composition of its faculty and staff reflects
human diversity as appropriate within its mission and for the constituencies it serves.

2. The institution has sufficient numbers and continuity of faculty members to carry out both the
classroom and the non-classroom roles of faculty, including oversight of the curriculum and
expectations for student performance, assessment of student learning, and establishment of
academic credentials for instructional staff.

3. All instructors are appropriately qualified, including those in dual credit, contractual and
consortial offerings.

4. Instructors are evaluated regularly in accordance with established institutional policies and
procedures.

5. The institution has processes and resources for assuring that instructors are current in their
disciplines and adept in their teaching roles; it supports their professional development.

6. Instructors are accessible for student inquiry.

7. Staff members providing student support services, such as tutoring, financial aid advising,
academic advising and cocurricular activities, are appropriately qualified, trained and
supported in their professional development.

Argument
3.C.1.

NIACC strives to ensure that the overall composition of faculty and staff (pg. 21) reflects the region's
diversity. To obtain a diverse pool of applicants, the College uses numerous professional employment
job boards as outreach to diverse populations, which assists in recruitment.

NIACC, in compliance with Equal Employment Opportunity (EEO) policies, makes every effort to

recruit and employ a diverse and highly qualified faculty and staff. In the Diversi ment (pg.
10), Board Policy 1.02, the College strives to support and respect all, providing an inclusive
environment.

NIACC’s Affirmative Action Policy (pg. 10) guides the hiring process, recruitment, promotion,
scheduling, and compensation and ensures equal access. While it is promising to see an increase in
minority applications for last year, it is disproportionate to the rise in applications overall (Human
Resources Monitoring Report (pg. 7). Looking at the specific pools (pg. 9) of minority applicants by
race replicates the population of the College’s service area. This helps educate us on the people
applying to the College to develop appropriate support systems for the future workforce.

According to IPEDS 2022, when comparing full-time faculty (pg. 4) and students (pg. 4), 98% of
faculty identify as white versus 85% of students who identify similarly, 0% as black versus 3% of
students who identify similarly, 45% full-time faculty are female versus 54% of the student
population is female. Of NIACC staff (pg. 21), 96% of employees identify as white, 4.2% as
American Indian/Asian/Black/Pacific Islander/Hispanic; and 60% female/40% male.
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3.C.2.

NIACC continues to offer exceptional programs and services by employing and maintaining qualified
faculty. According to IPEDS 2022, the College has 64 full-time faculty members and a 21:1 student-
to-faculty ratio. This low faculty-student ratio allows faculty to engage with students at a higher level.

Division Chairs and department faculty review full-time to part-time (FT/PT) ratios during the
Academic Program Review process (pg. 2). Also, Division Chairs analyze regular load and capacity
data to assess areas of need or faculty equity. For example, in 2019-2020, two English faculty
members who left NIACC were not replaced due to low enrollment numbers across sections. With
full implementation of Guided Pathways in Fall 2021, Composition I and II enrollment increased.
After completing a capacity study, the position was approved for Fall 2023.

As detailed in the Faculty Agreement (pgs. 4-5) and in compliance with lowa Administrative Code
281-24.5(2) (pg. 3), the full-time faculty teaching load per semester is Arts and Sciences - 15
semester hours and is capped at 22, Career and Technical Education — shall not exceed an aggregate
of 30 clock hours per week or the equivalent.

More than 80% of semester hours offered are taught by full-time faculty members (National
Community College Benchmarking Project). NIACC continues to focus on full-time faculty
positions, with 11% of total employees as adjuncts compared to the state average of 28.7% (pg. 24).
The number of full-time faculty and their longevity ensures continuity in and- out of the classroom.

Faculty have opportunities to participate in shared governance, recruitment, and curriculum
development. Faculty serve on CAAC and EEC, which provide oversight for curriculum, program
review, and assessment, which are integral in offering quality instruction.

Beyond the classroom, faculty serve as club advisors (pg. 64), mentors, liaisons, help at recruiting
events and new student orientation, and serve on committees for hiring, campus health and wellness,
and diversity. Faculty support students by attending college athletic, musical, and social events.

3.C.3.

Regardless of instructional appointment, faculty (full-time, part-time, adjunct, concurrent) are subject
to the same credentialing review and documentation process in compliance with Iowa Code 260C.36
(pg. 27) and Iowa Administrative Code 24.5 (pg. 2).

Beginning with the hiring process, applications are reviewed through Cornerstone to determine if the
applicant is forwarded to the next step. Job descriptions identify required program-specific
credentials. The College complies with the credentialing standards set forth by the lowa Department
of Education as outlined in the Faculty Qualifications Guide, Iowa Code 260C.48 (pg. 2), and lowa
Administrative Code 281-24.5(1) (pg. 2), which adheres to HLC criteria and assumed practice for
faculty roles and qualifications. [owa law establishes the process for community colleges to plan for
faculty hiring and professional development. Community college instructional quality faculty plans

must meet the standards outlined in Iowa Administrative Code section 281-1AC 24.5(7) (pg. 4).

The 2016 State Comprehensive Accreditation (pg. 10) noted hiring qualified faculty as a strength. In
collaboration with the Vice President of Institutional Effectiveness & Organizational Development,
the Vice President of Academic Affairs & Student Learning and the respective Division ensure
compliance with these guidelines.

Page 47


file:///C:/evidence/viewfile?fileid=1823086
file:///C:/evidence/viewfile?fileId=1823107#page=2
file:///C:/evidence/viewfile?fileId=1839495
file:///C:/evidence/viewfile?fileId=1839581
file:///C:/evidence/viewfile?fileid=1823046#page=4
file:///C:/evidence/viewfile?fileId=1823060#page=3
file:///C:/evidence/viewfile?fileid=1823064
file:///C:/evidence/viewfile?fileid=1823059#page=24
file:///C:/evidence/viewfile?fileId=1841523
file:///C:/evidence/viewfile?fileid=1823030
file:///C:/evidence/viewfile?fileid=1823035
file:///C:/evidence/viewfile?fileid=1823034#page=64
file:///C:/evidence/viewfile?fileId=1842596
file:///C:/evidence/viewfile?fileid=1823045
file:///C:/evidence/viewfile?fileId=1823110
file:///C:/evidence/viewfile?fileid=1823092
file:///C:/evidence/viewfile?fileid=1823026
file:///C:/evidence/viewfile?fileId=1841507
file:///C:/evidence/viewfile?fileid=1823062#page=27
file:///C:/evidence/viewfile?fileid=1823060
file:///C:/evidence/viewfile?fileid=1823055
file:///C:/evidence/viewfile?fileid=1823048
file:///C:/evidence/viewfile?fileid=1823068
file:///C:/evidence/viewfile?fileid=1823061
file:///C:/evidence/viewfile?fileid=1823060#page=2
file:///C:/evidence/viewfile?fileid=1823060#page=4
file:///C:/evidence/viewfile?fileid=1823074#page=10

North lowa Area Community College - Assurance Argument - Exported on 10/7/2023

3.CA4.

The evaluation process and frequency for full-time, non-probationary faculty complies with Iowa
Code 279.14, the Faculty Salary and Welfare Agreement (pg. 24), the Faculty Handbook (pg. 30),

and the Employee Handbook (pg. 20).

The probationary period for full-time faculty is directed by Iowa Code 279.19; classroom visits are
conducted each semester during the faculty probationary period as part of the mentoring process.
Performance evaluation classroom visits happen annually while other full-time faculty members are

on a three-year cycle for classroom observations, student perception of instruction, and supervisor
evaluations by the respective Division Chair.

New adjunct/concurrent instructors have a site visit/classroom visit by their liaison/mentor every
semester they teach for the first three years and every three years after that. Concurrent faculty are
also required to meet with their liaison every semester they teach for professional development.
Adjunct and concurrent instructors complete the Course Assessment Reflection and Action Plan, then
review the document and discuss how they can improve performance on the course Student Learning
Outcomes (SLOs) with their liaison/mentor. Division Chairs also review the results of student
perception of instruction survey.

Additionally, to increase the rigor and quality of online course instruction, Quality Course
Reviews are completed by the online learning and instruction designer on a five-year cycle.

3.C.S.

The state of lowa requires each community college to maintain a Quality Faculty Plan (QFP).
NIACC’s plan complies with Jowa Code 260C.36 and was reviewed by the lowa Department of
Education during the state accreditation review.

The minimum competency requirements outlined in the Quality Adjunct Plan (QAP) for

adjunct/concurrent faculty must be completed in the first two years of employment (changing to one

year). Components of the program implementation include Hiring, lowa Department of Education

Minimum Standards, and Professional Development. Minimum Competencies include Instructional

Planning, Instructional Strategies, and Assessment, Diagnosis, and Evaluation. Beginning in Fall

2023, adjunct progress is tracked through a Canvas course that supports their work through many
rovided resour

As described in 3.A., instructors complete a Continuing Professional Development Plan (CPDP)
(pgs. 18-20) yearly, including action steps to improve teaching/learning once the QFP and QAP

minimum competency requirements have been completed.

In addition to Professional Development Week for all employees, new full-time faculty attend a week-
long orientation two weeks before the start of the semester. New full-time faculty members meet
monthly during the academic year for continued orientation sessions.

A mentor program is provided for new faculty to support them in acclimating to the College and to
help students achieve higher learning standards. Mentors complete Mentor Orientation before
beginning in this role and commit to at least five significant contacts (including a mentee classroom
observation) with new faculty. Mentors and mentees complete a checklist (pgs. 6-7) and an
evaluation (pgs. 8-9).
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For adjunct (which includes concurrent) instructors, a Professional Development Meeting/Dinner is
held during Professional Development Week (pg. 4) at the beginning of the fall and spring semesters.
Orientation continues monthly through their first academic year. In addition, a liaison is assigned to
support them in transitioning to the College. Appointed by Division Chairs, liaisons meet with
adjunct instructors throughout the semester and provide content support, assessment guidance,
institutional information, and content training to adjunct/concurrent faculty. The Career Link
Instructor Handbook offers additional resources for concurrent enrollment instructors.

Full-time faculty contracts include nearly three weeks per academic year for professional

development and academic preparation coordinated by Human Resources and the faculty-led Center
for Excellence in Teaching and Learning (CETL). CETL identifies, develops, and presents training
(designed to meet the requirements of the Continued Professional Development Plan and Quality
Adjunct Plan) for all faculty members throughout the academic year.

CETL’s mission includes increasing “teaching effectiveness” and achieving “learning outcomes.”
CETL provides faculty training and one-on-one consultations in teaching methods and technologies
to improve outcomes. CETL leadership (pg. 3) develops programming in consultation with the CETL
Working Group (pg. 1), which provides input on the academic needs of the College, and the CETL
Advisory Board (pg. 2), which provides feedback and direction on the faculty professional
development needs of the College.

In 2022-2023, the CETL Team presented four trainings, including Academic Integrity, a Faculty
Research Share, Examining Grading Practices, and a guest presentation on pronouns. In Summer
2023, the CETL team worked with the Educational Software Administrator, Online Learning
Coordinator, Vice President for Institutional Effectiveness & Organizational Development, and the
VPAASL to redesign the 2023-2024 New Full-time Faculty Training and the 2023-2024 New
Adjunct Training Canvas course shells. All CETL resources were also moved to the Faculty
Resources page in TrojanHome to provide a single destination for all faculty needs.

In addition to CETL activities and Professional Development Weeks, the College supports
professional development through the following:

e Developmental leave (pg. 18) is for further study in well-defined fields of learning, pursuing
advanced degrees, or for industrial, trade, professional, or business experience that provides the
potential for enhancing effectiveness.

e “Growing with Canvas” resource

e Tuition reimbursement benefit, including for adjunct faculty

e Financial Incentives (pg. 125)

¢ Online Learning Coordinator-

o provides resources and training on best practices for Flex teaching and learning.
o assists with alignment with quality matters standards for online courses
e Designated time — NIACC established a common hour from 12:20 - 1:20 p.m. on Mondays for

groups to meet without conflicting with the class schedule - student clubs (2nd and 4th

Mondays) and faculty/staff professional development and Division meetings (15t and 374
Mondays).

In addition, faculty members are encouraged to attend content-specific state and national professional
development events, join professional organizations, and maintain certifications. (Compiled list)

3.C.6.
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Per mutual agreement in the Faculty Salary an Ifare Agreement (pg. 6), full-time faculty must
hold at least five scheduled office hours weekly. Faculty members are available to meet with students
via phone, Zoom, or email. Faculty availability and contact information are communicated on course
syllabi, in Canvas, and via a schedule posted outside the office. Faculty have individual offices to
ensure confidentiality when working with students. To ensure timely accessibility, faculty must have
a clearly stated response time (pg. 17) to questions and emails from students and administration
listed in their syllabus. The norm is usually within 24 hours during the work week and 48 hours over
the weekend or holidays.

During New Student Orientation, held the week before the fall and spring semesters, faculty are
available to meet and greet students in their office or classroom and answer any questions or address
concerns.

Departments have a staff person or Division Chair who is an additional contact and support for
student-faculty connection. NIACC's website provides faculty and staff contact information.

3.C.7.

Vacancy announcements reflect the required education, experience, skills, knowledge, and attributes
for the position. Search committees follow the same processes for hiring faculty and other open
positions.

As with all new employees, student support services personnel must complete mandatory training
upon entry to their positions on FERPA, Right to Know, Title IX, and the First Amendment.
Emergency response training was mandated for all employees and residence hall assistants during
this August Professional Development Week. Both Title IX Coordinators and members of the
Decision-Making Panel complete training annually. Mental Health First Aid certification training
has been made available and will be held again during January Professional Development Week.

Professional development of the Student Development staff is supported on the institutional level
with reimbursement of standard tuition rates (pg. 17) for courses taken at NIACC. Additionally, the
tuition reimbursement program (pg. 19) supports formal education outside of the institution. Funding
is also allocated at the division level for conferences and other forms of professional development.
The professional staff in various areas hold degrees specific to their expertise and participate (2018-
2021, 2022 & 2023) in formal departmental training, conferences, and workshops.

In addition to formal professional development, opportunities are available for informal professional
development. The Iowa Department of Education has created work-alike groups that provide
colleagues with similar positions within lowa’s Community College system to meet and discuss
current topics in the educational landscape. These work-alike groups usually meet a minimum of two
times an academic year.

Staff in Student Development are active in their regional and national associations related to their
field. The most attended conference for Student Development staff is the lowa Community College
Student Services Association (ICCSSA) conference in the fall of each year, along with the annual
drive-in day in the summer.

Staftf who work with our international student population attend virtual training throughout the year
to ensure we maintain records and complete the Student Exchange Visitors Program (SEVP)
requirements. The Disability Services Counselor attends both regional conferences for the
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Ilinois/lowa Association on Higher Education and Disability (ILIOWA AHEAD) and national
conferences for the Association of Higher Education and Disability (AHEAD).

Transfer Tuesdays are held bi-monthly by the Regent Universities for Community College academic
advising staff to learn more about the programs students transfer to and what is expected once the
student transfers to the university. Other private colleges in lowa host our advising staff to showcase
their college and what is offered there.

Sources

e 2021-22 5-Year Program-Discipline Review Information Technology
e 2021-22 5-Year Program-Discipline Review Information Technology (page number 2)
e 2022 and 2023 AA Professional Development Examples

e 2023 - 2024 Members DEI Alliance

e 2023 CETL Charter

e 2023 CETL Charter

e 2023 CETL Charter (page number 2)

e 2023 CETL Charter (page number 3)

e 2023 August Staff Development Schedule

e 2023 August Staff Development Schedule (page number 4)

e 2023-2024 New Faculty Mentor List

e 2023-2024 Student Handbook.pdf

¢ 2023-2024 Student Handbook.pdf (page number 64)

e Academic Integrity PD Week

e Academic Calendar 2023-2024

¢ Adjunct Graduate Tuition Reimbursement FY24

e Athletic Director job description

o CAAC Membership Chart 2022-2023

e Canvas Contact Info Example

e Career Link Instructor Handbook

e CETL Sessions

e Club Descriptions

e Compiled Adjunct PD Agendas and Notes Templates

e Composition I Capacity Study

e COURSE ASSESSMENT REFLECTION AND ACTION PLAN Template Adjuncts
e Educational Effectiveness Committee EEC Statement of Purpose
o EEC Membership List

e Employee Handbook FY2024

e Employee Handbook FY2024 (page number 10)

e Employee Handbook FY2024 (page number 20)

e Employee Handbook FY2024 (page number 125)

e Faculty and Staff from Catalog

e Faculty Contract example

e Faculty Credential Review Process

e Faculty Handbook 2023-2024

e Faculty Handbook 2023-2024 (page number 17)
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e Faculty Handbook 2023-2024 (page number 30)

e Faculty Involvement on Search Committees

e Faculty Job Postings

e Faculty Liaison Expectations

e Faculty Liaisons

e Faculty Longevity

e Faculty Peer Observation Form

e Faculty Resources on TrojanHome

e Faculty Supervisor Evaluation Form

e facultyagreementFY2024-final.pdf

e facultyagreementFY2024-final.pdf (page number 4)

e facultyagreementFY2024-final.pdf (page number 6)

e facultyagreementFY2024-final.pdf (page number 18)

e facultyagreementFY2024-final.pdf (page number 24)

e Fall 2023 Adjunct Professional Development (TRN-411-WF23) modules
e FY2024 Board Policy Manual

e FY2024 Board Policy Manual (page number 10)

e FY24 Tuition Reimbursement Form

e FY24 PSS Salary Welfare Agreement

e FY24 PSS Salary Welfare Agreement (page number 17)

e FY24 PSS Salary Welfare Agreement (page number 19)

e Growing with Canvas

e Hiring Process Flowchart

e Hiring Process Steps

e Human Resources Affirmative Action Plan

e Human Resources Monitoring Report 2023

e Human Resources Monitoring Report 2023 (page number 7)
e Human Resources Monitoring Report 2023 (page number 9)
e Human Resources Monitoring Report 2023 (page number 21)
e Human Resources Monitoring Report 2023 (page number 24)
o [LIOWA

e Jowa Administrative Code 281-24.5

e Jowa Administrative Code 281-24.5 (page number 2)

e Jowa Administrative Code 281-24.5 (page number 3)

e Jowa Administrative Code 281-24.5 (page number 4)

e Jowa Code 260C

e Jowa Code 260C (page number 27)

e Jowa Code 260C.48

e Jowa Code 279.14

e Jowa Code 279.19.pdf

e Jowa Code 284.8.pdf

¢ Jowa Community College Student Services Association

e Jowa Faculty Qualifications Guide

e JTowa Work Alike Groups

¢ [PEDS Data Feedback Report 2022

¢ [PEDS Data Feedback Report 2022 (page number 4)

e [PEDS HR Report 2022-2023

¢ [PEDS HR Report 2022-2023 (page number 4)

e Mental Health First Aid Training
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e NCCBPFTFacultyCreditLoad

e New Adjunct Course

e New Faculty Course

e New Faculty Orientation Sessions

e NEW FACULTY ORIENTATION WEEK-2023

e NEW FACULTY ORIENTATION WEEK-2023 (page number 5)
e NIACC Comprehensive Accreditation Report - FY2016

e NIACC Comprehensive Accreditation Report - FY2016 (page number 10)
e NIACC Guided Pathways

e NIACC Mentoring Guidebook 2023-2024

e NIACC Mentoring Guidebook 2023-2024 (page number 6)

e NIACC Mentoring Guidebook 2023-2024 (page number 8)

e Office Hours Sign

¢ Online Learning and Consistency - Quality Course Reviews

¢ Online Learning Coordinator

e Previous PD Agendas 2018-2023

e QAP At-A-Glance 2023-2024

e Quality Adjunct Plan 2023-2024.pdf

e Quality Faculty Plan 2023-2024.pdf

e Quality Faculty Plan 2023-2024.pdf (page number 18)

e regional data 8-15-23

e Research Share PD Week

e Sample Job Posting

e Sample Site Visits

e SEVP External Training

e SPC-112-WO001 Public Speaking DeGabriele Syllabus FA2023
¢ SS Professional Organization List

e Student Perception Surveys Process

e Student Services Directors Professional Development - 2018-2021
e Student Services Professional Development 2022-2023

e Student-to-Faculty Ratio

e Title IX webpage

e Transfer Tuesdays

e Website Directory Search

e Wellness and Culture Team Members
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3.D - Core Component 3.D

The institution provides support for student learning and resources for effective teaching.

