MINUTES

NORTH IOWA AREA COMMUNITY COLLEGE BOARD OF DIRECTORS

Regular Board Meeting | September 18, 2025

HELD: 5:00 p.m. NIACC Campus — Pierce Administration Building— Room 100 — 500 College
Drive — Mason City, lowa
5:00 p.m. Public Hearing — Murphy Technology Restrooms Remodel

1.0 Preliminary/Information Items

A. Call to Order and Declaration of Quorum —President Rottinghaus called the meeting to order at 5:01

p.m. A quorum was declared with the following persons in attendance.

MEMBERS PRESENT:

MEMBERS ABSENT:

EXECUTIVE OFFICER:

BOARD SECRETARY:

RECORDING SECRETARY:

VISITORS:

1 - David Steffens, Jr., Lake Mills

2 - Cathy Rottinghaus, Charles City
3 — David Moore, Clear Lake

4 - John Rowe, Mason City

5 - Doug Krabbe, Osage

6 — Andy Julseth, Northwood

7 — Stephanie Nettleton, Mason City
8 — Debra Hill, Garner

9 — Nicki Prantner, Hampton

Joel Pedersen
Mindy Eastman
Abby Donald

¢ Dr. Rachel McGuire, VP of Student Development

¢ Laurel Klinkenberg, VP of Academic Affairs

¢ Patti Hanson, VP of Continuing Education & Economic Development
¢ Lora Juhl, Director of Human Resources

¢ Ryan Flickinger, Director of Athletics

The regular meeting of the NIACC Board of Directors was recessed at 5:02 p.m. A motion was made
By Director Steffens and seconded by Director Julseth to open the Murphy Technology Restrooms
Remodel Public Hearing. Ayes all. Motion carried.

1. Public Hearing for Murphy Technology Restrooms Remodel - President Rottinghaus asked
if anyone wished to speak in regard to the Murphy Technology Restrooms Remodel. No
correspondence was received, and no one wanted to speak. A motion was made by
Director Nettleton and seconded by Director Prantner to close the Murphy Technology
Restrooms Remodel Pubic Hearing. Ayes -all. Motion carried. The regular Board meeting
reconvened at 5:02 p.m.



B. Additions to the Agenda and Adoption of the Agenda - A motion was made by Director Steffens
and seconded by Director Krabbe to adopt the agenda. Ayes — all. Motion carried.

2.0 Board Items
A Community Colleges for lowa Update — 4 Director Hill shared the following: ¢ A new lobbyist team

was hired, and Debra participated in the hiring. 4 shared opportunities and challenges the colleges are
facing. ¢ Community Colleges for lowa has $1.4 million in financial assets

B. Legislative Report - 4 President Pedersen reported on the following: ¢ the annual report for CCFI
was included in board members' folders. 4 thanked Debra for her work in hiring lobbyists. It was a
significant effort and resulted in a 50% savings compared to the prior year.

C. Selection of Committee to Nominate 2025 — 2026 Board Officers—President Rottinghaus asked for
volunteers to serve on the Nominating Committee. Directors Julseth, Steffens, and Prantner
volunteered.

D. Appointment of Voting Delegate for ACCT Congress — Director Rowe will serve as the voting
delegate at the 2025 ACCT Congress. A motion was made by Director Hill and seconded by Director
Nettleton. Ayes — all. Motion carried.

E. Board Retreat | October 16, 2025 — President Pedersen shared that the Board retreat is on October
16. The tentative agenda includes a presidential update, a facility master plan update, a financial
update, a strategic plan update, a staff panel, and a student development board report. Board
suggestions: Consider moving the retreat to November to accommodate new board members, and
discuss Orange Frog with the Board.

F. Board Member Forum — Director Steffens reported that it is harder to get signatures for nomination
petitions than it used to be. Director Krabbe shared that Autumn Artistry is this Saturday in Osage, and
the last Fox River sock sale will be on October 3rd and 4th.

G. Agenda Items for October Board Meeting — No agenda items were requested.

3. CONSENT AGENDA - President Rottinghaus asked if anyone would like to discuss or remove items
from the Consent Agenda. A motion was made by Director Hill and seconded by Director Julseth to
approve the Consent Agenda. Ayes-all. Motion carried.

A. Approval of Minutes
. Regular Meeting Minutes — August 21, 2025

B. Financial Report and Actions
. Bills for the month of August 2025 and Budget Statements through August 31, 2025 -
Director Hill reviewed the bills this month and found them to be in order.
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C. Personnel Items — The personnel recommendations were included in the Board book.
| Retirements, Resignations, Terminations, Authorizations, Appointments, Other

D. Action Items
l. 2025 — 2026 Contract for Educational Services for Concurrent Enrollment Career Link
Programs & Courses
a. North Polk Community School District
b. Rudd Rockford Marble Rock Community School District

4.0 Action Items
A. lowa Industrial New Jobs Training 260E — Preliminary Agreements—

|. Cambrex Charles City, Inc. - A memorandum from Patti Hanson was included in the Board book
asking for approval of a Preliminary lowa New Jobs Training 260E Agreement with Cambrex Charles
City, Inc. of Charles City. The Preliminary Agreement was signed on August 19, 2025. Additional new
job training information will be developed as the company finalizes its hiring and training plans. A
motion was made by Director Krabbe and seconded by Director Steffens to approve the following
resolution:

Resolution Approving the Preliminary Industrial New Jobs Training Agreement for Cambrex Charles
City, Inc.

