
MINUTES 
NORTH IOWA AREA COMMUNITY COLLEGE BOARD OF DIRECTORS 

Regular Board Meeting | October 16, 2025 
 
HELD:  5:00 p.m. NIACC Campus – Pierce Administration Building– Room 100 – 500 College 
   Drive – Mason City, Iowa  
 
1.0 Preliminary/Information Items 
A. Call to Order and Declaration of Quorum –President Rottinghaus called the meeting to order at -
5:04 p.m.  A quorum was declared with the following persons in attendance. 
 
MEMBERS PRESENT:  1 - David Steffens, Jr., Lake Mills 
    2 - Cathy Rottinghaus, Charles City  

4 - John Rowe, Mason City 
5 - Doug Krabbe, Osage 

    6 – Andy Julseth, Northwood 
    7 – Stephanie Nettleton, Mason City 
    8 – Debra Hill, Garner 
    9 – Nicki Prantner, Hampton 
 
MEMBERS ABSENT:  3 – David Moore, Clear Lake 
     
EXECUTIVE OFFICER:  Joel Pedersen  
 
BOARD SECRETARY:  Mindy Eastman  
 
RECORDING SECRETARY: Abby Donald  
 
VISITORS:   ♦ Dr. Rachel McGuire, VP of Student Development and Success   
  ♦ Dr. Laurel Klinkenberg, VP of Academic Affairs and Student Learning   
  ♦ Patti Hanson, Dean of Continuing Education & Director of Economic Development    
     
B. Additions to the Agenda and Adoption of the Agenda - A motion was made by Director Julseth 
and seconded by Director Rowe to adopt the agenda. Ayes – all. Motion carried. 
 
2.0 Board Items   
A. Community Colleges for Iowa Update – ♦ Director Hill shared the following update: ♦ reminded 
board members to sign up for Quorum. There has not been a CCFI board meeting since her last 
update. Debra will attend a Zoom meeting tomorrow and a joint meeting with College presidents in 
November ♦ Community Colleges for Iowa hired two new lobbyists.  
 
B. Legislative Report: ♦ President Pedersen reported on the following: ♦ fall meeting with legislators is 
underway ♦ reminded board members of the Legislative breakfast on November 19 ♦ Shared 
Community Colleges for Iowa's legislative priorities. ♦Shared update from Iowa Revenue Estimating 
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Committee ♦ Federal funding questions on English Language Learners due to the requirement of 
verification of citizenship. ♦ Changes to the funding of 260 programs due to recommendations of 
Iowa DOGE.  
 
C. Board Member Forum – There were no reports.  
 
D. Agenda Items for November Board Meeting – No agenda items were requested. 
 
3. CONSENT AGENDA – President Rottinghaus asked if anyone would like to discuss or remove 
items from the Consent Agenda. A motion was made by Director Steffens and seconded by Director 
Krabbe to approve the Consent Agenda. Ayes-all. Motion carried.  
 
A. Approval of Minutes 
  I. Joint Meeting Minutes and Regular Meeting Minutes – September 18, 2025 
        II.   August Workshop Minutes – August 21, 2025  
        
B. Financial Report and Actions  
  I. Bills for the Month of September 2025 and Budget Statements through September 30, 2025 

– Director Steffens reviewed the bills this month and found them to be in order.  
 
C. Personnel Items – The personnel recommendations were included in the Board book. 
  I. Retirements, Resignations, Terminations, Authorizations, Appointments, Other 
 
D. Action Items  
 

 
4.0 Action Items 
A. Request for Approval of FY26 Major Purchase Request – A memorandum from Mindy Eastman was 
included in the board book requesting approval of the FY26 Major Purchase Request. The items 
include the following: 

o Entrance Signs - $95,729 
o Pediatric HAL simulator manikin - $80,520 

 
A motion was made by Director Krabbe and seconded by Director Prantner to approve the FY26 
Major Purchase Request. Ayes – all. Motion carried.  
 