1. The institution provides student support services suited to the needs of its student populations.

2. The institution provides for learning support and preparatory instruction to address the

academic needs of its students. It has a process for directing entering students to courses and

programs for which the students are adequately prepared.

The institution provides academic advising suited to its offerings and the needs of its students.

4. The institution provides to students and instructors the infrastructure and resources necessary
to support effective teaching and learning (technological infrastructure, scientific laboratories,
libraries, performance spaces, clinical practice sites and museum collections, as appropriate to
the institution’s offerings).

e

Argument
3.D.1.

NIACC uses several methods to identify student stakeholder groups and to determine their needs:
The Survey of Entering Student Engagement (SENSE), the Community College Survey of Student
Engagement (CCSSE), and the National Community College Benchmark Project (NCCBP).

Every fall, the College prepares the Enrollment Trends and Analysis Report, which provides an
overview of the credit student enrollment, and the Area 2 High School Market Share Report, which
identifies attendees from local high schools. The Registrar provides an enrollment report each
semester identifying degree, diploma, and certificate program enrollments. In addition, as a follow-

up, the Career Placement Report shows the employment of our graduates.

The NIACC concurrent enrollment program is called Career Link (pg. 9). Concurrent enrollment
(pg. 6) for Fall 2022 was 1,107 students, accounting for 44.7% of overall enrollment. Career Link
Program staff provide additional support to concurrent students and local high schools. We serve all
18 school districts in the North lowa area. Students enroll in courses through a contractual agreement
(pg. 35) between NIACC and the local school.

NIACC broke ground on a Regional Career Academy, the John V. Hanson Career Center, in October
2020 and moved into the facility in October 2021. The Center is the first of three planned regional
centers focused on serving high school partners with curriculum support, communities in the service
area with career training needed in the community, and students with free and accessible education
that allows those students to immediately go into a high paying, local career in Advanced
Manufacturing, Construction Trades, Information Technology, and Health Careers. The Center
enables NIACC to offer curriculum and support services directly to students on-site.

For students who are not academically prepared for college, on-campus support includes the Student

Learning Center, which provides one-on-one tutoring, Supplemental Instruction options for math and

science classes, a Housing Success Coach supervising daily study tables, staffed computer labs, study
tables for athletes, and co-requisite developmental education support.
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The Wellness Hub was created to care for our students holistically and offers wrap-around services to
support their wellness needs with the assistance of community partners. NIACC entered into
contractual agreements with Way Point Medical Center and Prairie Ridge Integrated Behavioral
Healthcare for medical and mental health services based on education, prevention, and well-being.

The Intake Survey that new students complete before registering for classes shows that 20.3% are
interested in mental health and wellness resources.

The NIACC Food Pantry provides shelf-stable food and personal hygiene items. Anyone in the
NIACC community can shop for groceries daily. During the Spring 2023 semester, over 535
individuals benefited from shopping at the food pantry.

TRIO Student Support Services is a federally funded grant project that helps eligible students stay in
college and graduate. Our goal is to promote the academic and personal success of all participants.
The program offers counseling, tutoring, financial literacy, orientation classes, career exploration,
transfer assistance, personal growth workshops, and cultural opportunities.

The program has required objectives that have been met each year of the most recent grant award.
Specifically, the program must serve 200 per year. The most recent APR report (pg. 20) shows that
205 were served, and 82% of participants persisted when 65% was the minimum program objective.

NIACC Disability Services (pg. 12) provides support to students with documented disabilities in
reaching academic goals and works to ensure equal access to educational opportunities. NIACC
employs a Disabili rvices Director who works with the student to develop an individual plan for
services that will include accommodations in testing and instruction. A Disability Services Student
Handbook and policies and procedures related to NIACC Disability Services can be found on our
public-facing website.

The NIACC Financial Aid (pg. 13) staff connects annually with area guidance counselors at their
Counselor Network Meeting to support area high schools and their students. Staff attend high school
fall conferences and offer free FAFSA filing assistance and informational sessions on financial aid
and college preparation.

As the repayment pause ends, NIACC has actively connected with borrowers as they reenter student
loan repayment. NIACC has partnered with Ascendium Education Solutions to conduct outreach to
borrowers on their repayment options and connect them with their loan servicer. This initiative began
in August 2023. This effort correlates directly with NIACC’s cohort default rate.

NIACC identified financial barriers as a retainment issue and, in Fall 2014, established a strategy to
help retain students and reduce NIACC's accounts receivable. In the past three cohorts, NIACC staff
contacted an average of 285 students per semester.

The NIACC Registrar’s/Records Office (pg. 16) ensures the accuracy, integrity, and security of
student records. Along with managing student records and coordinating course information, it
maintains the integrity of academic policies and the student information system.

Veterans are served by our School Certifying Officials who assist the student with veteran education
applications, maintenance of required reporting and records, and disseminating of pertinent
information. NIACC has been awarded the designation of a Military Friendly since 2014 when the
yearly award started.
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NIACC supports international students by outlining detailed enrollment processes with staft
dedicated to the recruitment, admissions, enrollment guidance, and services available to our
international students, including a separate orientation and international welcome packet, a welcome
dinner, a student club, and a handbook. NIACC also hosts a special graduation celebration to

celebrate our international graduates' success.

New Student Orientation (pg. 8) is designed to provide students with the information, resources, and
tools necessary to transition to college successfully. With the implementation of Guided Pathways,
Orientation was redesigned to include specific details about their Meta Major and meeting the faculty
in that Meta Major area. With many new students in the Meta Majors of Agriculture and Skilled
trades being Career Link students, an evening orientation allows new students and parents to attend,
tour the labs, and meet with the representative about purchasing tools for the program.

Most degree programs include SDV 199: College Essentials (1 semester hour) as a mandatory
requirement for graduation. College Essentials focuses on personal, mental, and financial safety,
health, and well-being for today and the future. The course includes content on SMART goal
development, the 8 Dimensions of Wellness, and Growth Mindset, with assignments focused on
career goals and how the course content can help students reach them.

The NIACC Behavioral Intervention Team (pg. 30) is a multidisciplinary group established to
address and manage various behavior concerns among students. While it serves as a team working
with students who have alleged violations against them, it also acts as an advisory and coordinating
role when students are in crisis.

3.D.2.

As part of the Guided Pathways initiative, NIACC reviewed GPA, placement tests, and success in
first classes for both writing and math and reviewed the literature on multiple-measure placement to
develop a multiple-measure formula (pg. 68) for student math placement for Fall 2021. This
initiative experienced positive outcomes with student success.

The Learning Support Division addresses the needs of our developmental students. Five full-time
faculty members teach math, reading, writing, and ESL developmental courses. There are also three
full-time staff members, 15 part-time tutors, and three work-study positions. Offerings in
Developmental Education include the following courses and programs: Accelerated Math, Mastery
Math Writing, ESL, and Communication courses for the Skilled Trades programs. Other services of
the Learning Support Division are Supplemental Instruction (SI), Student Learning Center tutoring,
High School Credit (credit recovery), and the Testing Center.

In 2022-2023, 74.1% of students who enrolled in the co-requisite course for Mastery Writing earned
a C or higher in their college-level Composition course. 61% of students who enrolled in the co-
requisite course for Mastery Math earned a C or higher in their college-level Math course. The
Student Learning Center’s goals align with the Title III grant strategies (pg. 25), including bridge
programming to assist students placed in developmental education courses.

In Fall 2022, the Individualized Program for Academic Student Success (IPASS) program began,
which provides direct support through intrusive support and guidance to the identified students in a
guided study and tutorial setting for students whose cumulative GPA is below 2.40.

Navigate, EAB's student success management system, was purchased in 2022. A leadership team and
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engagement teams were created. The work began to develop a connected and coordinated network of
support for students, enabling advisors, faculty, and staff to actively participate in students' journey to
completion. Staff, faculty, and students utilize Navigate higher than standard measurement goals.
Future use of the predictive analytics model will provide the ability to understand cohort-level data
and individual student risk.

3.D.3.

Student onboarding begins with the College application. Enrollment Advisors guide applicants
through the Enrollment Checklist. Scheduled communication engages potential students with the
campus and in opportunities for career exploration with the College’s Career Advisor or by accessing
NIACC’s “Career Coach” software to help students determine if they are on the correct pathway, set
goals, and develop their pathway plan.

The College’s academic advising (pg. 7) structure includes the Director of Advising, Director of
Admissions, Enrollment and Academic Advisors, College and Career Transition Counselors, and a
Career Advisor. The College’s advising services caseload is divided according to area high school
assignments and Meta Majors. Additional counselors/advisors are employed to service federal
programs for targeted underrepresented student populations, including a full-time Director of TRIO,
Director of Disability Services, and College and Career Transition Counselors.

Academic Advisors support students with their academic and career pathway goals. Advisors meet
with students each semester to enroll in classes, review progress toward degree completion, and
check and suggest any other resources to help the student succeed. Utilizing a holistic advising
approach, advisors connect the student to the appropriate service on campus or in the community.

NIACC receives a report on how our transfer students do at the three Regent Universities each year.
The Community College Transfer Report provides an overview of transfer credits, GPAs, and
graduation rates of the students who transferred to the University of lowa, lowa State University, and
University of Northern Iowa.

NIACC supports and advises students taking classes while in high school as dual-enrolled students.
The Enrollment Advisors and College and Career Transition Counselors support area Career Link
students in identifying future pathways and the contracted college courses that support those
pathways.

Navigate Early Alerts allows faculty to submit progress reports for students who are at risk in their
courses. The alerts are sent to the Advising care unit where advisors can monitor and support student
performance. Cases can be opened to work with the student to identify the issues and get back on
track.

3.D4.

The College maintains a Facility Master Plan that provides direction in keeping the College up-to-
date in supporting effective teaching and learning.

Campus View Housing (pg. 17) provides on-campus living that promotes a structured environment
for living and learning. Living on campus offers closer access to classrooms and academic facilities,
making it easier for students to attend class and study sessions.

TrojanHome is the College's Enterprise Portal. It provides one-stop self-service for students, faculty,
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and staff to communicate and access electronic resources at NIACC. Students can access additional
resources using Navigate Student from TrojanHome for student services support. Faculty can access
instructional software use information, including Zoom, Panopto, and Canvas.

The College’s technological infrastructure is sufficient to support the needs of faculty, staff, and
students on the Mason City campus, the John V. Hanson Career Center in Forest City, and education
centers in Charles City, Garner, and Hampton. The network infrastructure, including wireless access
points, ensures technology is accessible to students, staff, faculty, and visitors throughout campus.

To safeguard employee and student data, the college maintains an annual contract with FRSecure for
cybersecurity services. FRSecure provides guidance and resources for network penetration testing and
vulnerability scanning and annually assesses NIACC’s information security risk. NIACC performs
internal Personal Identifiable Information scans monthly (schedule, results). These network scans
produce reports that are reviewed regularly by NIACC’s IT Security Task Force. Any vulnerabilities
identified are prioritized for mitigation.

Two regular monthly maintenance windows for servers and enterprise software ensure systems and
software are updated with patches. Maintenance windows occur on Sunday mornings to ensure
minimal disruption to end users.

NIACC’s Enterprise Resource Planning software, Ellucian Colleague, is tightly integrated with the
Canvas Learning Management System, with changes updated to Canvas in near real-time.

NIACC contracts with Solutions Management Group (SMG) to provide classroom audio/visual,
instructor stations, office and lab computers, and multi-function printer devices throughout the
campus on 4-year (computers) and 7-year (AV equipment) replacement cycles. SMG maintains a
comprehensive list of computers, mobile devices, and printers deployed at the college. Twenty-three
printers, located throughout campus, are available for student use.

SMG technicians manage the college helpdesk and are responsible for technology deployment,
support, and ticket escalation to NIACC staff when needed. The Technology Services Department
publishes a service catalog connected to a robust ticketing system to address technology issues.
Customer satisfaction surveys are automatically generated at the close of each ticket. SMG and
NIACC IT personnel maintain high customer satisfaction each month. Additionally, SMG offers on-
demand, one-on-one training for all college employees.

The College’s technology resources include 20 classroom computer labs with 279 computers.
Additionally, four open computer labs are available to students, with 36 computers available.
Students who lack access to technology resources may check out laptops and hotspots at no charge if
the equipment is returned in good condition.

Labs and specialty classrooms are provided for science classes and CTE programs. Here are a few
examples:

e The Industrial Mechanics and Maintenance/Industrial Systems Technology program received
two NSF ATE grants (DUE 1901957, DUE 2055293). With these grants, the program created
a state-of-the-art robotics and automation lab.

e In the summer of 2022, the PTA program lab was renovated and realized with the support of
the Advisory Committee. The renovations included increased square footage and increased lab
availability for skill practice on equipment that reflects contemporary physical therapy practice.
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e The health lab is utilized by CNA, Nursing, and Medical Assisting programs and offers eight
patient care bays, complete with mannequins and headwall units to administer oxygen and
apply suction. Numerous IV arms, injection pads, and supplies are available to practice all
skills required in the program.

e The health programs have access to a simulation space, which includes a four-room simulation
area, a debriefing area, and four classrooms with state-of-the-art technology and medical
equipment.

Health program students have the opportunity to apply their skills at clinical sites as well. The
College follows requirements or guidelines set forth by external programmatic accrediting
agencies or other regulatory bodies when establishing clinical sites. Program-specific requirements
include providing clinical opportunities across the lifespan (obstetrics, pediatrics, geriatrics), acute
medical/surgical care, long-term care, outpatient services, and simulation.

Agriculture students can plant and harvest the acres that surround our campus. In addition to
producing corn and soybeans, agriculture students are afforded the experience of a working farm with
a small hog and cattle operation.

The Library supports the information and research needs of the College’s students, faculty, and staff
by teaching students how to find and use information effectively. In addition, students are introduced
to the physical library collection and the periodic collection, both print and online. Library
orientation sessions (pg. 2) are offered to students upon faculty request.

Library staff strive to provide a welcoming and inclusive space for all NIACC students, staff, and
faculty. The displays around the Library highlight upcoming events, student artwork, and topics of
interest to the college community. A popular tradition in December is the display entitled “Trees
from Around the World."

More than 90% of the Library collection consists of digital content, which helps NIACC serve online,
hybrid, Flex, concurrent, and face-to-face students. In addition to holding the physical collection, the
Writing Center, Café Bean, and the Destress Room are in the physical library space.

Support needs are identified through the Quality Initiative Opportunity (QIO) process (pgs. 93-97) in
the annual update for program reviews described later in 4.B. The Division Chair and VPAASL

review the QIOs before inclusion in the annual budget request sent to the VP of Administrative
Services.

Sources

e 2021 library distribution

¢ 2021-2022 Final Annual Performance Report - TRiO

e 2021-2022 Final Annual Performance Report - TRiO (page number 20)

e 2021-2022 High School Impact Report

e 2021-22 5-Year Program-Discipline Review Information Technology

e 2021-22 5-Year Program-Discipline Review Information Technology (page number 93)
e 2023 NIACC 1lyr Health Division Clinical Contract and Liability

e 2023 Orientation Agenda

e 2023 Spring Administrative Withdrawal process

e 2023 Spring Student Perception Survey - Human Public Services
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e 2023-2024 Enrollment Advisor High School Assignments
e 2023-2024 NIACC - Full Catalog

e 2023-2024 NIACC - Full Catalog (page number &)

e 2023-2024 NIACC - Full Catalog (page number 9)

e 2023-2024 Student Handbook

e 2023-2024 Student Handbook (page number 30)

e 2023-2024 Student Handbook (page number 68)

e 2023FA_Advisor Assignments by Meta Major

e 4-25-23 Counselor Agenda

e About CCSSE webpage

e About SENSE webpage

e Academic Affairs - Monitoring Report 2023 final

e Academic Affairs - Monitoring Report 2023 _final (page number 30)
e Academic Affairs - Monitoring Report 2023 final (page number 31)
e Accelerated Math Program

e ACEN 2023 STANDARDS AND CRITERIA

¢ Additional counselors

¢ Advanced Manufacturing JVHCC

e Advising Team

e Advisor Navigate Notifications

e Ag Farm Lab

e Ag Skilled Trades Orientations

e Application for Admission

o Asset Report - Desktop Laptop Tablet

e Asset Report - Summary

¢ Blue and Gold Grad Banquet

e Cafe Bean

e CAPTE Ceriterion

e Career Advising-Hocken

e Career Assessment webpage

e Career Coach webpage

e Career Placement Report 2022

e CCSSE 2023 Executive Summary.pdf

e CCSSE 2023 Executive Summary.pdf (page number 3)
e CCTC IDOE article

e CheckList InternationalStudents

e Classroom AV Photo Examples

e Clinical Site Examples

e Cohort Default Rate

¢ College and Career Transition Counselor

e Community College Transfer Report 2023 NIACC

e Computer and Printer Technology at Remote Teaching Locations
e Computer Lab - Photo

e Construction Trades JVHCC

¢ Degree Evaluatuion Associate in Arts - Human and Public Services
e Destress Room

e Disability Services Handbook

e Disability Services Polices and Procedures webpage

e Disability Services Registration webpage
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e EAB Navigate Student Site

e Ellucian Colleague integration to Canvas LMS

e Enrollment Advisor Job Description

e Enrollment Checklist-Updated

e Events and Displays

e Fall 2023 Advisor Assignments by Meta Major
e Financial Aid Nights - Road Show

e Friends @ NIACC Club

e FRSecure Vulnerability Summary - Quarterly

e FRSecure-Annual Assessment

e FRSecure-Invoice

e Guideline for Student Advising and Registration Appointment
e Health Careers JVHCC

e Helpdesk Customer Satifaction Scores

e Holistic Advising

e [AC Nursing Board

e Information General Page - Educational Software Resources
¢ Information General Page - Panopto Resources

e Information General Page - Zoom Resources

e Information Technology JVHCC

e Infrastructure Inventory Report

e Intake Survey

e International Admissions webpage

e International Application webpage

e International Student Handbook

e [PASS program

e IT Security Task Force - Meetings

e IT Service Catalog

e July 2023 Board Book

e July 2023 Board Book (page number 35)

e JVHCC Brochure

e Learning Support webpage

e Library Resources.pdf

e Library Resources.pdf (page number 2)

e Maintenance Window - Colleague Patch Notices
e Maintenance Window - Server Updates

e Master Service Agreement 6-13-2023

e Mastery Programs webpage

e Military Friendly School Designation

e Multiple Measure Math Outcomes

e Navigate Best Practices Report

e Navigate Case

e Navigate Leadership and Engagement Teams 7.2022
e NCCBP SS Benchmarks webpage

e NCCBP Traditional Benchmarks

e Network Infrastructure Details 3.D.4 paragaph 3
e New Incoming International Student Orientation 2023
¢ NextGen Robots website

e NextGen Technicians COVID DUE 2055293
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e NextGen Technicians DUE 1901957

e NIACC Certificate of Liability 2023

e NIACC Equipment Checkout Request Form

e NIACC Food Pantry

e NIACC Guided Pathways

e NIACC Portal - TrojanHome

e NIACC School Districts

e North Butler High School General Brochure.pdf

e Nov 2021 Board Book incl Facilities Master Plan 2021

e Nursing Labpic

e Outcomes of [PASS

e Overview of Mastery Math History - Spring 2023

e Printer Locations

e Printer Locations - Available to Students

e PTA Advisory 11 9 20

e PTA Lab

e Recruiting Call and Email Schedule 2023

e Scan - CISA Cyber Infrastructure - Weekly

e Scan - Internal PII Scans - Monthly

e SDV-199- BLUEPRINT

e SDV-199-BLUEPRINT Modules

e Services and Programs

e SEVP External Training

e SI Fall Schedule

e Simulation Space

e SMG Contract for Computers - Printers - AV Rotation

e SMG Employee Training

¢ Solutions Management Group

e Strategy for Accounts Receivable

e Student Art Display

¢ Student Assistance Program webpage

¢ Student Development - Monitoring Report 2023 Board FINAL

¢ Student Development - Monitoring Report 2023 Board FINAL (page number 7)
¢ Student Development - Monitoring Report 2023 Board FINAL (page number 12)
¢ Student Development - Monitoring Report 2023 Board FINAL (page number 13)
¢ Student Development - Monitoring Report 2023 Board FINAL (page number 16)
¢ Student Development - Monitoring Report 2023 Board FINAL (page number 17)
e Student Development - Monitoring Report 2023 Board FINAL (page number 23)
e Student Learning Center brochure.pdf

¢ Student Learning Center Goals

e Student Research 2022 Fall Student Profile

e Student Research Area2 HS Market Share Report 2022

e Student Research Registrar Fall 2022 Enrollment

e Student Research Registrar Fall 2022 Enrollment (page number 6)

e Student Research Registrar Spring 2023 Winterim_Enrollment

¢ Supplemental Instruction webpage

e Testing Center webpage

e TGIF 9-8-23 with Intl Dinner

e The Director of Disability Services - Qualifications
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e Title IIT SIP

e Title IIT SIP (page number 25)

e Trees from Around the World

e TRIO SSS Program Services flyer
e TRIO webpage

e Tutoring webpage

e Veterans Assistance

e Vulnerability and Sensitive Data Scan Schedule
e Wellness Hub Agreements

e Wellness Hub Community Partners
e Wellness Hub flyer 2023

e Writing Center webpage
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3.S - Criterion 3 - Summary

The institution provides quality education, wherever and however its offerings are delivered.