The roll was called, and the vote was:

Director Steffens — Yes Director Julseth- Yes
Director Moore — Yes Director Nettleton— Yes
Director Rowe — Yes Director Hill — Yes
Director Krabbe — Yes Director Prantner — Yes

Director Rottinghaus — Yes
Yes —9; No — 0 Absent — 0 Motion carried.

B. Request for Approval of Workforce Training & Economic Development (WTED) Fund Plan for
FY2026 — A memorandum from Patti Hanson was included in the board book requesting approval of
the Workforce Training & Economic Development Fund Plan for FY2026. NIACC's amount to allocate
and spend for FY26 is $535,896. At least 70 percent of the funding must be spent within lowa's target
economic development priority areas of Advanced Manufacturing, Biosciences (including Nursing),
and Information Technology. A motion was made by Director Julseth and seconded by Director
Nettleton to approve the Workforce Training & Economic Development Fund Plan for FY26. Ayes — all.
Motion carried.
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C. Request for Approval of Lease for NIACC Aviation Space — A memorandum from Joel Pedersen was

included in the Board book requesting approval of the Lease for NIACC Aviation Space. The lease
agreement is with Central Rivers AEA. A motion was made by Director Nettleton and seconded by
Director Prantner to approve the lease for the Lease for NIACC Aviation Space. Ayes-all. Motion
carried.

D. Request for Approval of Facility Use Agreement - A facility use agreement was included in the
board book with the Mason City Community School District for the use of the baseball facility. A

motion was made by Director Rowe and seconded by Director Steffens to approve the facility use
agreement for the Mason City Community School District baseball field. Ayes all. Motion carried.

E. Resolution Naming Depository — A resolution was included in the board book to approve First
Citizens Bank as the depository of North lowa Area Community College funds. A motion was made by
Director Steffens and seconded by Director Nettleton to approve First Citizens Bank as the College’s
depository. Ayes — 8; Nays — 0; Abstain — 1. Motion carried.

F. Request for Approval of Investment Institutions and Limits — A memorandum from Mindy Eastman

was included in the board book requesting approval of Investment Institutions and Limits for the
College. These institutions and limits will become effective September 19, 2025. A motion was made by
Director Steffens and seconded by Director Hill to approve the Investment Institutions and Limits. Ayes
—6; Nays — 0; Abstain — 3. Motion carried.

G. Request for Approval of FY2026 Major Purchase Requests — A memorandum from Mindy Eastman

was included in the Board book requesting approval of the FY2025 Equipment Request. The items
include the following:

Campus CE Software - $51,675 Academic IT Server Upgrade - $13,000
Sign for Hay Barn - $14,200 Fiber Upgrade - $17,000

Anatomy Models - $137,000 NVR Server Refresh - $35,000

Network Refresh - $60,000 High-Speed Flatbed Scanners - $13,200

Aruba Central Upgrade - $75,000

A motion was made by Director Julseth and seconded by Director Krabbe to approve the FY26
Major Purchase Request. Ayes — all. Motion carried.

H. Request for Approval of Murphy Technology Restroom and HVAC Renovations Bid Award — Mindy
Eastman reported that six bids were received for the Murphy Technology Restroom & HVAC
Renovations. The low base bid of $319,500, plus an alternate bid of $16,150 for door access controls,

was from Henkel Construction of Mason City. A memorandum from Mindy Eastman was included in
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the Board book, requesting approval of the bid award to Henkel Construction for the Murphy
Technology renovations. A motion was made by Director Rowe and seconded by Director Steffens for
approval. Ayes — all. Motion carried.

|. Request for Approval of Murphy Technology Restroom and HVAC Renovations Contract - A

memorandum from Mindy Eastman was included in the Board book requesting approval for the
contract with Henkel Construction for the Murphy Technology Restroom and HVAC Renovations
Contract. A motion was made by Director Krabbe and seconded by Director Prantner to approve the
contract for the Murphy Technology Restroom and HVAC Renovations Contract. Ayes — all. Motion
carried.

5.0 Additions to the Agenda — There were no additions to the agenda.

6.0 President’s Report — President Pedersen reported on the following: 4 holding discussions to add
additional security on campus. 4 will hold Career Academy partner meetings on September 25 in
Forest City and September 26 to explore new strategies for the career centers. 4 shared data from the
Great Colleges to Work for Survey, ¢ shared Candidates for Directors.

7.0 Adjournment - A motion was made by Director Steffens and seconded by Director Julseth to
adjourn the meeting. Ayes-all. Motion carried. The meeting adjourned at 6:04 p.m.

Respectfully submitted,

Cathy Rottinghaus, President
NIACC Board of Directors

Mindy Eastman, Secretary
NIACC Board of Directors
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