B. Board Policy Revision 1.03 and 1.06 | Board Organization and Board Reports | First Reading   
Joel Pedersen presented the following Board Policy Revision to sections 1.03 and 1.06, for the first 
reading. The new policy would read:  

1.03 - Compensation: Members of the board, other than the Secretary/and Treasurer, shall be allowed 
their actual expenses incurred in the performance of their duties and may be eligible to receive per 
diem compensation (Iowa Code 260C.12). As part of the election-year process, after the installation of 
the newly elected directors, the members of the Board will review their compensation.  
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(1) Secretary/Treasurer:  To perform such duties as prescribed by law or action of the Board.  
 

(2) Treasurer:  To perform such duties as prescribed by law or action of the Board.  
 

1.06 - Audit: The Board of Directors shall have a certified public accountant conduct, or cause to be initiated by 
the state auditing agency, an annual audit of the financial affairs of the North Iowa Area Community College 
in accordance with the statutes of the State of Iowa.  

  
Such annual audit reports shall remain in a permanent file with the Board SecretaryTreasurer as custodian.  

 
A motion to approve the first reading was made by Director Steffens and seconded by Director 
Julseth.  Aye – all. Motion carried. 
 
C. Iowa Industrial New Jobs Training 260E Program – Bond Sale  
 
 I. Resolution Approving Preliminary Operating Statement and Approving Electronic Bidding 
Procedures - A memorandum from Patti Hanson was included in the Board book asking for approval 
of the preliminary official statement for NIACC’s Iowa Industrial New Jobs Training Program Project, 
2025-1, and requests permission for the use of electronic bidding procedures as it relates to the 
selling of the training certificates. A motion was made by Director Rowe and seconded by Director 
Nettleton to approve the following resolution:  
 
Resolution Approving Preliminary Official Statement and Approving Electronic Bidding Procedures 
 
The roll was called, and the vote was: 
 
Director Rottinghaus – Yes 
Director Steffens – Yes 
Director Rowe – Yes 
Director Krabbe – Yes 
Director Julseth – Yes 
Director Nettleton - Yes 
Director Hill – Yes 
Director Prantner – Yes 
 
Yes – 8; No – 0; Absent -1 Motion carried.  
 
 II. Resolution Directing Publication of Notice on the Proposition of the Issuance of not to 
Exceed $1,200,000 in Industrial New Jobs Training Certificates – This resolution will allow NIACC to 
publish a public notice of our intent to issue Iowa Industrial New Job Training Certificates in an 
amount not to exceed $1,200,000. Publication of this notice will inform the public of how they may 
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comment on the proposed action, if they so choose. A motion was made by Director Rowe and 
seconded by Director Krabbe to approve the following resolution:  

Resolution Directing Publication of Notice on the Proposition of the Issuance of not to Exceed 
$1,200,000 in Industrial New Jobs Training Certificates 

The roll was called, and the vote was: 

Director Rottinghaus – Yes 
Director Steffens – Yes 
Director Rowe – Yes 
Director Krabbe – Yes 
Director Julseth – Yes 
Director Nettleton - Yes 
Director Hill – Yes 
Director Prantner – Yes 

Yes – 8; No – 0; Absent – 1, Motion carried. 

5.0 Additions to the Agenda – There were no additions to the agenda. 

6.0 President’s Report – President Pedersen reported on the following: ♦ discussed potential changes 
to 260 and the success the programs have attained. ♦ Asked for additional input on career center 
changes. ♦ Shared an update on Continuing Education plans to offer the Orange Frog Program. ♦ 
Thanked Doug and Cathy for their service to the board over the years, and thanked everyone for 
their time today.  

7.0 Adjournment - A motion was made by Director Krabbe and seconded by Director Rottinghaus to 
adjourn the meeting. Ayes-all. Motion carried.  The meeting adjourned at 5:54 p.m. 

Respectfully submitted, 

______________________________ 
Andy Julseth, President 
NIACC Board of Directors 

______________________________ 
Abby Donald, Secretary 
NIACC Board of Directors 