Summary

NIACC prioritizes the delivery of high-quality educational offerings and programs. The College
ensures that its credentials and degrees align with the lowa Department of Education's standards and
provides opportunities for input from faculty and community members. NIACC also maintains strong
general education requirements and offers exceptional programs and services by employing qualified
faculty and staff. The College actively identifies student needs through various surveys and provides
multiple support services, including academic advising, mental health access, and financial aid
assistance. NIACC is dedicated to student success and offers cocurricular activities and resources to
enhance students' experience.

Sources

There are no sources.
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4 - Teaching and Learning: Evaluation and Improvement

The institution demonstrates responsibility for the quality of its educational programs, learning
environments and support services, and it evaluates their effectiveness for student learning through
processes designed to promote continuous improvement.

4.A - Core Component 4.A

The institution ensures the quality of its educational offerings.

1. The institution maintains a practice of regular program reviews and acts upon the findings.

2. The institution evaluates all the credit that it transcripts, including what it awards for

experiential learning or other forms of prior learning, or relies on the evaluation of responsible

third parties.

The institution has policies that ensure the quality of the credit it accepts in transfer.

4. The institution maintains and exercises authority over the prerequisites for courses, rigor of
courses, expectations for student learning, access to learning resources, and faculty
qualifications for all its programs, including dual credit programs. It ensures that its dual credit
courses or programs for high school students are equivalent in learning outcomes and levels of
achievement to its higher education curriculum.

5. The institution maintains specialized accreditation for its programs as appropriate to its
educational purposes.

6. The institution evaluates the success of its graduates. The institution ensures that the
credentials it represents as preparation for advanced study or employment accomplish these
purposes. For all programs, the institution looks to indicators it deems appropriate to its
mission.

had

Argument
4.A.1.

NIACC programs/academic disciplines engage in a comprehensive review on a five-year rotation as
per Iowa Code 281-1AC24.5(4), which requires a minimum of 20 percent of programs reviewed each
year. Academic Programs/disciplines are on a rotation cycle. The Academic Program/Discipline
Review process facilitates a purposeful and continuous cycle of improvement led by faculty and
academic staff to gain a comprehensive understanding of the overall quality/health of the program,
identify areas for improvement, set goals, and design action plans to achieve those goals. During the
intervening years, the program/discipline completes Annual Academic Program Planning documents.
The 5-year and annual reviews are integral to overall institutional evaluation, planning, and budget
processes and are aligned with the College’s mission "to enrich lives."

A timeline has been developed to facilitate the program review process, with submissions required
most months during the academic year. NIACC's program review is unique as this process is
intricately intertwined with the assessment process. Thus, SLOs, PLOs, and ILOs are reviewed
during this process, along with additional data points and information to complete the comprehensive
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analyses. The Academic Program and Discipline Review manual outlines this process. The five-year
process is a thorough analysis of programs/disciplines in which arts and sciences student and
program student data are provided to faculty, including persistence, enrollment, retention, and
completion (PERC) data complete with dashboard definitions. The sections used in the
program/discipline review process beyond assessment submissions are Section II (all faculty), where
a review of student demographics data is analyzed to identify any achievement gaps. Section III
articulation agreements (academic disciplines only) are reviewed for viability, ensuring our students
have a streamlined pathway to our four-year institution partners. The remaining sections of the
program/discipline review, Sections IV and V, are discussed in detail, with additional examples
provided in 4.B.2.

Five-year program review findings examples are as follows:

The program faculty shared concerns during a recent Agriculture program review presented to the
Education Effectiveness Committee and academic leadership. They addressed them by developing a
quality improvement opportunities (QIO) plan. Equipment and renovations were determined as
necessary to keep the program functioning efficiently and effectively for the next five years.
Subsequently, a renovation project was taken to the Board of Directors for their approval.

Welding faculty have identified QIOs (pgs. 15-16) as the need to stay up to date with the NC3
curriculum to best prepare students for the workforce and encourage students to remain in the
program to complete a diploma, not just a certificate, which means meeting the general education
requirement.

The PTA program increased entrance requirements in 2016 by adding more prerequisites.
Completion rates were then monitored. Adding the PTA Clinical Application course did not impact
graduation rates as anticipated; however, students receive more content on surface anatomy and
additional time in the Health Simulation Center.

The College uses the same process for academic discipline review where faculty members participate
in assessment at the course and institutional level each semester. The Communications discipline
review results noted that faculty will investigate potential counteractions for developing technology,
such as Chat GPT, and evaluate potential impacts on SLO success rates from textbook shift to
OER/compiled content.

Assessment data and outcomes are discussed during professional development weeks and inform
subsequent semester planning, followed by annual and 5-year review assessment processes. The
VPAASL summarizes program/discipline results in the Academic Affairs Monitoring Report
beginning pg.12), shared annually with the President’s Council and presented annually to the Board
of Directors.

Advisory Committees provide additional opportunities to review programs and gain feedback.
Advisory Committees are comprised of experts in their field, and the review is essential in keeping
relevant and current with business and industry partner needs.

Please refer to 4.B.2 for more review results.
4.A.2.

The Student Handbook communicates credit acceptance for previous education completed. The
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College also allows students to earn credit for prior work experience or academic experience,
ensuring alignment with HLC Assumed Practices.

Credit for Prior Learning via military training is evaluated using the student’s ACE Joint Services
Transcript to award credit. This practice is combined with the American Council of Education’s
(ACE) Guide in evaluating educational experiences to award credit. Guidance for students can also
be found in the Additional Credit Options (pg. 54) in the Student Handbook.

College Credit may also be awarded when the appropriate scores are met by examination on a variety
of standardized tests such as Advanced Placement (AP), College Level Examination Program
(CLEP), Defense Activity for Non-Traditional Educational Support Program (DANTES), as well as
Proficiency examinations by industry-recognized credentials, portfolio examinations, and
examination by departments. The College maintains CLEP and AP test scores and has determined
scoring standards for credit to be awarded in alignment with the LACTS Agreement.

As the College receives official college transcripts from post-secondary institutions via mail or
electronically through the National Student Clearinghouse, each is reviewed by the Registrar. Once
transcript(s) and document review are completed, accepted transfer work is processed through the
Colleague student information system. Students are notified of credit awarded through their student
email account, which includes a Transfer Equivalency Report documenting approved courses and
college equivalency. Students can also review course placement through degree audit in their

TrojanHome Student Self-Service account.

NIACC uses Prior Learning Assessment (PLA) to determine college credit for life experience. The
PLA program requires the development of a portfolio that details life experience and matches it to
specific courses in the College curriculum. Credit for knowledge may be earned from work
experience, employer training programs, military experience, volunteer or community service, and
personal experience. The PLA process can award only career/technical and elective credits. A total of
30 semester hours of credit, or 50% of the total credits required for the chosen program, can be
earned through this process. Students need to demonstrate the learning, knowledge, skills, and
competencies that match the learning outcomes of the NIACC credit class.

4.A.3.

The College Admissions Enrollment Checklist requests all students seeking admission to submit an
official copy of their transcript(s) from all post-secondary institutions. The Student Handbook (pg.
54) details how the College evaluates all credits it accepts from all life or academic experiences.

Credit for Prior Learning via military training credit is evaluated using the student’s ACE Joint
Services Transcript to award credit. This practice is combined with the ACE Guide and LACTS's
Awarding and Transferrin 11 redit for Educational Experience in the Arm rvi
Agreement (pg. 18) in evaluating educational experiences to award credit. Veterans may receive
credit for courses completed while in the military, provided the training applies to a specific program
of study and the course is listed in the ACE Guide.

Credit awarded by examination adheres to guidelines established by ACE and the LACTS Credit by
Examination Agreement (pg. 14).

As stated in 4.A.2., the College has defined policies and procedures for awarding credit for prior
learning.
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4.A4.

Regardless of program offering, modality, and delivery location, the College retains authority over
faculty qualifications and delivered curriculum. Course prerequisites are determined as part of the
curriculum approval process under the management of the Curriculum and Academic Affairs
Council (CAAC). The approval process ensures that NIACC’s curriculum is appropriate to the merit
awarded and ensures the consistency of course rigor and articulation of course expectations. Items
submitted are accompanied by rationale documents and division approval before being vetted and
approved by CAAC. Through this review process, faculty and administration determine that the
curricula are appropriate to the mission, a good fit with existing educational programs, and represent
offerings at the appropriate degree level.

As required by the Faculty Handbook (pg. 19), CAAC approves course learning outcomes articulated
in the course outlines and syllabi of all general education and career-technical education (CTE)
courses. For the transfer curriculum, the discipline curriculum maps demonstrate how various
courses in general education meet the institutional learning outcomes. Program maps align course
outcomes with program and institutional learning outcomes for CTE programs. Curriculum maps are
a framework for course sequencing and curricular assessment in the transfer and CTE programs,
ensuring rigor and consistency.

Students can access learning resources within any Canvas course under the Student Resources tab.
The College Essentials course is another vital resource for students to support their success in
reaching their educational goals.

The Iowa Department of Education, with input from community college leadership, developed a
statewide Faculty Qualifications Guide, which outlines minimum academic requirements for hiring
faculty members in each discipline. NIACC faculty meet or exceed those requirements. Faculty job
descriptions also include standard expectations for all faculty hires, including the ability to develop
curriculum and learning strategies that meet the needs of students and employers, the ability to
collaborate with other faculty and staff members to provide quality instruction for a diverse student
population, and the ability to perform instructional duties and responsibilities following the
philosophy, mission, policies, and procedures of the College.

NIACKC is accredited by the National Alliance Concurrent Enrollment Partnerships (NACEP) and
adheres to the standards that ensure dual credit courses/programs are high quality, rigorous, and
equivalent in learning outcomes and levels of achievement to NIACC's higher education curriculum.
To maintain NACEP accreditation, concurrent enrollment instructors complete grade norming
activities, submit paired assessments to compare with their faculty liaison, and paired syllabi to show
that the concurrent instructor syllabus matches the faculty liaison's. A review is conducted every
couple of years to evaluate student success.

4.A.5.

NIACC's programs adhere to programmatic accreditation standards, industry-approved certification,
or licensure exams that may be required for graduates to obtain employment in their chosen career
field and are as follows:

¢ Associate Degree Nursing program (ADN) - currently accredited by the Accreditation
Commission for Education in Nursing (ACEN) and by the lowa Board of Nursing
e Physical Therapist Assistant program (PTA) - accredited by the Commission on Accreditation
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in Physical Therapy Education (CAPTE) of the American Physical Therapy Association
(APTA)

¢ Automotive program - certified upon the recommendation of the Automotive Service
Excellence (ASE) Foundation. The College has achieved ASE Master Automotive Service
Technician (MAST) accreditation. Reaccreditation was awarded in September 2023.

e Medical Assistant program - accredited by the Medical Assisting Education Review Board
(MAERB), which is a Committee on Accreditation (CoA) of the Commission of Accreditation
of Allied Health Education Programs (CAAHEP)

e Emergency Services program - approved by IDPH Bureau of Trauma and Emergency Services.

e Nurse Aide - approved by the lowa Department of Inspections, Appeals, and Licensing.

Also, NIACC has state accreditation through the Iowa Department of Education and is approved
through NC-SARA for distance learning. The Career Link program meets the standards and satisfies
NACEP accreditation requirements.

4.A.6.

The National Clearinghouse of Education Statistics (NCES) reports NIACC full-time student
graduation rates are consistently higher than national graduation rates. The three-year graduation
rate (2016, 2017, 2018 cohorts) for first-time, full-time NIACC students within 150% of program
time is 47%, 52%, and 55% compared with 34.9%, 35.9%, and 35.4%, respectively. NIACC part-
time retention rates exceeded the national rates in two out of three years.

NIACC evaluates the success of its graduates who enter the workforce or transfer to a four-year
partner institution. For graduates who transfer to a four-year institution, NIACC uses the following to
evaluate success:

e Transfer Report from the Liaison Advisory Committee on Transfer Students (LACTS) - gaps
in GPA comparisons between lowa community college transfer students and those who started
at the Regents universities and GPA by program/discipline.

o Students transferring to Regents institutions between 2019 and 2021 who graduated with
an Associate in Arts (AA) degree earned an average first-year GPA of 3.14, with 90% of
the students returning for their second year at the Regent University.

o Minority students transferring from NIACC with an AA degree are retained at Regents
institutions at a rate of 88% with an average first year GPA earned at the Regent
University of 2.85.

o NIACC has a 60% five-year average for university graduation rate trends three years
after transferring to a Regent University; the average of all community colleges is 52%.

NIACC solicits feedback from all graduates about how well the curriculum prepared them for the
workplace through a Graduate Follow-Up Survey (e.g., ADN, Agriculture, LPN, and HVAC).

For NIACC students who are entering the workforce, the following reports are reviewed to gain
insight into their success:

e Employer follow-up surveys of CTE graduates (e.g., Agriculture, LPN, HVAC, and
Automotive) to understand how well program curricula prepare graduates for employment per
the employer.

e JACC Program Interactive Charts provide data on how graduates advance in their careers and
what program of study to employment.

Page 69


file:///C:/evidence/viewfile?fileId=1837111
file:///C:/evidence/viewfile?fileId=1837114
file:///C:/evidence/viewfile?fileid=1837511
file:///C:/evidence/viewfile?fileid=1837513
file:///C:/evidence/viewfile?fileid=1837513
file:///C:/evidence/viewfile?fileid=1838743
file:///C:/evidence/viewfile?fileid=1837514
file:///C:/evidence/viewfile?fileid=1837510
file:///C:/evidence/viewfile?fileId=1841024
file:///C:/evidence/viewfile?fileId=1833861
file:///C:/evidence/viewfile?fileId=1841513
file:///C:/evidence/viewfile?fileId=1840103
file:///C:/evidence/viewfile?fileId=1840105
file:///C:/evidence/viewfile?fileId=1840114
file:///C:/evidence/viewfile?fileid=1840116
file:///C:/evidence/viewfile?fileId=1841514
file:///C:/evidence/viewfile?fileid=1840106
file:///C:/evidence/viewfile?fileid=1840113
file:///C:/evidence/viewfile?fileid=1840109
file:///C:/evidence/viewfile?fileid=1840108
file:///C:/evidence/viewfile?fileId=1840517
file:///C:/evidence/viewfile?fileId=1840519
file:///C:/evidence/viewfile?fileId=1840518

North lowa Area Community College - Assurance Argument - Exported on 10/7/2023

e Career Placement Report is reviewed to gain insight into how successful graduates are in
obtaining employment.
e Jowa Student Outcome dashboard, offered through the lowa Department of Education

In addition, feedback is collected during bi-annual program advisory committee meetings as a
standing agenda item. Annual advisory committee meetings allow faculty to hear directly from
employers and revise curricula based on feedback.

Data reports assist NIACC in gaining insight into how well our programs prepare students for their
next step; thus, licensure exam success is tracked. Additional information about how NIACC
evaluates the success of both current students and graduates is provided in 4.C.

Through a review of reports, NIACC validates that the institution offers appropriate educational
opportunities that align with our mission statement "to enrich lives through comprehensive
educational opportunities, a commitment to learner success."

