YA  October | NIACC Board of Directors Meeting

North lowa Area Community College
NIACC Thursday, October 15, 2026
NIACC Campus | 500 College Dr., Mason City, 1A

Noon — Fall Board Retreat | NIACC Campus — AC128

- Financial Update

- Board Self-Evaluation and Goals

- Facilities Master Plan Update

- Solar Panel Update

- Staff Panel

- Student Development Board Report

5:00 PM — Regular Board Meeting | NIACC Campus | AB100

Agenda

|. Preliminary/Information Items

A. Call to Order and Declaration of Quorum
B. Additions to the Agenda and Adoption of the Agenda
ll. Board Items

A. Community Colleges for lowa Report

B. Legislative Report

C. Board Member Forum

D. Agenda Items for November Board Meeting
lll. Consent Agenda

A. Approval of Minutes
1. Regular and Joint Board Meeting — September 17, 2026
B. Financial Report and Actions

1. Bills for the Month of September 2026 and Budget Statements through September
30, 2026

2. First Quarter Investment Report
C. Personnel Items
1. Retirements, Resignations, and Terminations | Authorizations | Appointments | Other
D. Action Items
IV. Action Items

A. Request for Approval of FY27 Major Purchase Request



B. Request for Approval to Seek Bids and Set a Public Hearing for Auditorium Support
Spaces Project

C. Request for Approval of Change Orders - Athletic Facilities

D. Request for Approval to Request Release of USDA Rural Business Enterprise Grant
(RBEG) Funds

E. Request for Approval of Workforce Training and Economic Development (WTED) Fund
Plan for FY2027

V. Additions to the Agenda
VI. President's Report
VII. Adjournment
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