Sources

e Jowa Code 281-IAC 24.5(4)

e 2016-2020 Program Review Presentation for Agriculture Spring 2023
e 2019 Certificates of Accreditation-NIACC

e 2022-2023 5 Year Program-Discipline Review Template

e 2022-2023 Program-Discipline Review and Update Manual
e 2023- 2024 Program-Discipline Annual Update Template

e 2023 CETL Charter

e 2023-2024 Student Handbook

e 2023-2024 Student Handbook (page number 54)

o Academic Affairs - Monitoring Report 2023 final

e Academic Affairs - Monitoring Report 2023 _final (page number 12)
¢ Academic Program Cycle

¢ Academic Program Review Rotation Cycle

e ACADEMIC PROGRAM Review Timeline per Month

e Academic Research Dashboard Definitions

e Accounting AAS Program Curriculum Map

¢ ACE Guide webpage

e Admissions Checklist webpage

e ADN - 2022 Graduate follow-up survey

e Ag Program Review Response

o Agriculture - 2022 Graduate follow-up survey

e Agriculture 5-year Review Concerns and QIO

¢ Arts and Sciences Informer Dashboard screenshot

o AST Accreditation

o AST Program Reaccreditation Post

¢ Board Meeting

e Building Trades Minutes Fall 2022 09-12-22

e CAA Minutes 10-17-22

e CAAC Charter and Bylaws Revised 040620
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e CAAC Membership Chart 2022-2023

e Career Graduates 2020 Graphs - LPN

e Career Placement Report 2022

e CLEP

e College Essentials

e Community College Transfer Report 2023 NIACC
e Comparison FT Graduation and PT Retention

e Course Review Rotation for 2023-2024

e Curriculum Changes Process

e Emergency Medical Services Accreditation

e Employer Survey Charts 2021 — Ag

e Employer Survey Charts 2021 — Automotive

e Employer Survey Charts 2021 — HVAC

e Employer Survey Charts- LPN

e EmployerSurvey 2023

e Evaluation Project Results

e Evtrieve Curriculum Change Request Rationale

e Faculty Handbook 2023-2024

e Faculty Handbook 2023-2024 (page number 19)

e Faculty Job Postings

e Fall 2022 and Spring 2023 Advisory Committees Minutes and Agendas
e Fall 2023 Public Connection LACTS Report

e Fall 2023 Public Connection LACTS Report (page number 14)
e Fall 2023 Public Connection LACTS Report (page number 18)
e Grade Norming Example

e Graduate.Survey 2023

e Graduation Rates by College

¢ GuidelinesForAP

e Health Science STEM Meeting Minutes 10.2.23

e Health Sciences Pass Fall Rates 3yr Chart

e HLC Guidelines Five Year Review Arts and Sciences Faculty SLO Presentation Guidelines
e How Have Graduates Advanced in Their Careers

e How to Submit Curriculum Changes in eTrieve

e HVAC - 2022 Graduate follow-up survey

e JACC Program Interactive Charts

¢ Jowa accreditation

e Jowa Administrative Code Gen Ed 281.21.4

e Jowa Faculty Qualifications Guide

¢ Jowa Student Outcomes webpage

e Mar. 8 2022 PC Minutes

e Medical Assistant Accreditation

e NACEP_Standards 2017

¢ National Student Clearinghouse About page

e NC-SARA

e NIACC 2022 Profile

e NREMT EMS Pass-Fail Report

e Nurse Aide Accreditation

e Nursing Accreditation

e PLA
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¢ Prior Learning Assessment webpage

e Program Accreditation

e Program Cluster to Employment Industry

e Program Review Presentation for Welding Spring (2020-2021)

e Program Review Timeline of Submissions

e PTA Accreditation

e PTA Program Review 2019-2020

e PTA Standardized Testing Benchmarking(2)

e PTA Success Rates

e Section II Student Demographics, PERC, cost analysisTemplate
e Section II Template

e Section III - Course Articulation Table

e Section IV. curriculum map discipline

e Section [V.D. PROGRAM Curriculum Map Template

o Student Resources.College Essentials

e Template - Agenda for Breakout Committees

e Traditional Program Review Dashboard Accounting screenshot
e Transfer Equivalency Report

e TrojanHome Student Self-Service

e Workshop Rubric Jan 23 Part B
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4.B - Core Component 4.B

The institution engages in ongoing assessment of student learning as part of its commitment to the
educational outcomes of its students.

1. The institution has effective processes for assessment of student learning and for achievement
of learning goals in academic and cocurricular offerings.

2. The institution uses the information gained from assessment to improve student learning.

3. The institution’s processes and methodologies to assess student learning reflect good practice,
including the substantial participation of faculty, instructional and other relevant staff
members.

Argument

4.B.1.

Academic Assessment

As defined in Core Component 4.A.1, the Academic Program/Discipline Review facilitates a
purposeful and continuous cycle of assessment at the institutional, program, and course level through
two related processes: the five-year Academic Program/Discipline Review and Annual Academic
Program/Discipline Planning. NIACC’s assessment process is an integral part of and is embedded in
the program review process. The three levels of assessment outcomes are defined as follows:

e Student Learning Outcomes (SLOs): statements that describe significant and essential learning
achieved and reliably demonstrated at the end of a course; mapped to PLOs and Institutional
Learning Outcomes.

e Program Level Outcomes (PLOs): statements that describe significant and essential learning
that learners achieved and can reliably demonstrate at the end of a program; SLOs are mapped
to PLOs, and PLOs are mapped to Institutional Learning Outcomes for measurement. The AA
and AS degree Academic disciplines map to the ILOs.

e Institutional Learning Outcomes (ILOs): describe the abilities, skills, and knowledge students

will acquire after completing their education at NIACC.

NIACC is committed to implementing effective processes for assessing academic and cocurricular
student learning, acknowledging this is a continuous improvement process, a work in progress.

During the 2017-2018 academic year, the Academic Program/Discipline Review process was revised,
beginning Fall 2018, to increase its efficiency and effectiveness in accomplishing its goals and to
leverage technology to streamline processes. During a fall workshop, program review updates were
shared with faculty.

In Fall 2019, the new VPAA/SL and Education Effectiveness Committee conducted an assessment
process review. Workshops were held to strengthen and build a common understanding of
assessment, which included the Assessment for Continuous Improvement, Curriculum Mapping, and
Curriculum presentations. Peer-to-peer analysis of data results occurred during professional
development weeks.
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The Academic Program/Discipline Review Manual is an essential resource for faculty and outlines
the current process. The current five-year process thoroughly analyses programs/disciplines in which
arts and sciences student and program student data are reviewed. During this process, areas for
improvement are identified, action plans and goals are developed, and the results of actions are
assessed in subsequent semesters. An annual review update template is used when the
program/discipline is not up for review.

Program maps align instruction to ensure students can gain the necessary skills and knowledge
through the curriculum with SLOs mapped to PLOs, which are also mapped to ILOs. Academic
Discipline Curriculum maps have been developed to document where, within a curriculum, student
learning outcomes (SLOs) and institutional outcomes (ILOs) are introduced/reinforced and assessed.
Faculty complete maps to ensure students are meeting outcomes and where they meet them, so
students are successful in achieving their educational goals.

During the academic year, program/discipline faculty complete designated sections of the Academic
Program/Discipline Review template. Faculty respond to guiding questions and provide supporting
data/examples, which are submitted to the appropriate folder by the end of that month. During the
months listed below, faculty submissions are the assessment documents within the program/discipline
review:

e September: Section IV: A SLO assessment matrix for each course in program/discipline
e December: Section IV: B SLO assessment reflection and action plans and
o C (5-yr program review only)
e January: Section [V: F ILO assessment
e February: Section V: A Programmatic Quality Improvement Opportunity (QIO) plan
e May: Section IV: B & F SLO and ILO assessment analyses

This timeline assists faculty in smoothly and timely navigating the process. EEC supports faculty in
continuous quality improvement related to effective instruction and assessment. Currently, EEC is
revisiting the process to ensure that the assessment of student learning is meaningful, manageable,
and sustainable, allowing faculty to offer input.

Academic Programs/Disciplines, on the five-year cycle up for review, give a presentation to the
Program/Discipline Review Committee (PDRC) at the end of the academic year. The PDRC uses a
rubric to provide feedback to faculty for their consideration of next steps. Faculty then have the
opportunity to complete a short feedback reflection. A substantial part of presentations is
review/analyses/sharing of assessment results and is a critical aspect of program review.

Assessment begins at the course level, with faculty members meeting to discuss what SLOs are
appropriate for each course. The chosen SLOs are documented on the course outline, submitted to
CAAC for approval, and reviewed every three years. This course outline is a template for all courses
with the same prefix/number, providing consistency. The SLOs are listed on syllabi specific to each
course, along with other requirements for students at the faculty member's discretion. A syllabus
template is used to provide further consistency.

Assessment activities are developed and integrated into the course for each SLO. Faculty assess
course SLOs, participate in data analysis, and determine actions/strategies, if necessary, to increase
student success. After completing the subsequent assessment, faculty review these data again,
determining the strategy's effectiveness and how to proceed with instruction or course alterations
based on the data. On-going, faculty focus on assessment data to inform curriculum changes and
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delivery of instruction approaches.
Cocurricular Assessment

The process for designing, aligning, and delivering cocurricular activities resides in the Student
Development Division. Students and faculty interested in forming a new cocurricular, extra-
curricular club or organization approach the Vice President of Student Development & Success. To
gain formal recognition as a student group, the interested party must complete a NIACC Student
Club Request for Approval Form that includes information such as the purpose or function of the
club and whether the club is associated with an academic department. Cocurricular clubs and
organizations are vital to student engagement at the College, with thirteen of 28 directly relating to
an academic program and with goals that support program outcomes. For 2018-2019, Club goals and
outcomes are aligned with the Strategic Plan - Goal 1: Student Success and Enrollment.

Due to a global pandemic and a change in leadership within Student Development in 2019 and again
in 2022, cocurricular assessment has taken different directions. A new Vice President of Student
Development & Success was named in October 2022. A definition of cocurricular and a formal
assessment plan have been created with input from Student Development leadership and a review of
HLC standards for cocurriculars. The NIACC definition of cocurricular assessment is “activities and
experiences that extend beyond the classroom and reinforce NIACC’s mission and vision.” With this
new definition, a formal plan for cocurricular assessment has been developed and implemented in the
2023-2024 academic year. The plan requires all clubs and organizations to create a yearly
cocurricular assessment plan. The identified activities and experiences will align with one of the four
Individual Learning Outcomes (ILOs). The club advisors will identify one to three learning outcomes
that align with ILOs due by October 1 to the VPSDS. Data will be gathered and measured after the
activity is completed. By July 1, a results report by the club advisors will be submitted and will
inform future planning of events and assessments. Additional cocurricular activities like athletics and
student government will be piloted in the 2024-2025 academic year, with other activities such as
vocal and instrumental music ensembles and work-based learning activities in the future years.

4.B.2.
Academic Assessment

Continuous improvement of student learning is through the academic year program/discipline review
process, as described in 4.B.1., which includes course level, program level, and institutional level
assessment.

Curriculum mapping is a key part of the assessment process by providing an outline that shows the
connections between the expected outcomes of an academic program/discipline and the specific
courses where student learning occurs. The Information Technology, Graphic Communications,
Physical Fitness, HVAC, Associate Degree in Nursing, and Accounting represent submitted program
curriculum maps at the program level. Curriculum maps, such as those for Psychology and
Chemistry, are submitted at the academic discipline level.

When the Program/Discipline Review is completed, the next step is to present a summary that
includes assessment data and analyses.

Examples of recent program-level presentations include:
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Arts and Sciences - strategies of focusing on active learning, greater use of formative assessment, and
Al discussions were responses to identified trends (pg. 12). The Quality Improvement Opportunities
(QIOs) (pgs.15-19) across disciplines were discussed, including reviewing multiple measures for
correct student placement, evaluating the program of study sequencing of courses to ensure adequate
student preparation, and incorporating more real-world activities.

Information Technology - key takeaways shared during the presentation: SLOs, ILOs (pgs. 25-26),
and QIOs (pgs. 39-42).

Tool and Die - QIOs (pgs. 17-18) focused on updating equipment and continued training for
updating CAD/CAM faculty skill set.

The Medical Assistant review determined that a dedicated MA lab space was needed to meet
accreditation standards, and an increase in active learning modalities and “soft skills” was feedback
received from clinical partners during their Advisory Committee meeting.

Recent academic discipline five-year reviews/presentations included Communications, Natural
Sciences, and History. Key takeaways were discussed to increase student success.

Section IV.B. is the part of the review process where faculty analyze course SLOs. Annual reports
submitted include Introduction to Business (BUS), Juvenile Delinquency (CRIJ), Education (EDU),
Nurse Aide (HSC), and Interpersonal Communication (SPC)

Section IV.F. is part of the review process where faculty analyze ILOs for given courses or discipline
areas. Examples include Physical Fitness & Wellness, Natural Sciences, Diesel, HVAC, Information
Technology, HSC, and ADN.

For Marketing and Management, Accounting, and Practical Nursing, ILO #2,#3, and #4 were
analyzed in Fall 2020, strategies implemented in Spring 2021, and results reviewed in May 2021.

The wealth of information included in these reports/presentations is a testament to the dedication of
faculty and academic leadership in continuing to determine strategies to improve student learning.
To increase the scope of assessment, adjunct faculty were included in course assessment data
collection starting in Fall 2020. Training for SLO assessment reporting was included as part of Fall
2020, with adjunct faculty submitting course assessment documents in the Adjunct Professional
Development course module, including additional resources.

Several programs use assessments that meet the criteria of accrediting bodies or third-party
credentialing sites, such as the nursing program, physical therapist assistant, and medical assistant.

Student perception surveys are an indirect measure of student outcomes and are also used to identify
areas for improvement in the delivery of instruction.

Cocurricular

As mentioned, the Cocurricular activities assessment before 2023-2024 was focused on club goals
and achievements. With the new plan in place, assessment plans for the following have already been
submitted: Education, TRIO Club, PTA Club, Medical Assistant Club, and Math/Engineering Club.

4.B.3.
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Academic Assessment

As noted above, the processes and methodologies by which student learning is assessed reflect good
practice and include substantial faculty participation throughout the academic year. Student
development staff and other relevant staff members have ongoing participation and meet deadlines as
outlined in the Cocurricular Assessment plan.

Assessment processes are designed so that faculty and staff have many opportunities to analyze data,
implement necessary strategies, and re-evaluate student learning data results, which is best practice.
At the instructional level, faculty are responsible for submitting documents during most academic
months and having a comprehensive end-of-the-year presentation if required during the 5-year cycle.
Assessment-focused meetings occur during professional development meetings and, as appropriate
and timely, are discussed during divisional/departmental meetings.

NIACC has been dedicated to assessment with oversight from the EEC (academic) and professional
development support through CETL. Academic Division Chairs support faculty by providing
opportunities for assessment discussions and analyses during bi-annual professional development
weeks, where groups of faculty meet and discuss the data peer-to-peer. In addition, assessment is also
addressed during Division Chair department meetings. The Academic Program/Manual and Faculty
Handbook (pg. 25) set the expectation that faculty will participate in the well-defined process.
Faculty are responsible for selecting tools, methods, and instruments to assess the attainment of
course, program, and institutional learning outcomes.

The rubrics were influenced and drafted for the Institutional Learning Outcomes in alignment with
the American Association of College & University (AAC&U) adopted rubrics. Data-driven decisions
used at the course and program level align with best practices. Assessment of teaching and learning
is included in the Strategic Plan (pgs. 9-10) since its development in 2018.

Cocurricular

For the cocurricular assessment of student learning, the Vice President of Student Development &
Success and club advisors will continue to review the activities and experiences that are selected for
assessment and build upon the cocurricular learning that the club provides to students. This will
allow data-driven decisions related to student learning outside of the classroom year after year.

Each year, other organizations will be provided the opportunity to assess cocurricular learning
outside the classroom, like athletics, musical ensembles, and work-based learning opportunities. With
this being the first year of the revised plan with the implementation of cocurricular learning
outcomes that align with ILOs, this process will allow current and future clubs and organizations to
collect, analyze, and determine whether changes need to be made to activities and experiences,

Sources

o Assessment Activities
¢ Assessment Discussion
e Course Articulation Table
e Jowa Code 281-IAC 24.5(4)
e SLO Review and Strategies
e 2015-2019 Program Review Presentation for Tool and Die Spring 2023
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e 2016-2020 Program Review Presentation for Agriculture Spring 2023

e 2018-04-23 Academic Program Review Manual v3

e 2019 NACEP Certificate of Accreditation NIACC

e 2022-2023 5 Year Program-Discipline Review Template

e 2022-2023 Program Review Rubric

e 2022-2023 Program-Discipline Review and Update Manual

e 2023- 2024 Program-Discipline Annual Update Template

e 2023 Spring Student Perception Survey - Human Public Services

e Academic Discipline Key Takeaways

e Academic Program Discipline Review Process

e Academic Program Review Rotation Cycle

e ACADEMIC PROGRAM Review Timeline per Month

e Academic Research Dashboard Definitions

e Accounting AAS Program Curriculum Map

¢ Adjunct Faculty Plan Assessment Module

e ADN Program Curriculum Map

¢ Advisory Committee Graduation Data

e Agriculture 5-year Review Concerns and QIO

e AGS SECTION IV. B. COURSE ASSESSMENT REFLECTION AND ACTION PLAN

¢ Arts and Sciences Informer Dashboard screenshot

e Assessment for Continuous ImprovementTraining

e BUS 102 example Section IV.B. Course Assessment Reflection and Action Plan

e BUS SECTION IV. B. COURSE ASSESSMENT REFLECTION AND ACTION PLAN

e Changes based on ILO Data

¢ CHM-166-General ChemMap

e Clubs

e Cocurricular Assessment Form

e Co-curricular assessment plan 2023 final

e Co-curricular assessment plan 2023 v4

e Cocurricular Results Reporting Form

e Combined Strategic Plan Implementation Matrix with Measures Update June 2021

e Combined Strategic Plan Implementation Matrix with Measures Update June 2021

e Combined Strategic Plan Implementation Matrix with Measures Update June 2021 (page
number 9)

e Communications Section IV Discipline Curriculum Map FA23

e Communications Section IV Discipline Curriculum Map FA23

e Course Review Rotation for 2023-2024

e Course Review Rotation Process

¢ Criminal Justice Section IV.B. Course Assessment Reflection and Action Plan

e CRJ SECTION IV. B. COURSE ASSESSMENT REFLECTION AND ACTION PLAN

e Curriculum Map Training PowerPoint

e Curriculum Review Training

e December 5-year Program LevelSection IV.C 5-Year Summary Assess Template

e December 5-year Section IV.C 5-Year Summary Assess Template

e EDU SECTION IV. B. COURSE ASSESSMENT REFLECTION AND ACTION PLANF22

¢ Education Club Cocurricular Example

¢ Educational Effectiveness Committee EEC Statement of Purpose

e EEC Assessment Discussion during PD Week

e EEC Program Review survey
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e ENG 105 Communication Five Year SLO Presentation Spring 2023
e Example Course Outline

e Faculty Handbook 2023-2024

e Faculty Handbook 2023-2024 (page number 25)

e Faculty Presentation Arts and Sciences

e Fall PD SLO Letter

e Fall PD SLO Letter

e Graduation Rates by College

e Health Science STEM Meeting Minutes 10.2.23

e HESI RN Exam Blueprints

e History SLO Faculty Presentation-2023

e HLC Guidelines Five Year Review Arts and Sciences Faculty SLO Presentation Guidelines
e HSC SECTION IV. B. COURSE ASSESSMENT REFLECTION AND ACTION PLAN
e HVAC Degree Curriculum Map2024

e [ILO

e Information Technology Advisory 2023-01-30 MINUTES

e Information TechnologyProgram Curriculum Map

e [V. F. ILO Analysis Acct AAS Program Spring 2023

e [V.F.ILO outcomes HVAC spring 2023

e MathandEngineeringClub

e Medical Assistant

e Medical Assistant Program Review Pwpt

e NACEP_Standards 2017

e Natural Science SLO Presentation

e NCES National Graduation Rates

e NCES NIACC Retention and Graduation Rates

e PDRC

e pg 17 Welding Program Review 2023

e pg 37 2021-22 5-Year Program-Discipline Review Information Technology
e Physical Fitness Wellness Diploma Curriculum Map

¢ Pol Sci SLO Faculty Presentation-2023

e Practical Nursing ILO Analysis 2019-2020

e Practical Nursing Section V

e Program Review Presentation

e Program Review Presentation for IT Spring 2022

e Program Review Timeline of Submissions

e Psychology Curriculum Maps

e PTA Co-curricular Assessment Form2023

e PTA Standardized Testing Benchmarking

¢ Reflections on PDRC FeedbackTemplate

e Section II Student Demographics, PERC, cost analysisTemplate

e Section III - Course Articulation Table

e Section IV D- Program Curriculum Map- Graphic Communications 311267121
e Section IV. curriculum map discipline

e Section IV. F. ILO Analysis 2021-Marketing Management

e Section IV. F. Institution Learning Outcome Analysis template

e Section IV. F. Natural SciencesSpring2023

e Section IV.A Course MatrixTemplate

e Section I'V.B. analysis
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e Section IV.B. Course Assessment Reflection and Action Plan blank template

e Section [V.D. PROGRAM Curriculum Map Template

e Section IV.F

e Section IV.F DieselSP22

e Section IV.F(2)

e Section IV.F. Math23

e Section IV.F. PEH ILO

e Section IV.F.Associate Degree Nursing Institution Learning Outcome Analysis 2022-2023 (2)
e Section V. B. Course Assessment Reflection and Action Plan

e Section V. QIOs - Template

e SLO Adjunct Composition Meeting Minutes

e SP23 Institution Learning Outcome Analysis PEH

e SPC SECTION V. B. COURSE ASSESSMENT REFLECTION AND ACTION PLAN
e Student Development Directors Meeting August 9.2023

o Student Resources.College Essentials

e Student Services 2018-2019 Clubs_Objectives

e Syllabus Template 2023-2024

e Traditional Program Review Dashboard Accounting screenshot

e TRIO Club

e Workshop Rubric Jan 23 Part B
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4.C - Core Component 4.C

The institution pursues educational improvement through goals and strategies that improve retention,
persistence and completion rates in its degree and certificate programs.

1. The institution has defined goals for student retention, persistence and completion that are
ambitious, attainable and appropriate to its mission, student populations and educational
offerings.

2. The institution collects and analyzes information on student retention, persistence and
completion of its programs.

3. The institution uses information on student retention, persistence and completion of programs
to make improvements as warranted by the data.

4. The institution’s processes and methodologies for collecting and analyzing information on
student retention, persistence and completion of programs reflect good practice. (Institutions
are not required to use IPEDS definitions in their determination of persistence or completion
rates. Institutions are encouraged to choose measures that are suitable to their student
populations, but institutions are accountable for the validity of their measures.)

Argument
4.C.1.

NIACC is an open-access institution with goals for retention, persistence, and completion in
alignment with its mission, student population, and educational offerings. NIACC's Strategic Plan
Priorities 1: Increase Enrollment and Retention and 2: Enhance Teaching and Learning are realized
by offering quality and relevant educational experiences, proactive student support systems, and
academic and non-academic opportunities that are both dynamic and diverse. NIACC and the Board
of Directors are committed to student success and completion. As stated in Board Policy 1.02 (pg. 9),
the Board supports access to post-secondary education and training, programs and services moving
students towards completion of credentials, certificates, and degrees, and educational pathways
leading to high student success rates.

The College, during a comprehensive review of student success data, has set the following
benchmarks, which are included as an integral part of the Title III awarded SIP project:

e Increase fall-to-fall retention rate for FTFT first-gen students to 53% (baseline= 49% Fall
2020)

e Increase fall-to-fall retention rate for low-income students to 56% (baseline= 54% Fall 2020)

e Increase 3-year graduation rate for low-income students to 51% (baseline= 49% 2020 cohort)

e Increase 3-year graduation rate for underprepared students to 50% (baseline= 48% 2020
cohort)

Also, during this review process, gateway Math and English course success measures were set:

e Increase pass rate “C” or better in College Algebra to 70% (baseline = 58.9% AY 2020-2021)
e Increase pass rate “C” or better in Math for Liberal Arts to 71% (baseline = 68.57% AY 2020-
2021)
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e Increase pass rate “C” or better for Comp 1 to 82% (baseline = 77.93% AY 2020-2021)

These goals, though ambitious, include strategies defined and implemented to support attainability.
Once benchmarks were set, strategies were defined per Strategy 1.3 Increase Student Success.
Increasing fall-to-spring and fall-to-fall persistence by 1% per year was selected as the expectation.
Definitions used for retention, persistence, and completion align with the lowa Department of
Education definitions (pg. 82) for submitting IPEDS and state data.

As a first step in developing Guided Pathways, definitions and methods were set and guided
implementation.

4.C.2.

NIACC collects and analyzes student success data from multiple sources. The Annual Condition of
Iowa’s Community Colleges report, prepared by the lowa Department of Education, provides
benchmarking data for analysis comparing NIACC with the other fourteen lowa community colleges.
Data tables include but aren't limited to credit (pg. 5) and non-credit (pg. 78) enrollments, credit
awards, and student demographic enrollment (pg. 14). Specific to retention and completion data
reviewed and analyzed included: Transfer rates by cohort year, Graduation rates, Completion per
Iowa Cluster, and Awards (pg. 123). This wealth of information provides perspective about students
served at our institution.

In addition, internal data dashboards (Arts and Sciences, Career and Technical) are reviewed,
especially through the program/discipline review process, as noted in 4.B. NIACC uses data to
understand students' demographics, social characteristics, retention, persistence, and completion.

Institutional data reports and dashboards are accessible to all employees on TrojanHome.

NIACC's commitment to using data to inform decisions was evidenced in Fall 2020. A team of cross-
functional leaders, which included representatives from engagement and advising, data and
technology, equity and inclusion, and teaching and learning in four major college areas, performed a
thorough analysis (pgs. 1-14) of the College’s strengths and weaknesses. This review informed the
development of a Title III Strengthening Institution Program (SIP) project, which aligned with the
Guided Pathways efforts and the goals for student success as outlined in NIACC's Strategic Plan. The
comprehensive analysis of multiple reports and datasets included IPEDS reports, Voluntary
Framework of Accountability (VFA) reports, CCSSE surveys, SENSE surveys, and National
Community College Benchmark Project (NCCBP) reports to create a data baseline as a starting point.
In addition to the reports, persistence and completion data reviewed include the Strength and
Opportunities and Persistence and Completion (NCCBP) report. As mentioned, gateway Math and
English Course pass rates were reviewed and deemed too low.

Also, during the review, in addition to quantitative data, qualitative data was used to determine
overall weaknesses as noted in the NIACC Pathways to Success report (pg. 15). Specifically, the
report shares information about retention and graduation rates, the advising structure (pgs. 7-8),
fiscal stability (pgs. 13-14), predictive modeling and analytics (pgs. 9-10), career onboarding,
placement and consideration of work-based learning (pgs. 8-9). In Fall 2022, the goals were reviewed
and affirmed when the Title III grant was awarded and included annual benchmarks for continued
progress and monitoring. Each project component is supported by key assumptions and by high-
impact practices research. The project goals are ambitious and continue to drive initiatives,
impacting student success.
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The NIACC 2023 Community College Transfer Report is prepared by the Liaison Advisory
Committee on Transfer Students (LACTS) each spring. The report compares NIACC to other
community colleges in lowa and breaks down success rates by Regents Institutions. The Academic
team analyzes data from the Transfer Report to look for gaps in GPA comparisons between the
transfer students and the students who started at the universities and GPA by program or discipline.

Completion rates or graduation data is reviewed annually through an internal report, including at
CTE Advisory Committee meetings. These data are also reported to the Board of Directors,

President's Council, and other stakeholders through the Academic Affairs Monitoring Report (pg.
52).

In addition, NIACC reviews CCSSE (Community College Survey of Student Engagement) results.
The results from the Spring 2023 survey show that 57.2% of NIACC students talked about career
plans with an instructor or an advisor often or very often compared with 34.2% of the 2023 CCSSE
cohort. Also, 83.6% of NIACC students accessed academic advising/planning two or more times
compared to 60.9% of the cohort.

Guided Pathways cohort data, including persistence/completion and student demographics, provides
valuable disaggregated data (excludes dual-enrolled, non-credit, or prior college credit students).

Online enrollment (pg. 6) and success data capture enrollment trends and online student success.
4.C.3.

NIACC uses the information to make improvements as warranted by data with the most recent
comprehensive review conducted before Title III grant submission. The FTFT retention by Cohort
and the FTFT graduation rates by Cohort were considered the baseline. The Goals were drafted to
include a retention rate increase for first-generation & low-income students. The Annual Activity
Objectives are measurable with targets set through 2027, including student success rates in Math and
Composition courses. A crosswalk was developed that outlined the relationship of objectives to goals
and problems to be solved, speaking to how NIACC uses the information to make improvements and
to track that improvement. The next step is to evaluate measurable objectives and Title III
progress/success.

NIACC established equity goals for CTE programs in Summer 2020 through the Perkins V
Comprehensive Local Needs Assessment (CLNA). This information was shared with stakeholders
representing faculty, staff, students, parents, high school partners, industry, community members,
and underrepresented populations. Goals set by the stakeholder group for special populations
included leveraging free exploratory camps, updating marketing materials, taking programs to
students and families through career fairs and other events, identifying barriers, and building
awareness of and access to learners.

The College launched Guided Pathways in 2019 to improve persistence, retention, and completion
for all students, including developing alternative pathways for students who are not successful in
gateway and critical courses, adoption of predictive analytics technology, work-based learning
experiences, and career exploration (2023 update report).

NIACC has focused on placement and developmental education student outcomes. A multiple
measures formula (pg. 68) for student placement was implemented Fall 2021. A review of success
data after the first year indicates students complete at approximately the same rate even without
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developmental placement.

NIACC’s developmental education includes mastery-based instruction and a co-requisite model.
College-level gateway courses are paired with developmental courses to provide additional support,
minimize the time and cost of completion, and increase student success. In 2022-2023, 74.1% of
students who enrolled in the co-requisite course for Mastery Writing earned a C or higher in their
college-level Composition course. 61% of students who enrolled in the co-requisite course for
Mastery Math earned a C or higher in their college-level Math course. The result has demonstrated a
significant improvement in learning outcomes with students passing co-requisite college-level
courses and realizing success in their subsequent college-level courses with this model.

EAB Navigate is a newly adopted software where faculty and staff submit progress reports during
weeks 1, 5, and 9 or ad hoc when needed. Using this tool, advisors and counselors receive
information and can address student issues, providing just-in-time support and resources to decrease
barriers and increase student success.

NIACC utilized several strategies to improve retention rates for these populations. The TRIO Student
Support Services program supports first-generation students, students with disabilities, and low-
income students. Disability Services, On Track, and College with Confidence programs support
students with disabilities in reaching academic goals.

After reviewing academic performance data for all sports, the NIACC Athletic Department, Student
Learning Center, and Student Development partnered to create the IPASS Program (pg. 5) for
academically high-risk students (<2.00 GPA). The Athletic Department focused (pgs. 3-4) on our
high-risk student-athletes needs by developing a weekly mandatory guided-study system for student-
athletes who fit specific criteria, and the initial results appear promising.

CCSSE and SENSE surveys (bi-annual) are primarily used to evaluate services for students. In 2021,
NIACC elected to opt into the Race and Ethnicity Survey portion of CCSSE for additional equity
information, which included results distributed by Race and Ethnicity. The large majority (87%)
agree that they feel like they belong at NIACC (pg. 12), with 87% also reporting there is a culture of
caring (pg. 13), and 98% feel that some or all of their instructors care about their success in the
courses they are taking.

Pass rates of health programs are an additional resource to capture our students' completion and
success rates to inform decisions. When HESI success rates were analyzed, it was found that some
students needed remediation, which was drafted as a contract to ensure students were committed to
success. Our Nurse Aide program is tracked for skills and written test success.

Goals are appropriate to the College’s mission to enrich “lives through comprehensive educational
opportunities, a commitment to learner success, community engagement, and leadership.” The goals
explicitly indicate NIACC’s commitment to comprehensive educational opportunities and learner
success.

4.CA4.

NIACC utilizes processes and methodologies for collecting and analyzing data in alignment with the
Iowa Department of Education definitions (pg. 82) for submitting IPEDS and state data. For
example, NIACC used IPEDS guidelines in calculating certain measures, such as completers (150%
of normal time), graduation rates, and full-time equivalent (FTE) students. NIACC aligns student
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performance data at intermediate stages of completion, such as course and semester-to-semester
retention, with the standards developed by the NCCBP.

Also used are accepted higher education reports such as the Annual Condition of lowa Community
Colleges Report, Voluntary Framework of Accountability (VFA), and internal reports measuring and
tracking data regarding student retention, persistence, and completion of programs.

NIACC strives for data transparency by publishing student outcome data on the Consumer
Information webpage, making reports and dashboards available to all college personnel on
TrojanHome (IPEDS, CCSSE, Enrollment, and Student Profile reports, etc.), and making assessment
data available on the shared drive that all employees can access.

Data is reported to the NIACC Board of Directors from each Division in annual Monitoring Reports.
These reports focus on What We Do, For Whom, and At What Cost. Additionally, the Academic
Affairs Monitoring Report includes an Academic Glossary (pg. 4). Board members provide written
and verbal feedback that is reviewed and addressed in subsequent reports to the Board.

Sources

e 2019 IPEDS

e 2022 IPEDS-1

e 2023-2024 NIACC - Full Catalog

e 2023-2024 Student Handbook

e 2023-2024 Student Handbook (page number 68)

e About CCSSE webpage

e About SENSE webpage

e Academic Affairs - Monitoring Report 2023 final

e Academic Affairs - Monitoring Report 2023 _final

e Academic Affairs - Monitoring Report 2023 final (page number 4)
e Academic Affairs - Monitoring Report 2023 final (page number 52)
e Advisor Navigate Notifications

e Advisory Committee Graduation Data

¢ Arts and Sciences Informer Dashboard screenshot

e Athletics Monitoring Report 2023

¢ Athletics Monitoring Report 2023 (page number 3)

¢ Athletics Monitoring Report 2023 (page number 5)

e Awards by College and Award Type

e Career 2022 Placement Report

e CCSSE 2023 Executive Summary.pdf

e CLNA Year 3 Institutional PrioritiesFinal

e Community College Transfer Report 2023 NIACC

e Completed Revised Dropped Strategic Plan Initiatives July2021
e Credit Student Awards

e CWC

¢ Developing Guided Pathways pwpt

e Disability Services

Page 85


file:///C:/evidence/viewfile?fileId=1838547#page=4

North lowa Area Community College - Assurance Argument - Exported on 10/7/2023

e Excerpt TRiO APR

e Exploring Health Careers 2023

e FY2024 Board Policy Manual

e FY2024 Board Policy Manual (page number 9)

e GP Current definitions and methods

e GP Early Momentum

e GP Persistence and Completion KPIs

¢ GP Student Demographics

e Graduation Rates by College

e Health Sciences Pass Fall Rates 3yr Chart

e Jowa CC Program Outcomes Interactive Charts

e [PEDS Data Collection System Definitions

e [PEDS Data Feedback Report 2022

e Minds On! Hands On! Camp 2023

e MIS Reporting Manual and Data Glossary AY 2022-2023 01 12 2023

e MIS Reporting Manual and Data Glossary AY 2022-2023 01 12 2023 (page number 82)
e Multiple Measure Math Outcomes

e NCCBP Traditional Benchmarks

e NIACC 2022 Profile

e NIACC 2022 Profile (page number 6)

e NIACC Guided Pathways

e NIACC Guided Pathways Annual Update Report May 2023

e Nurse Aide Testing

e Offered Career and Technical Programs

e Online Course Success

e Ontrack

e Outcomes of [PASS

e Overview of Mastery Math History - Spring 2023

e Persistence and Completion NCCBP 2021

e Persistence Dashboard

e PTA Standardized Testing Benchmarking

¢ Race and Ethnicity CCSSE 2021 All Students

¢ Race and Ethnicity CCSSE 2021 All Students (page number 12)

¢ Race and Ethnicity CCSSE 2021 All Students (page number 13)

¢ Race and Ethnicity CCSSE 2021 by Race

e Remediation Contract for HESI Specialty Exams

e Section III - Course Articulation Table

e Strategic Plan Persistence Completion Benchmarks

e Strategic Plan Revisited 2018-2025

e Strengths and Opportunities NCCBP

e Student Development - Monitoring Report 2023 Board

¢ Student Development - Monitoring Report 2023 Board (page number 23)

e Student Outcomes Data Chart

e Student Research Registrar Fall 2022 Enrollment

e The Annual Condition of lowa Community Colleges AY 2021-2022 Tables
e The Annual Condition of lowa Community Colleges AY 2021-2022 Tables (page number 5)
e The Annual Condition of lowa Community Colleges AY 2021-2022 Tables (page number 14)
e The Annual Condition of lowa Community Colleges AY 2021-2022 Tables (page number 78)

e The Annual Condition of lowa Community Colleges AY 2021-2022 Tables (page number 123)
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e Title III - Annual Activity Objectives

e Title III - FTFT Retention and Graduation Rates
e Title III - Pass Rates for Gateway Classes

e Title I1I - Plan to Evaluate Measurable Objectives
e Title III - Relationship of Activity Objectives to Goals
e Title III SIP

e Title IIT SIP (page number 4)

e Title IIT SIP (page number 5)

e Title IIT SIP (page number 6)

e Title IIT SIP (page number 7)

e Title IIT SIP (page number 8)

e Title IIT SIP (page number 9)

e Title IIT SIP (page number 12)

e Title IIT SIP (page number 13)

e Title IIT SIP (page number 14)

e Title IIT SIP (page number 15)

e Title IIT SIP (page number 20)

e Title Il Activities

e Traditional Program Review Dashboard Accounting screenshot
e Transfer Rates by Cohort Year

e TRIO webpage

e TrojanHome Reports and Dashboards

e VFA Iowa website

e VFA Outcomes Dashboard
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4.S - Criterion 4 - Summary

The institution demonstrates responsibility for the quality of its educational programs, learning
environments and support services, and it evaluates their effectiveness for student learning through
processes designed to promote continuous improvement.

Summary

NIACC ensures program quality through a regular review process aligned with its mission, provides
options for credit recognition, and offers accredited programs that meet industry standards. The
College prioritizes learner success, evident in high graduation rates and comprehensive
opportunities.

NIACC strives to continuously improve student learning through a five-year review process and
annual planning. The College involves faculty, staff, and students in the assessment process to
identify areas for improvement. NIACC makes data-driven decisions for sustainable student learning
and implements cocurricular learning outcomes aligned with Institutional Learning Outcomes.

The College provides quality education, support, and opportunities for all students to achieve their
goals. NIACC utilizes data to analyze student success and inform initiatives aligned with their
Strategic Plan. NIACC supports first-generation and low-income students, promotes equity in CTE
programs, and offers guided pathways for all students. The College also provides developmental
education and programs for underrepresented populations. NIACC is committed to promoting learner
success and providing a supportive learning environment for all students.

Sources

There are no sources.
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5 - Institutional Effectiveness, Resources and Planning

The institution’s resources, structures, processes and planning are sufficient to fulfill its mission,
improve the quality of its educational offerings, and respond to future challenges and opportunities.

5.A - Core Component 5.A

Through its administrative structures and collaborative processes, the institution’s leadership
demonstrates that it is effective and enables the institution to fulfill its mission.

1. Shared governance at the institution engages its internal constituencies—including its
governing board, administration, faculty, staff and students—through planning, policies and
procedures.

2. The institution’s administration uses data to reach informed decisions in the best interests of
the institution and its constituents.

3. The institution’s administration ensures that faculty and, when appropriate, staff and students
are involved in setting academic requirements, policy and processes through effective
collaborative structures.

Argument
5.A.1.

NIACC has a nine-member Board of Directors that meets monthly to conduct business. Meetings
include a Board Workshop at 5:30 p.m., where faculty and staff presentations are made during dinner
with no formal action taken, followed by the Regular Meeting beginning at 7 p.m. All meetings are
open to the public. All Board books and minutes are posted internally on TrojanHome, and agendas
and minutes are available on the website and in the NIACC Library for review by the public. The
Board has two retreats per year in April and October.

Collaborative decision-making is the norm at NIACC and is practiced through committees and
working groups with representation from across the College, including the Curriculum and
Academic Affairs Council (CAAC) (pg. 3), College Senate, Personnel Affairs Council (PAC), and
Educational Effectiveness Committee (EEC). Discussions about consistency of student learning
outcomes, employee engagement and development, continuous focus on student success based on
assessment data, and institutional resource prioritization occur in these meetings. All policies and
procedures are vetted through a collaborative decision-making process before institutionalization.
Executive Committees for the four categories also participate in the meet and confer process.

There is a regularly scheduled activity hour when no classes are scheduled (12:20 to 1:20 p.m. on
Mondays). One Monday is dedicated to individual department meetings; two are for student
clubs/activities, and the fourth is for professional development (examples include program review
preparation, an overview of the College's early retirement plan, and a tour of the College’s portal).

Student Senate meets monthly, and their feedback is instrumental in determining programming. A
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student representative serves on the College Senate, and a student panel (pg. 2) is included in the
biannual Board Retreats. A student, when available in the past, has served on the Alumni Board.
Student Ambassadors are also often tapped to test technology pilots and provide feedback.

NIACC’s President sends two Friday letters weekly, one to the Board of Directors and one to the
entire College. Opportunities for two-way communication between administration and faculty/staff

occur at president-led Cracker Barrel discussions, Breakfast with the President, and faculty and staft-
led category group meetings.

President’s Council includes representatives from Academic Affairs, Administrative Services,
Continuing Education, Human Resources, Institutional Advancement, NIACC’s John Pappajohn
Entrepreneurship Center, Marketing, Student Development, and Technology Services. State and
national survey results, legislative and policy updates, accreditation changes, and data reports are
shared and discussed at the President’s Council. Any member may bring agenda items for discussion.
All members also share weekly updates from their respective areas. Minutes are accessible to all
employees on TrojanHome.

Each of the nine members of the President’s Council annually prepares and presents (pg. 11)
individual Monitoring Reports about their areas of the College to the Board. These are published in
the monthly Board Book and presented to NIACC’s Board of Directors during the Board Workshop
immediately preceding the regular Board meeting. They are also available to the public in the Board
meeting minutes. As described in 1.A., the reports detail what each division/department does, for
whom, and at what cost. Reports identify performance measures for each specific area and detail
challenges and concerns for the future, including an identified focus for the coming year. The Board
responds with a feedback sheet indicating what they see as upcoming challenges and opportunities
they wish to see addressed in next year's report.

Members of the President’s Council are also asked to provide updates on the Strategic Goals, which
are then shared in an annual update (pg. 3) to the Board at the October Board Retreat.

Faculty and staff led the Strategic Planning [.eadership Team, which included students. Members
periodically assemble by strategic priority to assist in developing and refining goals and action steps
needed to satisfy each priority.

Collective governance was seen in the development of the STEM Center, hiring practices, and
adoption of technology:

¢ In the planning phase for the STEM Center, faculty and staff visited multiple colleges to
design teaching/learning spaces that would create a collaborative learning space to serve
students for the next 50 years.

e When positions become available, campus-wide, cross-discipline hiring committees are
engaged throughout the process, from reviewing the candidate application to the final
employment offer.

e The selection of Canvas as NIACC’s Learning Management Software was also a collaborative
decision by faculty. NIACC has strategically grown online and hybrid course offerings to
provide access to higher education for our rural population. We have engaged new technology
to serve students with disabilities and provided platforms through technology for sharing
educational opportunities that are not readily available elsewhere, such as creating a recording
studio to integrate Panopto recording of courses, accessibility software, and course blueprinting
for consistency.
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5.A.2.

NIACC makes data-informed decisions based on agreed-upon Key Performance Indicators (KPIs) in
regular Monitoring Reports. NIACC uses data from Integrated Post-Secondary Enrollment Data
(IPEDS), State of lowa MIS Data, Voluntary Framework of Accountability, The Survey of Entering
Student Engagement (SENSE), the Community College Survey of Student Engagement (CCSSE),
and the Great Colleges to Work For Survey, to conduct broad-scale benchmarks of student success
and completion measures while identifying opportunities for improvement.

SENSE collects and analyzes data about institutional practices and student behaviors in the earliest
weeks of college. This data and analysis provide the College with meaningful information used to
improve programs and services for entering students. Specifically, SENSE data is useful in
improving course completion rates and the rate at which students persist beyond the first term of
enrollment.

CCSSE assesses institutional practices and student behaviors highly correlated with student learning
and retention. CCSSE serves as a benchmarking instrument, diagnostic tool, and monitoring device
for the College by identifying areas where a college can enhance students’ educational experiences
while documenting and improving institutional effectiveness over time.

The Student Perception Survey, completed on a rotating cycle, allows students to evaluate courses
and instructional techniques anonymously. The data is provided to instructors at the end of the
semester.

Data use is embedded in our Program Review process. All academic programs participate in an in-
depth 5-year program review process, described in detail in 4.B. During this process, faculty spend
time reflecting on the data, considering potential program revisions (pg. 93) that may be necessary,
and presenting (Natural Sciences SL.O Five Year Review, Welding Program Review) the findings to
a committee of faculty, staff, and administrators. Each faculty member and Division Chair are
expected to review student outcome data annually and adjust instructional strategies to address areas
of concern. Time and leadership are provided during professional development weeks in August and
January for continuous quality program improvement.

When an update to an existing academic program is necessary, faculty work with the advisory
committee to pinpoint the skills that need to be addressed and with the Division Chair to incorporate
new material into the program. Minor changes to existing courses are sometimes enough to handle
the change. At other times, adding new courses into the programs becomes necessary to replace
outdated curricula.

Faculty request changes by submitting an updated course outline or programmatic revision through
an online tracking system (eTrieve), which is routed through the Division Chair and VPAASL for
approval. The change request is then sent to the Curriculum and Academic Affairs Council (CAAC)
for final approval after a first and second reading.

Adding new programs follows similar steps for the final approvals. On the front end, the faculty and
Division Chair investigate the opportunity and feasibility of the new program. If applicable, an
advisory committee is created, and the Vice President for Administrative Services is consulted to
determine a budget and equipment needs.

As mentioned in 3.A.1., the Academic team analyzes data from the annual Community College
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Transfer Report to identify potential gaps in GPAs between NIACC transfer students and the students
who started at the Regents universities. NIACC ranks first in the state with a 68.6% overall average
for university graduation rate trends three years after transferring to a Regent University.

After reviewing academic performance data for all sports, the NIACC Athletic Department, Student
Learning Center, and Student Development partnered to create the IPASS Program (pg. 5) for
academically high-risk students (<2.00 GPA). The Athletic Department focused on our high-risk
student-athletes needs by developing a weekly mandatory guided-study system for student-athletes
who fit specific criteria, and the initial results appear promising.

NIACC uses Entrinsik Informer to create dashboards to gather academic and completion outcome
data used at the classroom and program levels. Division Chairs review student outcomes by course
and instructor annually at the classroom level. College academic leaders have established a
benchmark of 70% completion for each course. Division Chairs meet with faculty for areas falling
below the benchmark. Together, they identify changes that can improve student outcomes.

The College selected Edify, a companion tool to Navigate, as the data management tool with
predictive analytic capabilities. Edify works as a data warehouse management system, compiling data
from CANVAS, Colleague, National Student Clearinghouse, and EAB Navigate and simplifying data
queries and analytic analysis processing. With the Student Enrollment Management Data module,
the College can access enrollment management dashboards such as Enrollment Overview, Modality
and Geography Melt, and Transfer Out Data. The next phase of the process is to port data from
Lumens (Continuing Education student platform).

NIACC’s Continuing Education department consistently utilizes data in program development, such
as short-term certificates, to determine the program or workforce needs and career outlook for
students. For example, when exploring the possibility of partnering with the local airport to offer
private pilot (non-credit) and commercial pilot (credit) programs, data was collected to assess need by
analyzing commercial pilot wages, projected labor growth (local, statewide, and nationally), student
enrollment in comparable lowa programs, impacts of pilot shortages and the student experience in
earning their pilot licenses and employment. The compiled data was shared with college leadership
to guide decision-making.

When determining programming for the Career Centers, each laborshed area was looked at
separately (Forest City, Charles City). The most current labor market information was reviewed,
which included primary employers, the number of positions, and projected growth for those positions
in that laborshed area.

In 2022, the Schedule Management Team completed a year-long study (2021-2022 and 2022-2023
minutes) of past semester schedules, faculty loads, room capacities, course enrollment capacities,
pathways course rotation requirements, and conflict data to determine how to maximize scheduling
to meet student needs. The Team completed the AY 2023-2024 schedule and will continue to meet
to address unexpected outcomes and new needs.

At least once an academic year, NIACC has presented grade norming activities for adjunct and
concurrent faculty members with full-time faculty liaisons to standardize grading and assessments
across instructors and modalities. The Director of High School Partnerships also analyzed the grades
of concurrent enrollment students and compared concurrent grades by different instructor
populations. The report aimed to determine if full-time, part-time, and concurrent faculty grades
were consistent. Analysis of the grades showed no statistical difference between instructor
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populations in grades submitted for concurrent students, indicating consistency in course rigor.

Data is collected and analyzed on Strategic Goal progress and presented to the Board via the monthly
monitoring reports. To keep Strategic Goal progress at the forefront, beginning with the Continuing
Education Monitoring Report (pg. 9) in December 2022, reports now include progress updates tied to
particular Strategic Priorities.

Fiscal health is reviewed by comparing annual KPIs (pg. 13). The balance of the general operating
fund is compared to a two-month operating benchmark. Evaluations are performed annually by
Moody’s (rating part of bond sale pg. 97) on outstanding bond issuances for housing and job training
that consider all factors of enrollment, financial health, and economic indicators in the region.

5.A.3.

All academic decisions are vetted with and through CAAC. This faculty-led committee holds final
decision-making authority. Representatives from each academic area and department serve as
committee members. Its purpose (pg. 2) is outlined in the CAAC Charter. Several departments and
subcommittees give reports during CAAC meetings. CAAC holds responsibility for all curricular and
academic program changes. The Division Chair and the Registrar vet programmatic and curricular
changes to ensure that all program/degree and articulation requirements are met before becoming an
agenda item.

Committee meetings are open to all College employees and students and are regularly scheduled to
promote collaboration and participation. Committee agendas are posted on TrojanHome, with all
meeting agendas and minutes available on the portal.

The Educational Effectiveness Committee (EEC), a subcommittee of CAAC, is chaired by a faculty
member and is responsible for the systematic assessment of student learning. In addition to
program/discipline review, EEC served as the forum for general education discussions.

NIACC encourages participation in shared governance by providing the opportunity for comment on
all matters brought before EEC and CAAC. Those individuals and departments regularly interacting
with students are members of, or report to, EEC and/or CAAC. Cross-departmental participation
fosters collaboration.

Sources

e 2.10.23 TGIF with Cracker Barrel agenda
e 2021-2022 Schedule Management Team minutes
e 2021-22 5-Year Program-Discipline Review Information Technology
e 2021-22 5-Year Program-Discipline Review Information Technology (page number 93)
e 2022-2023 Program-Discipline Review and Update Manual
e 2022-2023 Schedule Management Team minutes
e 2023 Category Executive Committees
e 2023 Spring Student Perception Survey - Human Public Services
e 23SP Advisory Committee Meeting Minutes
e 8.23.2023 PC Minutes
e About CCSSE webpage
e About SENSE webpage
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e Academic Affairs Calendar 2022-2023 with CAAC evidence

e Academic Affairs Calendar 2022-2023 with future calendar deadlines highlighted
e Academic Affairs Feedback 2023

e Admin Services Monitoring Report 2022

e Admin Services Monitoring Report 2022 (page number 13)

e Advisory Committee Members

¢ Athletics Monitoring Report 2023

¢ Athletics Monitoring Report 2023 (page number 5)

e August2023 BoardAgenda

e Aviation Program

e Aviation Program data sources.pdf

e Board Agendas and Minutes on Website

e Board Retreat Examples

e Board Retreat Examples (page number 2)

e Board Retreat Minutes with Strat Plan and Board Goals

e Board Retreat Minutes with Strat Plan and Board Goals (page number 3)
e Breakfast with the President

e CAA Minutes 10-17-22

e CAAC 2023.09.18 Agenda Packet

e CAAC Agenda Minutes TrojanHome webpage

e CAAC Charter and Bylaws

e CAAC Charter and Bylaws (page number 2)

e CAAC Charter and Bylaws (page number 3)

e CAAC Membership Chart 2022-2023

e CCSSE 2023 Executive Summary.pdf

e Charles City Laborshed Data 2022

e Clubs and Organizations

e College Senate Bylaws

e College Senate Charter

e Community College Transfer Report 2023 NIACC

e Concurrent Grade Evaluation Project Results

¢ Continuing Education Monitoring Report December 2022

¢ Continuing Education Monitoring Report December 2022 (page number 9)
e Curriculum Changes Process CAAC.pdf

e Edify-Enrollment Overview

e Edify-Intake Sources

e Edify-Modality and Geography Melt

e Edify-Transfer Out Data

e Educational Effectiveness Committee EEC Statement of Purpose
e EEC Membership List

e Enhancing Teaching Goal 1 Feb 2022

e Faculty Liaisons

e Fall 2022 and Spring 2023 Advisory Committees Minutes and Agendas
e Forest City Laborshed Area Report 2019

e FY24 Board Orientation

e FY24 Board Orientation (page number 11)

¢ Governing Board webpage

e Grade Norming Example

e Great Colleges 2023 Report.pdf
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e Hiring Process Steps

e How to Submit Curriculum Changes in eTrieve

e IDOE MIS webpage

e Informer-Grade Distribution by Course in Term

e Informer-Instructor Completion Rates during Academic Year

e Institutional Learning Outcomes Backgrounder

e Involvement on Search Committees

e Jowa CC Program Outcomes Interactive Charts

e Jowa Labor Market Information Division

e [PEDS Data Feedback Report 2022

e Moodys Rating in North lowa Area Community College Final Transcript NJT 2022-1

e Moodys Rating in North lowa Area Community College Final Transcript NJT 2022-1 (page
number 97)

e Natural Science SLO Presentation

e New Program Process

e Outcomes of [IPASS

e PD Monday example

e Personnel Affairs Council PAC Minutes 23-18-09

e SENSE 2018

e Strategic Planning Committee 2018

e Student Perception Surveys Process

e Template - Agenda for Breakout Committees

e TrojanHome Board Minutes and Board Books screenshot

e VFA Iowa website

e Welding Program Review 2023
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5.B - Core Component 5.B

The institution’s resource base supports its educational offerings and its plans for maintaining and
strengthening their quality in the future.

1. The institution has qualified and trained operational staff and infrastructure sufficient to
support its operations wherever and however programs are delivered.

2. The goals incorporated into the mission and any related statements are realistic in light of the
institution’s organization, resources and opportunities.

3. The institution has a well-developed process in place for budgeting and for monitoring its
finances.

4. The institution’s fiscal allocations ensure that its educational purposes are achieved.

Argument
5.B.1.

Operational Staff

As reported in the IPEDS Human Resources Report 2022-2023 (pg. 32), NIACC employed 64 full-
time faculty and 34 adjunct instructors, as well as 214 full-time and 184 part-time staft in FY2023.

New faculty positions are created after reviewing course load and classroom capacity data. Some
work needs have changed over the last few years with the launch of Guided Pathways. Before Fall
2022, numbers in Comp I and II were on a downward trend, but numbers increased in Fall 2022 and
Spring 2023 as students were placed on first-year pathways. As a result, an English faculty position
that had previously not been replaced was filled for Fall 2023.

Within each job description, NIACC outlines the required and desired qualifications regarding the
education level and job experience necessary to fulfill the duties assigned to that role. Upon hire, all
faculty and staff meet the minimum required qualifications.

Faculty qualifications are addressed explicitly in the Faculty Handbook (pg. 10), and the lowa

Community College Faculty Qualifications Guide is also a resource to assist in determining
qualifying fields of study.

Faculty members must meet minimum competencies by developing a personalized plan to improve
their instructional skills and student success. The Continued Professional Development Plan (CPDP)
for NIACC'’s full-time faculty members has three components (pg. 18) that must be satisfied annually
to ensure continued growth and development. The first component is content expertise. Faculty must
record what they have accomplished over the year to stay current in their field of study. The second
component is teaching methodology and student learning, which focuses on work faculty engaged in
over the year, which enhanced and improved the instructor’s commitment to students and learning
processes, management and monitoring of the student learning environment, development and
utilization of teaching strategies and technology, and preparation, delivery, and evaluation of subject
matter. Component three is based on college service.
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Contracted faculty have three weeks each year dedicated to professional development when they are
on contract and classes are not in session. The Iowa Department of Education requires all adjunct
instructors who teach credit classes to complete a Continued Professional Development Plan

annually, known as the Quality Adjunct Plan (QAP).
In addition to the QAP/CPDP, faculty complete the following training:

e All new NIACC instructors meet with the appropriate Division Chair or representative and
complete specific course training.

e New adjunct and concurrent faculty members are assigned a liaison who will continue to work
with the adjunct faculty member while teaching at NIACC. Adjunct and concurrent faculty
members also attend at least two on-site trainings each academic year with additional training
in the LMS.

o New full-time faculty are assigned a mentor for their first year on campus, attend a week of
new faculty orientation and regular new faculty orientation sessions during their first three
years, and complete the CPDP each academic year.

e All faculty employed by the College must complete new employee training requirements and
any subsequent requirements to meet state, federal, or employer requirements.

Both faculty and staftf members complete the following online training modules during the first two
weeks of employment (repeated as directed by the College): Discrimination Awareness in the
Workplace; FERPA Confidentiality of Records; Title IX and Sexual Harassment Prevention; and
Right to Understand (GHS) Hazard Communication. Title IX and First Amendment training
refreshers are completed annually. Employees who work regularly with children in the scope of their
duties are required to complete Mandatory Child A Reporter training.

North Iowa Area Community College's (NIACC's) primary training needs are developed through
strategic planning, organizational planning, and institutional and program accreditation
requirements. Additional training requirements are identified while setting goals as part of the
annual performance evaluation process.

NIACC is unique among lowa community colleges in offering 13 full days of on-campus staff
development. Sessions focus on various topics, including enhancing teaching and learning,
workplace excellence, and diversity and inclusion. Planned for January 2024 is a session presented by
EAB, an entity NIACC contracts for educational research and professional development, on
Hallmarks of an Anti-Racist Institution.

While NIACC organizationally holds professional organization memberships, the College
encourages divisions and employees to maintain memberships that provide growth and networking
opportunities.

Infrastructure (Fiscal, Physical, Technological)
Fiscal

The President and Board of Directors oversee NIACC'’s fiscal infrastructure, while the Vice President
for Administrative Services oversees NIACC'’s fiscal processes daily.

NIACC strives to maintain a reserve balance (pg. 13) of at least two months of operating expenses
not covered in other funds and covers the operation and support of educational programs. The reserve
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balance — currently 40% of the operating budget - along with strategic budgeting, ensures that the
college has the funding to respond to changes in fiscal conditions. Financial reports (pg. 66) are
provided to the board every month. An in-depth analysis (pg. 3), including enrollment and state
funding projections, is presented at each of the two annual board retreats. This allows the Board to
make informed decisions about the budget.

NIACC has a strong history of federal grant awards to support the College mission, providing funds
for equipment and increasing student success. Examples include:

e TRIO Student Support Services, 30 years, approximately $340,000 annually

e National Science Foundation Advanced Technological Education (NSF ATE), two awards
since 2020, a total of $799,833

e Carl D. Perkins, most recent award of $196,048

o NIACC was recently awarded a Title III Strengthening Institutions Program grant titled
NIACC Pathways to Success. The total amount over the 5-year performance period is
$2,248,165. This is the fourth Title III grant the College has received.

NIACC also receives numerous state and local grants annually. NIACC employs a full-time grant
writer who consistently secures funding for specific college initiatives through the NIACC
Foundation, with funds being awarded from local, state, and federal entities.

NIACKC is very fortunate to have the financial support of the NIACC Foundation, a 501(c)(3) non-
profit Type I supporting organization. The Foundation provides direct scholarships to students and
offers opportunities for faculty and staff to request funds for special projects and activities to further
the College mission. In 2022-23, the Foundation awarded $1,197,982 in scholarships. Of that total,
$1,063,850 represented 674 scholarships awarded to 508 current NIACC students. As of June 30,
2023, the Foundation’s asset base was almost $45 million, with an endowment of nearly $17 million.
Assets have increased by $25 million over the past decade and are managed by an outside investment
advising firm, as directed by the Investment Committee.

Financial ratios reported to the Higher Learning Commission demonstrate the College's financial
health. The College’s Composite Financial Indicator (CFI) has been above the zone (1.1 to 10.0) for
the last three fiscal years. NIACC’s CFI ratio for FY22 is 2.15 (pg. 7). The College has maintained a
Moody’s rating of Aa2 with a stable outlook, most recently updated August 2022. NIACC has a
sizeable agricultural tax base in North Central lowa, with a total tax base of $8.5 million. After a
refund of dorm revenue bonds in 2021, annual debt service expenditures have been reduced,
improving debt coverage.

Physical

NIACC has one main campus in Mason City and an approved additional location, the John V.
Hanson Career Center (JVHCC) in Forest City. NIACC also operates four community education
centers throughout the region. The JVHCC, a Regional Career Academy that opened in Fall 2021, is
a regional partnership designed to provide educational opportunities to school districts, adults,
families, businesses, industry, and local communities. The JVHCC was made possible through bond
revenue, generous donations, and a $1 million grant from the lowa Department of Education.

A second Regional Career Academy is under renovation/construction in Charles City and is
scheduled to open by Fall 2024. The additional location application will be forthcoming for the
Charles City Career Education and Training Center.
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The Facilities Master Plan (pg. 68), approved by the Board in November 2021, provides further
details on facilities. The plan includes ongoing upgrades and maintenance, planned renovations, and
anticipated new construction.

In 2020, NIACC successfully passed a $15 million general obligation bond referendum. 77.1% of
votes in the 11-county area were in favor, far surpassing the 60% favorable vote required to pass in
Iowa. Uses (pg. 25) for the funding include interior and exterior improvements for existing
infrastructure, sustainable energy upgrades, and campus security improvements. In addition, several
new construction projects are completed or currently in progress. Major projects include:

e John V. Hanson Career Center — construction of new facility - Completed

e Gymnasium — new gym floor, bleachers, other finishes — Completed

¢ Charles City Career Center — renovation and construction of new facility — In progress
e Student Housing Dining Hall — construction of new building — In progress

e Farm Lab — construction of new hog building — In progress

e McAllister Hall — renovation of nursing labs and campus IT department — Planning

Upgrades to the NIACC gymnasium began after Spring 2023 semester, with removal of the old floor,
which required abatement of the mercury floor underneath. The project included the installation of
new basketball hoops, bleachers, and floor, along with the replacement of entrance doors to achieve
compliance with ADA requirements. The gym finishes were completed early in Fall 2023.

The groundbreaking ceremony for the Charles City Career Education and Training Center was held
on April 14, 2023, and construction began soon after. The construction project is both a remodel and
an addition to the existing NIJACC Community Education Center building. Like the John V. Hanson
Career Center, the Center is a regional partnership to provide opportunities for local high school
students, businesses, industries, and communities. In addition to bond revenue and another $1
million grant from the lowa Department of Education, NIACC has received many generous
donations to finance the project. The Center is expected to open in Fall 2024.

The Campus View Student Housing Complex was completed in 2015. The complex offers several
suite options and houses a convenience store, a computer lab, and common spaces. At the time of
construction, the existing food service building was retained, with plans to renovate or replace the
structure in the future. The College Board of Directors approved the project in 2022, and construction
is currently underway, with anticipated completion in December 2023.

Technology

The Technology Services department is responsible for planning, managing, and supporting
technology initiatives and software solutions used by academic and administrative areas of the

college.

NIACC has a multi-year technology agreement with Solutions Management Group to provide up-to-
date computer lab, office, printer, and classroom technology throughout the main campus and remote
teaching locations. Through this partnership, all academic and administrative departments

participate annually in joint planning sessions to review technology needs by area.

NIACC maintains vendor licensing and support contracts for enterprise-wide software solutions,
including Enterprise Resource Planning (Ellucian Colleague); Student Success Management System
(EAB Navigate); Learning Management Solutions (Instructure Canvas and Cornerstone); Web

Page 99


file:///C:/evidence/viewfile?fileid=1839642#page=68
file:///C:/evidence/viewfile?fileId=1839672
file:///C:/evidence/viewfile?fileId=1839671
file:///C:/evidence/viewfile?fileId=1839670
file:///C:/evidence/viewfile?fileId=1839672#page=25
file:///C:/evidence/viewfile?fileid=1839649
file:///C:/evidence/viewfile?fileid=1839648
file:///C:/evidence/viewfile?fileid=1839632
file:///C:/evidence/viewfile?fileid=1839627

North lowa Area Community College - Assurance Argument - Exported on 10/7/2023

Conferencing (Zoom); Audio/Video classroom recording (Panopto); Document Imaging (Perceptive
Experience); Room Scheduling (Accruent EMS Campus); Electronic forms and workflow (Softdocs
Etrieve); CRM (HubSpot); Office 365; TrojanHome Portal (Pathify); Door Access (LENEL and
PERSONA); Reporting (Entrinsik Informer) and Security (FRSecure).

5.B.2.

The College creates realistic goals supporting the Strategic Plan as evidenced by the post-COVID
refocus plan (Strategic Plan Revisited 2018-2025). The Strategic Plan initially spanned 2018-2023.
Considering the worldwide pandemic, the goals of the institution were evaluated and adjusted, with a
renewed focus on the following: Elevate Organizational Excellence, Enhance Teaching, and Increase
Enrollment and Retention. The Board approved extending the revised Strategic Plan through 2025.
This work has resulted in an attentive focus on three Strategic Priorities while the mission stays
intact.

Additionally, the President and the Board of Directors (pg. 4) set annual goals to continue helping
the college move forward and meet its mission and vision.

5.B.3.

NIACC’s budget process follows lowa Code 260C (pg. 14) for the certified budget. The requirements
include publication in a local newspaper and a public hearing to allow public feedback, followed by
board approval. This process also includes setting the property tax levy based on taxable property
valuations. The College is required to submit the budget to the lowa Department of Education for
approval in a designated timeframe. NIACC follows the Jowa Community College Accounting
Manual and Governmental Accounting Standards Board regulations.

Departmental budget requests are distributed to Division Chairs and department heads and are
submitted to the Vice President for Administrative Services for approval. Submissions must include
the rationale for each expense line item to assist in approval determination. All departmental budgets
are approved and compiled to create the working budget, which is presented to the Board for
approval in July.

Academic equipment requests are similarly distributed to Division Chairs, who solicit requests from
program leaders and instructors. Requests are ranked by priority for the next three years and must
include how the request relates to the assessment plan and college strategic goals when submitted.
Equipment requests are then evaluated collaboratively with Division Chairs, VPAASL, and the Vice
President for Administrative Services to determine which items will be presented to the Board for
approval.

Budget managers are responsible for monitoring their expenses throughout the year and have access
to real-time data through Self-Service Financial Management. Training is provided for this process
by the Vice President for Administrative Services, along with an overview of the structure of college
finances.

Financial reports are a standing item (pgs. 2-3) on the Board consent agenda. A monthly financial
report (pg. 66) is provided for review in the board packet, and a check register detailing the monthly
bills is sent to a designated board member (pg. 6) before the Board meeting to allow time for a
thorough review. Any questions related to the bills are directed to the Vice President for
Administrative Services before or at the Board meeting, and the designated board member leads

Page 100


file:///C:/evidence/viewfile?fileid=1839645
file:///C:/evidence/viewfile?fileId=1839684
file:///C:/evidence/viewfile?fileId=1839685
file:///C:/evidence/viewfile?fileId=1839606#page=4
file:///C:/evidence/viewfile?fileId=1839626#page=14
file:///C:/evidence/viewfile?fileid=1839624
file:///C:/evidence/viewfile?fileid=1839621
file:///C:/evidence/viewfile?fileid=1839647
file:///C:/evidence/viewfile?fileid=1839610
file:///C:/evidence/viewfile?fileid=1839637#page=2
file:///C:/evidence/viewfile?fileid=1839637#page=66
file:///C:/evidence/viewfile?fileid=1839604
file:///C:/evidence/viewfile?fileid=1839625#page=6
file:///C:/evidence/viewfile?fileid=1839650#page=3

North lowa Area Community College - Assurance Argument - Exported on 10/7/2023

discussion (pg. 3) at the board meeting before approval. Additional, more detailed reports are
presented at the fall and spring Board Retreats, as requested for board workshops, and with the
annual Monitoring Report. These presentations provide the board members additional opportunities
for questions, suggestions, and dialogue with the Vice President for Administrative Services.

An external accounting firm conducts an independent audit (2020 pg. 68, 2021 pg. 8, 2022 pg. 9) of
NIACC’s finances each year, as required by lowa Code Chapter 11 (pg. 4). Once the audit is
complete, a representative from the audit firm is invited to present (pg. 2) their findings at the next
Board meeting. NIACC has received unqualified or unmodified audit opinions for more than 30
years.

5.B.4.

NIACC’s commitment to achieving its educational purposes is evidenced in its allocation of
expenditures: 70% of budgeted funds are used to provide instruction, academic support, student
services, and scholarships. This supports the strategic priority to enhance teaching and learning.
Following are examples that demonstrate this commitment:

e The College has committed to employing full-time faculty whenever possible and utilizing
adjunct faculty only as needed.

e Faculty and staff are encouraged to participate in external professional development
opportunities. Financial support for training and development is incorporated into the
divisional/departmental budgeting process.

e To encourage faculty and staff to pursue areas of academic interest, NIACC offers a generous
tuition reimbursement based on the reimbursement rate set by the lowa Board of Regents. IRS
establishes a non-tax maximum reimbursement limit of $5,250 per calendar year. Funds are
also available for adjunct tuition reimbursement for those faculty who wish to complete credits
in an additional area of instruction.

e The NIACC Foundation allocates funds each year to support special projects and initiatives of
the College. Faculty and staff complete an application, which the Foundation Executive
Committee then reviews. Award recipients are required to report on the project to the
Foundation Board.

e The NIACC Board periodically designates a portion of reserve funds for college initiatives.
Employees complete an application to request funding for their initiative, which includes a
complete narrative of the project and a detailed budget. These Strategic Investments are
reviewed and presented to the Board for approval. (Innovation Space)

e As described in 5.B.1, most of the proceeds from the 2020 bond referendum were used for
academic infrastructure, demonstrating NIACC’s commitment to supporting educational
programs.

¢ Potential new program offerings are continually evaluated. Market analysis, including
employment opportunities, determines demand for the considered program. If demand
exists, costs are determined, including equipment, staff, and required services. Part of this
funding process is included in the institution's plant fund forecast, which is updated regularly
throughout the year to plan for infrastructure needs, equipment for administrative use, potential
construction projects, and potential new program development.

e Funding is allocated to the Center for Excellence in Teaching and Learning (CETL) to develop
programming and learning opportunities for full-time and adjunct faculty. Additionally,
funding is allocated to provide spaces, equipment, or software that enables faculty to assess
new teaching strategies. Allocation for equipment and software is based on need or request.
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The State of Iowa holds conferences on these strategies, and NIACC allocates funds for its
faculty to attend.

Sources

e 01-FY24 07-23 Itemized Check Register

e 125020220304 Additional Location Confirmation - Reviewer Analysis
e 2023-2024 New Faculty Mentor List

e Academic_Calendar 2023-2024

¢ Adjunct Graduate Tuition Reimbursement FY?24

e Admin Services Monitoring Report 2022

¢ Admin Services Monitoring Report 2022 (page number 13)

e Athletic Director job description

e Board Retreat Examples

e Board Retreat Examples (page number 3)

e Board Retreat Minutes with Strat Plan and Board Goals

¢ Board Retreat Minutes with Strat Plan and Board Goals (page number 4)
e Board Workshop Presentation by VPAS June 2023

e Budget Basics Oct 2022 Board Retreat Presentation

e Budget Info Spring 2023 Retreat

e Budgeting for Supervisors

e Charles City Center Construction Photos

e charlescitypress.com-Area voters give easy victory to 15 million NIACC bond proposal
e Compiled Adjunct PD Agendas and Notes Templates

e December 2021 Minutes and Board Book with Audit

e December 2021 Minutes and Board Book with Audit (page number 2)
e December 2021 Minutes and Board Book with Audit (page number 8)
e Employee Training Screenshots

¢ Faculty Handbook 2023-2024

e Faculty Handbook 2023-2024 (page number 10)

e Faculty Liaisons

e Fall 2023 Adjunct Professional Development (TRN-411-WF23) modules
e February 2021 Minutes and Board Book with Audit

e February 2021 Minutes and Board Book with Audit (page number 68)
e Free Speech Employee Training

e FY2024 Board Policy Manual

¢ FY2024 Board Policy Manual (page number 6)

¢ FY24 Foundation Budget Requests

e FY24 Tuition Reimbursement Form

¢ FY24 Working Budget

e globegazette.com-Voters approve 15 million in bonds for NIACC

e Grants 5.24.2023

e Innovation Space Ribbon Cutting

e Institutional Update 2023 Financials

e Institutional Update 2023 Financials (page number 7)

e Jowa Code 260C

e Jowa Code 260C (page number 14)

e Jowa Code Chapter 11
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e Jowa Code Chapter 11 (page number 4)

e Jowa Community College Accounting Manual

e Jowa Faculty Qualifications Guide

e [PEDS HR Report 2022-2023

e [PEDS HR Report 2022-2023 (page number 32)

e IT Service Catalog

e January 2023 Minutes and Board Book with Audit

e January 2023 Minutes and Board Book with Audit (page number 3)

e January 2023 Minutes and Board Book with Audit (page number 9)

e June 2023 Board Book

e June 2023 Board Book (page number 2)

e June 2023 Board Book (page number 66)

e Mandatory Reporter Training

e Mason Clty NIACC Bond Issue 1.6.19

e Mason Clty NIACC Bond Issue 1.6.19 (page number 25)

e Moodys Rating in North lowa Area Community College Final Transcript NJT 2022-1

e Moodys Rating in North lowa Area Community College Final Transcript NJT 2022-1 (page
number 97)

e NEW FACULTY ORIENTATION WEEK-2023

e NEW FACULTY ORIENTATION WEEK-2023 (page number 5)

e NIACC Annual Hardware Review 2023

e NIACC Centers

e NIACC Foundation Balance Sheet 6.30.23

e NIACC Foundation Revenue and Expenditures 6.30.23

e NIACC Strategic Investment Application Final Feb 3 2021

e Nov 2021 Board Book incl Facilities Master Plan 2021

e Nov 2021 Board Book incl Facilities Master Plan 2021 (page number 68)

e October 2022 Board Minutes Strategic Plan Extension

e Presidents Goals in Board Minutes

e Previous PD Agendas 2018-2023

¢ Previous PD agendas DEI events highlighted

¢ Quality Adjunct Plan 2023-2024.pdf

¢ Quality Faculty Plan 2023-2024.pdf

¢ Quality Faculty Plan 2023-2024.pdf (page number 18)

e Sample Job Posting

e Self-Service Financial Management User Instructions

e SMG Contract for Computers - Printers - AV Rotation

e Strategic Innovation Initial App

e Strategic Plan Revisited 2018-2025

e Technology Services Monitoring Report - August 2023 - Final
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5.C - Core Component 5.C

The institution engages in systematic and integrated planning and improvement.

1. The institution allocates its resources in alignment with its mission and priorities, including, as
applicable, its comprehensive research enterprise, associated institutes and affiliated centers.

2. The institution links its processes for assessment of student learning, evaluation of operations,
planning and budgeting.

3. The planning process encompasses the institution as a whole and considers the perspectives of
internal and external constituent groups.

4. The institution plans on the basis of a sound understanding of its current capacity, including
fluctuations in the institution’s sources of revenue and enrollment.

5. Institutional planning anticipates evolving external factors, such as technology advancements,
demographic shifts, globalization, the economy and state support.

6. The institution implements its plans to systematically improve its operations and student
outcomes.

Argument
5.C.1.

The mission and priorities are part of the strategic plan, which guides operations, including resource
allocations. Annually and during the strategic plan process, goals are identified that can be measured
using KPIs to track progress toward achievement.

Partnerships allow NIACC to maximize resources for students. The College and Career Transition
Counselor (CCTC) and the Career Academy Incentive Fund grants allow NIACC to allocate
resources that align with the strategic priorities and increase options for high school students.
Agreements with participating school districts at the JVHCC Regional Career Academy include
annual monetary contributions to the center to provide funds for equipment needs and to offset
ongoing materials and supplies costs related to CTE programs. In addition, a local industry partner
donated equipment for the academy.

NIACC aligns budgeting with its mission and priorities. The College utilizes funding sources such as
grants, plant funds, equipment levies, GO bond proceeds, and 260G Accelerated Career

Education funds to improve academic program facilities. Most recently, NIACC used 260G funds to
complete upgrades in the Careers Building and Murphy Manufacturing Technology Center, which
house lab spaces for Automotive, Diesel, Tool & Die, and Welding programs.

The NIACC Foundation is a separate IRS Type I supporting organization with a mission and
priorities (pg. 5) dedicated to supporting the mission of the College.

5.C.2.

NIACKC links its assessment of student learning, evaluation of operations, planning and budgeting.
As described in 5.A.2., NIACC uses multiple surveys and state of lowa and IPEDS data to evaluate
operations, compare the College to national benchmarks, and identify opportunities for
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improvement.

NIACC’s assessment of student learning is a robust faculty-centered process directed by the
Educational Effectiveness Committee (EEC) and reported to the Curriculum and Academic Affairs
Council (CAAC) and the VPAASL. The faculty assess course Student Learning Outcomes (SLOs)
each semester, reflects on the outcomes, and closes the loop by developing a plan to address
shortcomings. Through the assessment process, SLOs are aligned (pg. 66) with Program Learning
Outcomes (PLOs) and finally Institutional Learning Outcomes (ILOs).

For Career and Technical Education programs, findings are presented to the advisory committee each
fall and spring, with feedback from the committee noted, considered, and acted upon where
appropriate. Opportunities for improvements to the programs in the form of equipment and supplies
needed are also addressed and tied to the budgeting cycle during this process. For all other
disciplines, findings are reviewed with Division Chairs.

Faculty submit program budget requests generated through the assessment process each spring to
their Division Chair. Division Chairs offer their respective budgets to the Vice President for
Administrative Services and, if necessary, meet with the VPAASL to prioritize the budgets to utilize
the available funds equitably. The NIACC Board of Directors approves all equipment purchases over

$10,000 (pg. 231).

The Student Perception Survey, completed on a rotating cycle, allows students to evaluate their
courses and instructional techniques anonymously. The data is provided to instructors at the end of
the semester. Each faculty member and Division Chair are expected to review student outcome data
annually and adjust instructional strategies to address areas of concern.

All academic programs participate in an in-depth five-year program review process. During this
process, faculty spend time reflecting on the data, considering any necessary program revisions, and
presenting the findings to a committee of faculty, staff, and administrators. Any programmatic
changes follow an approval process that begins within the Division, then the advisory committee, if
applicable, and finally, the Curriculum and Academic Affairs Council (CAAC), where it must be
approved through two readings before submission for final approval to the lowa Department of
Education and the Higher Learning Commission.

All of the valuable insight from external data sources and assessment of student learning informs the
annual Strategic Priorities and Key Performance Indicators, which are reported in the Strategic Plan
Annual Update and each division’s Monitoring Report, respectively.

5.C.3.

The 2018-2023 Strategic Planning process facilitated by the University of Northern Iowa's Institute
for Decision Making (IDM) included extensive involvement of internal and external stakeholders.
This team led a Strategic Planning L rship Team of students, staff, faculty, administration, and
community members. The process for developing the strategic planning agenda is addressed in detail
in 1.A.1. It included all-staff meetings, community forums, and an online survey to capture
additional feedback for those unable to attend a face-to-face session. Community leaders, school
districts, local governments, and businesses were identified and individually invited to participate in

public forums.
While engaging internal and external constituent groups to gain perspective, NIACC capitalized on
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North Towa Corridor's recent strategic planning by including their views and SWOT analysis (pg. 53)
in the College's environmental scan. The North Iowa Corridor is responsible for the economic
development of North Central lowa.

The strategic planning process includes partners of Continuing Education programs to provide an
economic development perspective on initiatives of the College. These viewpoints inform the service
area's program, event, and activity planning. The involvement of internal and external stakeholders
allows the College to successfully serve individual communities, NIACC students, alums, and
businesses to maximize outcomes.

The NIACC John Pappajohn Entrepreneurial Center/Small Business Development Center’s vision is
to be the leading source for entrepreneurship education programs and to serve as a liaison for
additional resources to enhance the entrepreneurial environment and improve client results. Internal
stakeholders from both centers actively contribute their insights. At the same time, external
constituent groups, including entrepreneurs, small business owners, industry partners, and the local
community, are engaged in aligning the strategic plan with their needs. This inclusive approach
empowers both centers to support aspiring entrepreneurs and existing business owners effectively,
driving economic growth across the region.

The NIACC Foundation regularly seeks both informal and formal feedback from constituents. During
the feasibility study for the Keeping NIACC First capital campaign, 102 people were interviewed,
including 82 community and business leaders from across North lowa. This study clearly showed that
the region was willing to support four main projects (renovation of the STEM center, adding a Health
Simulation Lab, building a Diesel Technology Center, and acquiring new pianos for the music
program). Support and feedback results are evidenced in the NIACC- Executive Summary Report.

The InTouch newsletter is sent twice a year to 29,000+ alums and friends. In the fall edition, the
annual report of the NIACC Foundation is included. In each edition, readers can provide feedback
directly to the Alumni Office via phone, web form, or email.

Conversations occur four times yearly via “Cracker Barrel” meetings open to the entire campus
community. Information of institutional significance is shared, and feedback is gathered through
monthly department and division meetings and biannual category meetings.

NIACC is a non-union community college with four employee groups representing themselves in a
meet and confer process to reach mutually binding annual agreements (Facilities, Faculty,
Office/Clerical, Professional Salaried Staff). Twice each semester, the college president meets with
each group separately to discuss any topics of concern to the employee group.

In addition to these internal departments, the College also works with community partners to assess
stakeholder needs. One of the most notable is the Vision North lowa Regional Prosperity Plan (pgs.
23-26, 41-43), which named NIACC's JPEC as the lead implementer for many of the outlined
strategies. JPEC is identified to lead most strategies for Goal 3, Innovation and Entrepreneurship.

5.C4.

NIACC capitalizes on strengths and opportunities to develop goals and strategies to optimize
capacity. The 2018-2023 Strategic Plan (pg. 78) was based on a sound understanding of the College's
current capacity and anticipated demographic challenges. The design envelops broad goals with
strategies and activities that can be adjusted during the five-year cycle to meet quickly changing
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needs, which became necessary toward the end of the last five-year cycle.

Factors including the COVID-19 pandemic, changes in State of lowa-directed initiatives, and
leadership changes forced the College to reevaluate its priorities for the remaining life of the
Strategic Plan. In early 2022, the College devised revitalization teams with representation from
across the College to study and develop strategic priorities to span the next three years. The Strategic
Plan Revisited 2018-2025 resulted from their collective efforts.

Declining-to-steady enrollments coupled with limited state funding increases have taught the College
to practice being pliable with resources. It is well understood across the College that planning must
be based on existing resources and prioritized to accomplish the Strategic Plan Priorities. As noted
above, the program review and budget processes are integral in determining NIACC’s Strategic
Priorities.

5.C.5.

At NIACC, institutional planning considers evolved trends in technology, demographics,
globalization, the economy, and state funding. The President and members of the President’s Council
continually monitor local, state, and national information sources for changes on these fronts and
share updates at weekly meetings during the “For the Good of the Cause” agenda item on the agenda.

Technology Advancements

Technology advancements are identified by staff doing the work and discovering a better and more
efficient use of technology. These products are brought forth to Division Chairs and directors of the
College to learn more about the products that could change how work is done. Once a Division Chair
or director has vetted the technology, the product is sent to the Information Technology Department,
which follows the Information Technology Process for Purchase, which includes checking to ensure
that all technology purchased meets NIACC accessibility standards.

NIACC has a multi-year technology agreement with Solutions Management Group (SMG) to provide
up-to-date computer lab, office, printer, and classroom technology throughout the main campus and
remote teaching locations. Through this partnership, all academic and administrative departments
participate annually in joint planning sessions with SMG to review technology needs by area.

The college communicates regularly with current and potential vendors to stay informed on
technology trends. An example of this is the impact of artificial intelligence on Higher Education.
The college is deploying a semester trial of plagiarism detection software integrated with our
Learning Management Solution. Also, through close collaboration with Academic Leadership,
instructor representatives, and the Director of School Partnerships, NIACC thoroughly reviews
challenges and academic integrity objectives for virtual test proctoring. Their efforts identified a
solution compatible with various devices (Windows, Mac, Chromebooks) and multiple modern
browsers.

Demographic Shifts

The college utilizes many resources to better understand and plan for the decline of the population in
rural North Iowa. The administrative staff reviews and analyzes demographic shifts of data collected
for our nine-county service region. Market Share reports, Department of Education enrollment
projections for school districts, graduation reports, and census data help project future enrollment.
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Enrollment projections for area graduating classes have remained steady. However, a significant
decline in student class size will occur in 2026 and remain low until 2034. While NIACC has
consistently enrolled approximately 29% of the area seniors following high school graduation, that
market share will be impacted by fewer students available to enroll.

In addition to maintaining enrollment by recruiting students from outside our service area, NIACC’s
Enrollment Plan 2023-2025 recognizes the changing demographics and identifies ways to increase
student enrollment that align with our mission and values of a small, rural community college. The
college continues to build its brand as an enrollment strategy in addition to identifying target
populations and recruitment strategies. Student engagement and retention strategies are vital to
keeping the students that enroll.

Overall, the total population in our area has decreased by 3.4%. Every county in the region
experienced a decline ranging from a 1.2% decrease to a 6.2% drop. The lack of growth in the
working-age population, including prospective college students, has dropped 6.6% in the last

ten years. Despite seeing an overall decline in population, the Hispanic population has increased in
all nine counties. The college responded by hiring a bilingual enrollment advisor housed in the
community with the highest Hispanic population. This has increased our Hispanic student enrollment
by 36%.

Globalization

NIACC’s vision to transform our region into a center of opportunity requires that we be mindful of
our local needs. Still, for businesses and industries to compete in this economy, the College
anticipates emerging factors, such as globalization. Our general education offerings focus on
diversity, allowing students to explore various learning opportunities and skills that can be
transferred to all aspects of living in a global society. International student programs to engage
students in cultural awareness are found in curricular and cocurricular activities at the College. The
Diversity, Equity, and Inclusion Alliance (DEI Alliance) meets once per month to bring activities and
awareness to the college community about the changing global society and how to move toward a
more inclusive environment on campus.

With changing demographics, globalization, and the high cost of education, NIACC has developed
enrollment strategies to focus on the opportunities to expand the campus of diversity. While most
students are from lowa, the College understands the importance of global diversity and has
implemented recruitment strategies to increase the number of international students. In 2014-2015,
recruiting initiatives were developed to increase the number of international students (pg. 15) on our
campus. A part-time international student advisor was hired to recruit international students and help
ease them into our campus and community. The College experienced an increase in the number of
international students through the 2019-2020 academic year. In 2020, the pandemic and the closing
of international borders caused our international student enrollments to plummet below our 2014-
2015 numbers. The part-time international recruiter left the College, and this task was added to an
Enrollment Advisor’s duties. The College continues to struggle with increasing international student
enrollment due to rising costs of attendance, housing costs, and a small portion of a full-time position
focused on international recruitment.

In 2013, the College hired a bilingual enrollment advisor located in the southern portion of our
district, which has a large population of Hispanic individuals. The goal of hiring for this position was
to increase the number of Hispanic students who enroll. In 2014, the College decided to create a

Dream Scholar award that provides a scholarship to three students who are undocumented or
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DACAmented students. Undocumented and DACAmented students are not eligible for financial aid,
so this award helps students obtain the needed education and college experience that so many
undocumented students do not get due to the cost of education. The selected students go through an
application and interview process and, if awarded, are eligible for this scholarship for two years if
they maintain a 3.0 GPA while at NIACC. The number of Hispanic students rose until 2020, and
again, the College experienced some decline due to our country's pandemic and political climate.

As globalization occurs, local businesses and industries require resources and training to succeed—
training in cultural sensitivity, evolving marketing strategies, and innovative problem-solving. In
addition, businesses and industries must attract, develop, and retain the best people. It has required
progressive ways of recruiting and onboarding new employees and providing upskilling opportunities
to existing employees. Continued training is essential for businesses to remain relevant while
navigating workforce challenges.

The Economy

NIACC considers the local economy in the planning processes through a review of the most
significant labor shortages in the region. Various lowa Workforce Development informational reports
contain valuable information on changes in regional demographics and greatest regional employment
needs and are used to guide planning. The President serves on the Board of Directors for the North
Iowa Corridor Economic Development Corporation. Advisory Committees share information about
local industry and workforce needs to aid decision-making regarding academic programs and
workforce training.

State Funding

The Towa Association of Community College Presidents (IACCP) provides a forum for the chief
executives of lowa’s community colleges to connect for collaborative projects, information sharing,
and decision-making. The presidents meet regularly throughout the year - in-person meetings are
held monthly in Des Moines, and virtual meetings are scheduled weekly. Together with Community
Colleges for Iowa (CCFI), the colleges work together to advocate with one voice for accessible
excellence in education.

This advocacy is often focused on state funding for community colleges, which is discussed regularly
among the presidents, especially while the state legislature is in session. The President and legislative
liaison spend a significant amount of time educating legislators each spring about enrollment
patterns, community needs, and the impact of community colleges to lobby for additional funding
from the Iowa Department of Education. As the President learns new information through this
process, he meets with the Vice President for Administrative Services to adjust the current fiscal year
and update budget plans and projections for the following fiscal year.

NIACC’s financial planning and Board oversight help reduce the negative impacts of external factors
by maintaining reserves (pg. 13) of at least two months’ expenses in the operating fund.

5.C.6.

NIACC strives to continually meet the needs of students, as evidenced by the strategic planning
process, program review processes, and support of diverse populations. The College’s focus on
student success is evidenced by structured opportunities to review student success metrics weekly in
Student Development Directors meetings, monthly through Student Development Director reports,
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quarterly during NIACC all-employee meetings, and annually when each Division's Monitoring
Report (Student Development, Academic Affairs) is shared with the NIACC Board of Directors
highlighting progress on strategic priorities. Reports and dashboards are housed and easily accessible
on TrojanHome and accessed routinely by staff and faculty to identify opportunities/initiatives and
develop action plans at the classroom, division, and college-wide levels.

New strategies and initiatives to improve operations and student outcomes have included required
supplemental instruction, the establishment of mentored study groups, a Housing Success Coach,
mastery-based instruction in Applied Math, accelerated math courses, required implementation of
Dropout Detective (an early alert system) and newly adopted EAB Navigate, a common sylla
template, the expansion of non-credit certificate offerings, implementation of Quality Matters,
required use of the grading and attendance modules in Canvas, and piloting of a co-requisite
remediation model in math and English.

NIACC identified initiatives for facility improvements, including the state-of-the-art Health
Simulation Center, 30,000-square foot diesel lab, and an upgraded testing center. In 2019, NIACC
opened a new STEM Center in response to student and employer feedback, as well as the State of
Iowa’s development of the Future Ready lowa program (a public-private partnership between
business and government leaders developed to help meet the State’s goal that at least 70% of adult
Iowans have credentials beyond high school by 2025).

With manufacturing as the largest source of GDP in North lowa, NIACC has been awarded two
National Science Foundation (NSF) grants. NIACC was awarded its first National Science
Foundation (NSF) Advanced Technological Education (ATE) grant in 2019. The College recognized
the need to infuse more robotics into an existing program but also recognized the heavy financial lift
in adding robotics equipment. Through NSF ATE grant funding ($299,962), the College could
purchase several collaborative robots, train faculty, and provide third-party credentials in robotics to
the curriculum.

The College was awarded a second NSF ATE grant, an Instrumentation Acquisition grant for
$499,871, which began in 2021 and was focused on adding additional robots and faculty training. As
a result of this ongoing focus on continuous programmatic improvement, the program was revamped
to add an advanced robotics course and another third-party credential.

As described in 4.A., program review processes include an analysis of demographics and student
success data, evaluation of program learning outcomes, institutional learning outcomes, curriculum
review, program cost/benefit analysis, review of PERC (persistence, enrollment, retention, and
completion) data, and quality improvement plans tied to strategic initiatives. Division Chairs use
dashboards to review student outcomes by course and instructor annually. College academic leaders
have established a benchmark of 70% completion for each course. Division Chairs meet with faculty
for areas falling below the benchmark. Together, they identify changes that can improve student
outcomes.

NIACC provides professional development to instructors to ensure they are current on the latest
teaching strategies and innovations in their fields. The faculty-led Center for Excellence in Teaching
and Learning (CETL) regularly provides instructional skill development training.

Sources
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e 2.10.23 TGIF with Cracker Barrel agenda

¢ 2020 population and percent change from 2010 in Iowa counties
e 2021-22 5-Year Program-Discipline Review Information Technology
e 2021-22 5-Year Program-Discipline Review Information Technology (page number 66)
e 2022-2023 5 Year Program-Discipline Review Template

e 2022-2023 Program-Discipline Review and Update Manual

e 2023-2025 Enrollment Plan - v2

® 260G Accelerated Career Education Funds

¢ Academic Affairs - Monitoring Report 2023 final

¢ Accelerated Math Program

e Admin Services Monitoring Report 2022

e Admin Services Monitoring Report 2022 (page number 13)

e Advisory Committee Members

e Career Academy Incentive Fund

e CCTC IDOE article

e CETL Sessions

e Community Colleges for lowa webpage

e Copyleaks Pilot Contract

e Curriculum Changes Process CAAC.pdf

e December 2017 Board Book

e December 2017 Board Book (page number 78)

¢ Diversity Offerings on Campus

e Dream Scholar Award webpage

e EAB Navigate Student Site

e Enrollment Dashboard

e facultyagreementFY2024-final.pdf

e Fall 2022 and Spring 2023 Advisory Committees Minutes and Agendas
e Feasibility Study NIACC- Executive Summary Report

e FINALCommunity Ed Jan May 2023

e Foundation Board Policy and Other Policy Procedures

e Foundation Board Policy and Other Policy Procedures (page number 5)
e Future Ready lowa webpage

e FY24 Facilities Salary Welfare Agreement

e FY24 Office Clerical Salary Welfare Agreement

e FY24 PSS Salary Welfare Agreement

e JACCP FY24 Meetings and Events Calendar Draft

e Implementation of Quality Matters.pdf

e Informer-Grade Distibution Dashboard List

e JowaAgg Infographic Final

e JPEC infographic

e July 2023 Board Book pg 231

e July 2023 Board Book pg 231 (page number 231)

¢ JVHCC General Information and FAQ

e JVHCC High School Partner Agreements

e Keeping NIACC First Capital Campaign Booklet

e Laborshed Executive Summaries Combined

e Mastery Programs webpage

e Natural Science SLO Presentation

e NextGen Technicians COVID DUE 2055293
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e NextGen Technicians DUE 1901957

e NIACC Annual Hardware Review 2023

e North Iowa Corridor Board of Directors webpage

¢ North Iowa Corridor History

e planning process flowchart NIACC

e regional data 8-15-23

¢ Regional Population Data

e Sampling of Course SLOs mapped to [ILO4

e SD Monthly Report - August 2023

e SMG Contract for Computers - Printers - AV Rotation

e Strategic Plan Community Session Invite Lists

e Strategic Plan Community Visits Schedule

e Strategic Plan Revisited 2018-2025

e Strategic Planning Committee 2018

e Strategic Planning Sessions 2017

e Student Development - Monitoring Report 2023 Board

e Student Development Directors Meeting August 16 2023
e Student Perception Surveys Process

e Student Research 2022 Fall Student Profile

e Student Research 2022 Fall Student Profile (page number 15)
e Supplemental Instruction webpage

e Syllabus Template 2023-2024

e Template - Agenda for Breakout Committees

e Virtual Test Taking Team Meeting Agenda

e Vision North Iowa Strategic Plan 2018

e Vision North Iowa Strategic Plan 2018 (page number 23)
¢ Vision North Iowa Strategic Plan 2018 (page number 53)
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5.S - Criterion 5 - Summary

The institution’s resources, structures, processes and planning are sufficient to fulfill its mission,
improve the quality of its educational offerings, and respond to future challenges and opportunities.

Summary

NIACC promotes a culture of shared governance, where faculty, staff, and students are actively
involved in decision-making processes. The College relies on collaborative structures, such as
committees and working groups, to ensure that academic requirements, policies, and procedures are
determined through collective input. Faculty-led committees, such as CAAC and EEC, play a crucial
role in curriculum development, program review, and assessment of student learning. The College
also encourages faculty and staff to participate in professional development opportunities, enhancing
their expertise and contributing to institutional decision-making. NIACC's administration is
committed to using data to inform their decisions and regularly shares updates on strategic goals and
institutional performance with the Board of Directors. NIACC values and promotes a collaborative
and inclusive approach to decision-making, ensuring that the institution's and its constituents' best
interests are prioritized.

NIACC is committed to continuous improvement and regularly assesses its programs and services to
ensure they are meeting the needs of students and the community. The college uses various
assessment methods, including student surveys, focus groups, and program reviews, to gather
feedback and data on the effectiveness of its programs. This information is used to make informed
decisions about program revisions, resource allocation, and strategic planning.

NIACKC is dedicated to providing its students with a high-quality education and support services. The
college invests in its faculty, staff, and infrastructure to create a positive learning environment and
prepare students for success in their chosen paths. Through continuous improvement and assessment,
NIACC strives to meet the needs of its students and the community it serves.

Sources

There are no sources.
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